AMES TRANSIT AGENCY BOARD OF TRUSTEES
CYRIDE CONFERENCE ROOM

December 12, 2018

. CALL TO ORDER: 7:30 A.M.

. Approval of November 14, 2018 Minutes

. Public Comments

. Five Year Capital Improvement Plan

. State of lowa Volkswagen Settlemerpplicatian
. 20192020Budget

. Fuel Purchase Bids

8. CyRide Turnaround Payment

9. vdzl NII SNI & h LIS NJc Bepteényb€r 2018y S LJ2 NI 6 Wdzt &

10.¢ NI yaAd 5ANBOG2NIDa wSL2 NI

11.Set Spring/Summer Meeting Dates/Times: Board member discussion of
spring meetings. Potential dates/times:
January 10, 2019, 8:30 AM
February 14, 2019, 8:30 AM
March 14, 2019, 8:30 AM
April 11, 2019, 8:30 AM
May 9, 2019, 8:30 AM
June, 13, 2019, 8:30 AM
July 11, 2019, 8:30 AM

12.Adjourn




AMES TRANSIT AGENCY BOARD OF TRUSTEES

AMES, IOWA November 142018

The Ames Transit Agency Board of Trustees mél@arember 142018 at 8:30 a.m. in
CyRid€ &onference roomVice Pesident Jeffrey alled the meeting to order a8:29
a.m. with TrusteesCain, NelsonSchainker,Jeffrey and Schrader present. Absent:
Trustee Bibiloni.

Public in Attendance: Cathy Brown, ISU Facilities Planning & Management; Lauris Olson,
Story County Supervisor; Abigail Andrews; Bob Kindred, Assistant City Manager and
Bethany Jorgensen, City of Ames Human Resources Director.

Approval of October 24, 2018/inutes: TrusteeNelson made a motion to adopt the
September 17, 2018angt board minutes as presented. Trustee Cs@tonded
the motion. (Ayes:iFe. Nays: None.) Motion carried.

Public CommentsNo public comments.

Transit Diretor Recruitment Director Kyras introduced Bob Kindred, Asst. City
Manager, and Human Resources Director, Bethany Jorgenson, who were present
to discuss the Transit Director recruitment with board members. Mr. Kindred
explained that there were two decisis the board would need to make. First,
he discussed the options for searching for a new Direginorhouse recruitment
or hiring a recruiting firm. The second decision would require board members to
determine the level of involvement the board desiredchoosing the new
Director. He indicated that the board is not in the business of hiring, therefore,
board members could take a more active role in screening the applicants or have
GKS OAGeQa I dzvYty wSaz2dz2NOSa aiindisEfory I NNB g 0
board consideration. Mr. Kindred and Ms. Jorgensen then explained the options,
as well as benefits, cost and time involved in each.

Trustee Cain asked if the quality and number of applicants would be the same if
a recruiter was not used fahe search. Mr. Kindred indicated that recruiters
could contact others in the industry to potentially find additional candidates that
were not actively searching for a new job. Director Kyras shared that she had
provided Mr. Kindred with the name of eansit industry recruiting firm, if the
board desired to take this approach.

Mr. Kindred inquired about whether Federal Transit Administration (FTA) rules
would apply if a Request For Proposal (RFP) was issued to select a recruiting firm.
Director Kyra indicated that CyRide staff would look into this question, but that
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Assistant Director Leners could help city staff if federal language in the RFP was
required.

¢ NHza 1SS { OKFAY 1SN aKIFKNBSR GGKIFG G4KS 5ANBOG?2
Service lawwhich allows more flexibility with the recruiting process.

Trustee Cain inquired about the type of person/experience needed to
successfully fulfill

the Directors position. Director Kyras shared her thoughts that candidates with a
varying background cddi be successfig Chief Operating Officers (COQO) with
another transit agency, a Director from a university only transit system, Director
or COO from an urban transit system.

Trustee Schainker shared his insight indicating that qualified candidates loeul
someone working for a larger transit system, but looking to move up in a
management position. He also shared that it was a difficult time, with the
holiday, to begin a recruitment, but that he believes that Director Kyras had
provided significant nate to allow for a successful recruitment. He also
mentioned that the recruiting pool for a Transit Director was smaller than other
public sector positions, such as a Public Works Director.

Asst. City Manager, Bob Kindred, shared his perspective eceatrDirector
recruitment, indicating that the Library board discovered that a great deal of
time was necessary for board members to select a new Director.

Trustee Schainker shared his belief that it was important for employees to be
offered an opportuity to visit with the candidate, and that their opinions should
be provided to the Human Resources staff, so that the best selection from all
perspectives could be made. He also indicated that if the board desired to hire a
recruiting firm, that the costo hire the firm would need to be addressed in

/| @wARSQ4d OdzNNBy(d o0dzRISH O

Trustee Schainker made a motion to begin the Request for Proposal (RFP)
process to hire an executive search firm to perform the recruitment for a new
Transit Director. Trustee Caiaconded the motion. (Ayes: Five. Nays: None.)
Motion carried.

Trustee Nelson made a motion that Trustees Nelson, Jeffrey, and Schainker will
ASNS +a GKS 02FNRQa adz002YYAGGSS FT2NJ GKA
seconded the motion. (Ayes: Five. Ndyene.) Motion carried.

Facility Site Analysig Fatal Flaw AnalysiDirectorY @ NI & o NASTf & NBOI LIISR
RAaOdzaaA2y FTNRY GKS hOG20SN)I 02FNR YSSGAyY:Z
that time had been on identifying potential sites west oétbity limits. She then
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explained the criteria used to narrow the large number of potential sites, which

added a new criteria for the site to be south/west of the city limits. She then

explained a staff analysis that had been completed indicating th@t @D

/| @wARSQ&a 06dzaSa o6S3ly 2NJ SYRSR Ay (GKA&a | NF
FNBF>X /@8wARSQa 2LISNYGAy3a O2aiGa O2dzZ R 0S f
analysis resulted in 16 potential sites, but that staff had identified an additional

site just outside of this area that was currently for sale that would also meet the

criteria and that staff recommended adding to the list of possible parcels. She

indicated that with these 17 sites, plus the original ten sites remaining, that

there were atotal of 27 sites still in consideration. She indicated that staff
LINSFSNNBR GSy 2NJ FS6SNJ F2NJ FAzZNIKSNI |y £ @3
recommendation on how to further narrow the sites, which included elimination

of three sites from the original listf parcels (1825 Dayton Ave., 1100 S. Dayton

Ave. and 5699 Westfield Drive), contacting the owners of the privawetyed

parcels to determine availability and completing a field review of the remaining

sites. She also provided board members with othesgible alternatives to

proceed forward.

Trustee Schainker expressed his thoughts that parcels under consideration

aK2dzf R 6S t20F0SR ySINk2dziaARS 2F GKS OAd
conflict with properties nearby. He stated that he belielie& G / @ WA RS Qa dz& ¢
LINPLISNII e ¢62dzZ R 60S O2yaARSNBR GAYRAZAGNAL f €

fringes of the community.

Director Kyras indicated that depending on the amount of time it would take to
receive a response from private property owndisere could be a possibility of
updating the board at the December board meeting.

Trustee Schainker asked how CyRide could pay for a private piece of land.
Director Kyras indicated that the board had committed approximately $750,000
for local matchn the capital plan for the facility. She indicated that these funds
could be used to purchase the land and then the land could be-&im¢hgrant
funding source to allow CyRide to still have the local funds needed to match a
grant.

Trustee Schainkeasked that if the parcel had more than-18 acres available, if

CyRide would purchase only a piece of the parcel. Director Kyras said it

depended on the parcel, but that this situation would open up additional

opportunities to coordinate with HIRTA, Sdor / 2 dzy i@ Qa NBIA 2yl £ G NI
She indicated that HIRTA is currently leasing property and CyRide could build and

lease to HIRTA or HIRTA could provide local match and the grant request could

be larger. She indicated that coordination of transit\sees would strengthen a

grant application for facility funding. She indicated that she had, had a

preliminary conversation with the HIRTA Executive Director and that they
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indicated a preliminary interest in having conversations if this opportunity arose
Lauris Olsen, Story County Supervisor and HIRTA board member, said HIRTA
currently rents space behind the strip mall on East Lincoln Way where they
dispatch from, but that HIRTA is currently on conducting maintenance from this
location. She said theygfer to keep the minibuses inside.

Lauris Olsen asked what the timing for the project would be. Director Kyras
NBalLR2yRSR GKFIG GKS ao0Sad OFasS A0Syl NR2E ¢
depending on a site selection, submission and approval of a gggplication,

preparation of construction drawings, bidding and letting.

Trustee Nelson made a motion to approve the elimination of three sites from
consideration (1100 S. Dayton Ave. 1825 Dayton Ave., and 5699 Westfield Dr.),
contact private land ownersma conduct a field site review on the remaining
sites. Trustee Schrader seconded the motion (Ayes: Five. Nays: None.) Motion
carried.

Transit Asset Management (TAM) Plamirector Kyras shared background
information regarding the TAM Plan requirements and® wA RS Qa O2 YLJ SGA
these requirements. She indicated that the plan could provide staff and board
members with an additional data point in its decisions on capital needs and a
funding plan to meet these need. She indicated that the board had prslyiou

approved TAM Performance Targets as a part of these regulations in 2017 and

that staff had reviewed these targets in light of the full report required on

October 1, 2018. She then provided a comparison of the previous performance
targets with those emblished as part of this plan. Modifications included the
elimination of one category (Bus Turnarounds), the addition of one (Minivans)

and modification to another (Minibuses). She then provided a summary of the

results of the condition assessment ofetlasset categories included in the TAM

Plan. The results were that two categories were below the performance targets
establishedcn nQ YR ¢cnQ o0dziSa |yR YAyAodzaSao
GKS LINPOS&da 2F RSOSt 2LAY deménsWaARSG & CAJS
December board meeting and that purchases within these two categories would

be addressed in that plan.

Trustee Cain requested more information about how CyRide would be able to

NBERdzOS (KS LISNOSyGl 3S 2 Fstandar® (ULBYffomc n Q 6 dza S
45% to 35%. Director Kyras indicated that CyRide would be receiving a new bus

AY HAamMd YR {KIFENA !'G622RS / @8wARSQa ¢ NI yaa
was in the process of being reduced from 103 to 93 vehicles as a résukey

bus needs with the CyRide 2.0 system and that older buses were being removed

from the fleet. Director Kyras also pointed out that the categories are broad and
incorporate specific pieces that exceed the standard, such as the Bus Wash was



¢ NI

1)

2)

rated poa; however, the facility itself was rated acceptable. She indicated that
these specific pieces would also be addressed in the Capital Improvement Plan.

Director Kyras indicated that there would be no board action needed on the
TAM Plan; however, theSra dzf 6 a 6SNB AYF2N¥IF GA2Y I §
discussion next month on the Capital Improvement Plan.

Yyairld S5ANBOG2NDRa wSLkR NI

Electric Bus Update:Staff is moving forward with the electric bus study with
completion of the consultant contract, delpment of the project schedule and
initial meetings with CTE. Director Kyras indicated that the results of the study
are scheduled for presentation to board members at the February board
meeting.

Public Meeting Recap/Online Survey Timeliri@irector Kras gave a recap of
GKS Lzt A0 YSSiUAY3a FT2N)/ @8wARSQa CI ff

November 13, 2018 at the Ames Public Library. She indicated that there were 14

people in attendance and that had provided comments. She also indicated that
they represented customers from a variety of routes and interestgellow

route; Peach route (Vet Med and 2&treet); Gold route (Schilletter Village and
traveling to Mall and Walmart); west Ames on the Cherry and Lilac routes, and
concerns regarding the atination of some buses circulating through campus.
She indicated that the online survey is available through December 3, 2018 and
results to be provided at the January 2019 transit board meeting.

Trustee Schainker asked if there were any surprises flammuents that the

public had provided. Director Kyras indicated that there were a couple from her
standpoint. First, a request for an EA8Re service be added that included the
Southdale area. Second, that a customer had suggested switching the Red and
Green routes from State Gym to City Hall, which would allow Red route
customers from West Areas to be able to travel through campus. She indicated
that both were worth considering, but also there were challenges that would

LINR 2 |

HnwM(

negatively impact other customdé® YR / @wARSQa STFFAOASyOeo

Shari Atwood added that one customer suggested that a service be added that
would allow customers at Schilletter Village to travel north to
churches/mall/Walmart, etc. and that Brown route passengers want more
southside serge on Sunday, as service currently stops at the Towers.

Director Kyras indicated that one suggestion was a reduction in Orange route
service; however, other customers disagreed with this suggestion.



Trustee Schrader mentioned he had received concéom students regarding

the time it takes to cross Ontario and Stange and a desire for a pedestrian
crossing. Director Kyras indicated that two pedestrian crossing light requests
had been forwarded to city and ISU personnel for consideration and theidocat

at Stange and Blankenberg was one of those locations. Director Kyras said she
would followrup with ISU on the status of this request. She indicated the second
location at S. Dakota and Steinbeck was a city project and that staff had
indicated this cossing light could be implemented next spring. Director Kyras
said the crossing at Steinbeck would not require additional CyRide funding to
implement.

FallMeeting Dates/Times
1 December 12, 20188:30 A.M.

Adjourn: Trustee Schainker made a motionadjourn the meeting and Trustee Cain
seconded the motion. The meeting was adjourned at 9:37 A.M. (Ayes: five.
Nays: None.) Motion carried.

Liz Jeffrey, Vice President Joanne Van xg, Recording
Secretary



CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras

DATE: December 122018

SUBJECT: Five Year Capital Improvement Plan

BACKGROUNTIEach year, staff develops a fiyear Capital Improvement Pld€@IPYo

fund needed improvement its bus fleetfacilitiesand support servicesTheplan
approved by the Transit Board of Trustégthen incorporated into the City® ! YS & Q
Capital Improvement Program January of each year.

INFORMATIONThepg 2S00 a O2y il Ay F&ar GiBfrepiesent purchaSds NI &
as a result of the following factors:

A Purchases approved in or anticipated in grants
A Replacement of equipment at the end of its useful life
A Purchases that are needed to ensure efficient antboth operations

If approved, CyRide staff would begin to purchase the items contained in the first year
of the plan beginning Jy 1, 2019 The remaining years would not be purchased until
the year approaches and are subject to modificati@sstheyare more fluid in nature

CA

due to annual funding y ONBS I 8 Sak RSONBI aSad ¢KS FT2ff2gAy3

first year purchasess well as purchases for four additional ye#&shart with the
projects and cost for each of the five years is attached.

First Year Purchases

The purchase summabgelowis recommaded for procurement in the 2022020
budget year to ensure smooth operation of the transit systamd is included ithe
baseline 20122020budget included as part of anotheagenda topidor the December
board meeting Adetailed explanatiorof each anticipated expendituréy categoryis
detailed afterthe chart on the next page



Other Share RIS Total Cost
Federal State/GSB CyRide
Vehicle Replace.
3nnQ b8y . df $1,221,960 $0 $215,640 $1,437,600
1cnQ bSé . di $608,360 $0 $241,640 $850,000
6 Minibus (Repaint) $0 $0 $30,000 $30,000
Support Vehicle $0 $0 $30,000 $30,000

SUBTOTAL

Bdg. Expan. & Modern

$1,830,32

$517,28

$2,347,600

Bus Wash Replacemen $0 $517,042 $129,261 $646,303
Concrete Replac. $0 $0 $85,000 $85,000
A & E Services $0 $0 $35,000 $35,000
SUBTOTAL | $0  $517,042 $249,261 $766,303
Shop/Office Eqt.

Shop Equipment $0 $0 $50,000 $50,000
Air Compressor $0 $0 $25,000 $25,000
Computes/Eqt. $0 $0 $20,400 $20,400
Forklift $0 $0 $60,000 $60,000
SUBTOTAL | $0 | $0 $155,600 $155,600
Bus Stop Improve.

Concrete at Shelters $0 $0 $25,000 $25,000
Bus Stop Signs $0 $0 $20,@0 $20,000

SUBTOTAL $45,000
Technology

Automaed

Annunciators/AVL $440,000 $0 $110,000 $550,000
Radio System $0 $0 $150,000 $150,000
Maintenance Software $0 $0 $50,000 $50,000
Bus Video System $0 $0 $60,000 $60,000
Bus Storage WiFi $0 $0 $25,000 $25,000
Upgrade

Auto. Pass. Counters $0 $0 $25,000 $25,000
SUBTOTAL $440,000 $420,000

TOTAL $2,270,320 $517,042 $1,386,941 $4,174,303
Carryover Local $536,73F
Board Closing Balance

Committed to Buses $102,520

Total 20182019 Local --- --- $747,684 ---

* Excludes $¥5,166committed to local match fofacility expansion

After purchase of these items in 202920, the lccal capital fund closing balance is
estimated to beapproximately($-3,684), which is lower than the curred0182019
expected balanc€$536,737) as a result of bus purchases, building and technology
projects during the next budget year. The radio purchase/l@aagcost CyRide less
than budgetedbased on preliminary, prbid discussionsin summary, CyRide will
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require $747,684 of th&800,000 transferred from the operating budget to the capital
budget. The remaining dollars will be carried over to the 20021 budget year for
purchases in that year.

The following briefly discusses each of the purchasbs;h would becontained in nat
8SINR&a 0dzRISE D

hy S3 b S écCyRiddas .redeived 885%funding from the lowa DOT to

purchasef 2 dzZNE vy S gAdditiorlly dhdzaArfesd Area MPO has awarded

CyRide $225,000 for a bus purchase in 20A20. With these funds combined,

CyRidewil 6S F6fS G2 adzLJANI RS¢ 2yS 2F (GKS nnQ
026 NR / e@wARSQa 321t 2F 2LISNFrdAy3a +Ef | NIA
2 A0K GKS NBLIX FOSYSyid 2F || nnQ o0dza 6AGK | ¢
meeting its federallAM Plargod.

¢ KNBS3> b §8yRidda@grandrinding fothreeX Y S Buses. C§Ride
willreceive 8y p’2 A0 F 0SS Fdzy RAy3 F2N) 6KS&AS o6dzaSad ¢
buses and assist CyRide in meeting its fedefall Plargoal.

Minibus Repainting; Inlight2 ¥ / @ wARSQ& ¢! a tftly 3I2Ff 2F NJ
8SIFNER YR /@8wARSQa OdzZNNByid FfSSG 6SAy3a cr1iz
maintain these vehicles for an extended period of time. As the vehicles have the

original paint, they are looking faded and mo CyRide would repaint six of the

minibuses, so that they are aesthetically pleasing and vehicles the public would

like to utilize in the coming years.

Support Vehicle TheLJt 'y | aadzySa NFBLAdmidskaigey & 2F / @wAR
vehicle fleet with one @hicle to be replaced in 2012020 (red Terrain).

Administrative vehicles are replaced everg @ years, depending on their

condition and available funding.

BusWashReplacement/ @ WA RS Q& OdzNNBy (i o6dza ol akK gAff o
time of replacementind at the end of its useful life (typically 10 years). This
projectis eligible, and awarded funding, by the lowa DOT at an 80% funding
share¢ KAa LR2NUA2Y 2F /e@wARSQa FTFrAOPBAGE o1 a 73

ConcreteReplacement; CyRide wold replacethe bus turnaround at the Ames
Middle School, which serves as an endpoint for the #1 Reig rolhe concrete
is 12 years old and is in deteriorated condition due tolteavy,daily wear and
tear on the pavement of turning buses. It has beaitcped over the years, but
must be replaced at this time.

A & EServiceg; Proposed 2012020 capital projects (Bus Wash, preparing
drawings for a facility nationally discretionary grant, concrete replacement)

9



would require engineering services to devetbp specific work to be completed
and estimate its cost. As a result, CyRide would contract with itsathn
architectural and engineering firm to provide these services in preparation of
this work.

Shop EquipmeniAir Compressorg Seven smaller shomeipment items are
scheduled for purchase in the 202820 Capital Plams well as a larger
purchase for an air compressor as follows:
1 Shop Overhead Crane HogsThis equipment would be replaced and is
original to the building. Parts are failing on tleisting hoist and the
equipment is beyond repair.
1 Two 10Ton Floor Jacks This equipment would replace two current
floor jacks. The existing equipment is no longer repairable and is more
than 15 year old.
1 Storage Racks and Shelve3his equipment woul@dd additional
a02NF 3S &Ll OS (bKIN® txBete dajaniZe @uvdnkR S Q &
maintenance/bus equipment.
1 Tire Spreader, The current equipment is over 36 years old and in poor
condition. It is used to spread the tires for repairs to be made.
1 Diagnastic Scan Toat This equipment is used on bus engines to identify
repair issues, such as wherleeck engine light comes on.irterfaces
with the vehicle. This would be a new piece of equipment.
 Alternator Mounting Arm Took This equipment would ad&& a /s2@ wA RS Q
healthand safety by assisting with alternator replacememikich
require mechanics to be in an awkward position.
1 Battery Room Eye Wash & Shower StatigiThis would be a
NBLX I OSYSydG a /eéwARSQa OdzZNNByd SesS 41 a
meet code.
 Air Compressot/ @ WARSQ&a | ANJ O2YLINB&aaz2N gAff o6S
of replacemeniand will have exceeded its useful life.

ComputersEqt. - CyRide woulghurchase three computers (in accordance with
the City of Ames computer procurementsdule), two stanelp desks and
three desk chairs during the 202®20budget year.The staneup desk would
be new and the computers/desk chairs would be replacements.

Forklift ¢/ & w Ader& forkliftwas purchased used and is in excess of 35
years dd. Additionally, forthes& 2 T ¢ carvent R&IifY it is undersized.

Concrete atSheltersg As a result of federal regulation changes, CyRide must
now complete an environmental and historical analysis on each new bus stop
that utilizes federafunds. As a result, small concrete projects are delayed for
months with a significant amount of work required to receive federal approval.
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As a result, staff has segmented some improvements into smaller projects and
will utilize local funds to complete ihwork in a more timely manner.

Bus StopSigns; Under this project, CyRide would redesign it bus stop sign,
incorporating the AVL QR code into the design of the sign. The current signs
were developed over 27 years ago and a fresh new look would bénéfiv A RS Q &
image.

Automated Annunciators/AVI¢ The ISU disability community has requested that
automated annunciator technology be added to the buses. This technology works
gAUGK (KS 0 dzadSdemity isto¢atiod &nd au®rdatically use the pigbl
address system to announce the bus stop locations for visimfigired individuals.

tKA& (GSOKy2ft238 faz2 ARa ySg¢g 0dzad2YSN&

g2

GKA& LINRP2SO0G GKS 0dzaAaQ !'x[ aeaidusSy vyre tt2¢

annunciators are installedThis program began in 2028919 with a demonstration
project and this equipment could be installed on the entire fleet over the 2008
and 20192020 years.

Radio System¢ The City of Ames is working with Story County to tgvea
comprehensive radio system that can be used by emergency seragegll as city
and county departments to communicat@eternally, as well as externallyl'his
project will be implemented during 2032020. Iltwill require CyRide to purchase
leae new hardwarésoftware to be able to communicate \itother governmental
entities. The cost of this upgrade isstimated at up to $150,000 for CyRide to
purchase/lease radios for all of t®5bus and support vehicles.

Maintenance Software;/ & w A dir& &naintenance software is 11 years old and

is a generic program developed for private fleet maintenance of vehicles. As transit
buses have unique characteristics, a trassgiecific maintenance software program
would allow CyRide staff to not onlypcument maintenance for each of its 105
vehicles, but also begin identifying trenalsd more proactively address
YFEAYyUuSylyOS AaadzsSasx a2 GKFG AG NBRdz
issues in daily service and positively impacts the trags@idi S Y Q & S E LIS

D¢ (s
Uy ¢
Qx

<O<

BusVideo System¢ CyRide places interior and exterior cameras on its buses that are
used to investigate customer complaints, accidents and identify operational issues.
CyRide has developed a program to systematically replace thessrasion its

existing buses each year.

.e. [N

Bus Storage WiFi Upgrasded @ WA RS Q& o0dza &A0G 2N} 3S OdzNNBy(f &

installed in its building, which allow the buses to download video, as well as
passenger counts automatically. However, this systemtiodequate to provide

reliable coverage over the entire storage facility. e NS GRSFRE | NBI a

information is not able to be downloaded. The City of Ames IT Department has

11



completeda study that indicatedhat CyRide would need to add -3® additional
receivers to provide reliable download capability. This would theee-year project
which will begin ir20192020, continue in 2022022, with completion in 2022
2023.

Automatic Passenger Counters (ARClhis is a four year project thatban in

20182019, therefore, the 201:2020 budget year will be the second of four years.

Each year CyRide will install three to four APC units. It is the desire to have all #23

Orange route buses installed with these units, so that customers can ubeecal

R22NR 2F GKS I NIAOdzZ F G6SRknnQ 6dzasSa G2 Syi
amount of time at each bus stop. Additionally, thowee more buses would be

equiped with this technology, so that they could be used to collect federally

required passnger counts and when buses are scheduled for maintenance of the

bus or equipment.

Remaining Four Years (202021¢ 2023-2024):

Assumptions made for major purchases in future years of the Capital Improvement Plan
includethe following items, which & contained in the attached City of Ames Capital
Improvement Plan information sheets

nn Ql yBRses @n@to four buses are scheduled each year of the four

remaining years of the CIP, averaging approximately $900,000 per year in new

bus purchases. Thke purchases would replace existing buses beyond their

dza STdzZf fATFTST GKAES YIFIAYyGlrAyAy3a + FESSG 27
buses and assist CyRide in meeting its fedefall Plargoal.20202021, 2022

2023, 2022024

Minibusesc Thelast faur years of the plan assum#ése expenditure of $135,000

per year fomewor usedminibuses. CyRide has eight minibuses. The systematic

NBLX I OSYSyld 2F GKS&aS o0dzaSa KlIa 0SSy | O0St
with the purchase of one minibus in 202021. Additionally, customers refer to

/| @wARSQa FfSSU 2F YAyAodzaSa Fa (GKS aakl
y2Aa@ ¢KSYy 2LISNI ISR LI ad GKS YIydzZFl Odd
would replace minibuses and assist CyRide in medsrfgderalTAM Plargoal.
20202021, 20212022, 20222023, 2022024

SupportVehiclesg Theplan assumes replacement of oadministrativevehicle
per year, except for 2020021 ,for a total, four-yearcost 0f$90,000
Administrative vehicles are replagevery 4¢ 6 years, depending on condition
and fiscal constraints.2022022, 20222023, 20222024

DialA-Ride Bus an®/anc¢ In 20152016, CyRide replaced/purchased new, both
GSKAOf Sa A0 tSrasSa G2 |-ARidelservicg Nhe® LISNI (A 2y
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vehicles are four to fivgear vehicles per Federal Transit Administration
guidance; however, CyRide has scheduled their replacement in 2022 and
20222023 (six years) at a cost of $58,418 and $95,926, respectively-20221
20222023

BuildingExpansion &Modernization¢ This plan assumes the following:

1 High Speed Fueling Syste@yRide would replace its fuel dispensing
system with a high speed fueling system. The current system was
installed in 2003 with used equipment at that time. The newiesys
would allow for quicker, more efficient fueling and significant
NBERdzOGA2Y Ay FdzSt aLAftlFr3IS RdzS (G2 GKS
0dza Q FdzSt Ayial-2082 6bupnZInnnov® HAHM

f HVAC SystemsY @ WA RS Q& | abdve thednairtehahoe Shop,
1990 additionand the bus wash areas/ould be replacedver the
summer of 2021$750,000 in 2022021 and $250,000 in 2021022)
at an 80% state share through a possible state greinis portion of
/] @wWARSQa FIOAfAOE sl BAMPE@PZR (2 06S RSTA
2021, 20212022

1 Eacility ExpansionCyRide has begun the process to identify a facility
expansion solution to accommodate buses parked outside and to
have the space required to operate its bus fleet in the future. Itis
assumed that an approved plan will lealveen developed by spring
2019 to be able to be able to apply for a federal/state grant for a
LR2NIA2Y 2F GKS Tl OAfAGe0mo@dt dziAzy Ay
$750,000 per year. 2022022, 20222023, 20232024

1 Concrete- Concrete repairs in the $afour years of the Capital
LYLINRO@SYSYyG tftly gAftt 0S dzaSR G / @wAFR
the pavement in a state of good repair ($40,000 per year). 2020,
20212022, 20222023, 2022024

 WiFiUpgradeg! RRAY 3 2 ACA NBOShs@Bragetog A G KAY [ &
allow for reliable, efficient downloading of data from the buses
($25,000). 2022022 and 20222023

Bus Video SystemsCyRide cuently has video systems in alflits buses This

equipment hasa useful life of 46 years. As gesult, Cfride would need to

replace video systems on at least five and up to twelve buses each year to

ensure that these systems are available for incidents that occur on the bieses

a fouryear total of $200,000. These systems have become a valuable toel in th
YIylI3SYSyad 2F /ewARSQa aeadasSysz +a ¢Sttt |ax
university and city. 2022021, 20212022, 20222023, 20222024

Shop and Office Equipmemg This plan assume&l4,40to $20,400per year to

upgrade compters, purchase standp desksand replace office chairs as they
are more than 12 years old and $25,000 to $BO per year in shop equipment
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would be needed to ensure smooth operation in the administrative and
maintenance areasThe specific shop equipment to be purchase is idemtiiine
the year it is to be purchased. 202021, 202312022, 20222023, 20232024

A & E ServicesProposed capital projects in the four year period (Facility
Expansion, High Speed Fueling, HVAC) would require engineering services to
identify the specific wrk to be completed and estimate their cost. As a result,
CyRide would contract with its esall architectural and engineering firm to
provide these services in preparation of this work up at a cost of $35,000 to
$50,000 per year. 2020021, 20212022, 2@2-2023, 20232024

Concrete at SheltersAs a result of federal regulation changes, CyRide must now
complete an environmental and historical analysis on each new bus stop that
utilizes federal funds. As a result, small concrete projects are delayedoiuths)

with a significant amount of work required to receive federal approval. As a
result, staff has segmented these smaller projects and will utilize up to $25,000
per year in local funds to complete this work in a timely manner. 2021,
2021-2022, D22-2023, 2022024

ldzG2YFGAO t I aasSy gCSyRidewpudypiirchass up tolthteé t0 & 0
four units in 20262021 and 2022022 for a total of 912 buses with this
technology (this number includes the 202819 and 2012020 units as well).

This wil allow all #23 Orange routeusesto be equipped with the technology

and have backup buses for times when these buses are in for repairs. The total
cost for these two years is $50,0@020-2021, 20212022

Bus Stop ImprovementsCyRide continues to gohasize its bus stop
improvement program and has includedt5Q000 annual commitment ithe
last three years of the plan for a total of $150,000, of which 80% will be paid
through federal grants2021-2022, 20222023, 20232024

Administrative Office Teenology- ¢ KS @A RS2k | dzZRA2 GSOKy2f 238
conference room$2" Floor and training roomip obsolete, cumbersome anmbt

adeqe S F2NJ 0KS NRB2YQa dzaSao ¢CKAA OFLIAGETE L
the field, a new system for thesetwd2 2 Y& GKIF (G ¢2dzf R YSS{ / @wiR
and in the future. The2020 nHm LINP 2SO0 ¢2dzf R | RRNBaa / &wi
conference room needs; the 202N HH LINRP 2SO0 62dzf R | RRNBaa /
room needs. 2022021 and 2022022

Flooring Upgrade; The carpet in the administrative offices is becoming worn. As

a result, CyRide would replace the carpet in its hallways, offices and conference
rooms ($25,000). 2022022

14



Additionally, in the 20142015 capital plan, the Transit Board approved $200,0006cal |

AN YG YIGOKAY3I FdzyRa T2NJ SELI yarazy 2F /[ &wh
$515,166rom the 20162017 closing balance for this expansion; therefored&be

CyRidéhas ¥15,166 committed for local match for a facility project. This amaeuitt

be held in a reserve until state or federal dollars can be secured and an expansion plan
developed to begin a facility expansion project. Also, the 22018 uncommitted

closing balance above 10% of operating expenses and federal operating dolllrs ¢

add to this balance up to approximately $650,000.

ALTERNATIVES:

1. Defer action orthe Five Year Capital Plan until the January 2Z08sit Board
meeting.

2. Approve theFive Yea€Capital Improvement Plan as presented.

3. Approve theFive YeaCapitallmprovement Plapwith board modifications.

4. Do not approve thd=ive YeaCapital Improvement Plan.
RECOMMENDATION:
The TransiDirector recommends lfernative #1to defer action until January in order to
give board members time to review the plan Aternative #2 to approve the plan,

RSLISYRSY (G dzll2y (GKS ¢NIXyaid .21 NRQa O2YT2NI
the time of the December board meeting
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TRANSPORTATIONRANSIT

EXPENDITURES: TOTAL 201920 202021 202122 202223 202324
Vehicle Replacement 6,706,329 2,347,600 1,478,300 557,918 1,623,958 698,553
Building Expansion and Modernization 4,386,303 766,303 825,000 1,115,000 840,000 840,000
CyRide Shop/Office Equipment 400,000 155,400 45,400 70,400 64,400 64,400
Bus Stop Improvements 295,000 45,000 25,000 75,000 75,000 75,000
Technology Improvements 1,230,000 860,000 125,000 120,000 75,000 50,000
Total Expenditures 13,017,632 4,174,303 2,498,700 1,938,318 2,678,358 1,727,953
REVENUES:

City:

Transit Fund 4,666,419 1,466,941 884,420 758,984 894,964 661,110
Other:

FTA-5339/ ICAAP 4,054,171 1,605,320 789,280 314,334 918,394 426,843
FTA-5310 Annunciators 360,000 360,000

Elderly / Disabled 120,000 40,000 40,000 40,000
State of lowa PTIG 2,917,042 517,042 600,000 600,000 600,000 600,000
STP Funds 900,000 225,000 225,000 225,000 225,000

Total Revenues 13,017,632 4,174,303 2,498,700 1,938,318 2,678,358 1,727,953
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CYRIDE VEHICLE REPLACEMENT PROJECT STATUS: Cost Change, Advanced _ Cityof Ames, lowa
Revenue Change S

DESCRIPTION/JUSTIFICATION

CyRide will replace/expand its bus fleet by five used buses each year to meet ndership demand and replace vehicles that can no longer be operated in daily
service. Additionally, CyRide anticipates future state funding for new buses through the state’s capital funding allocation process. CyRide has five vehicles used for
administrative support and in the operations division for drivers to switch shifts. These vehicles are on a four- to six-year replacement schedule, ulfimately replaced
when they no longer are mechanically sound. The two maintenance trucks are on a ten-year replacement cycle. Dial-A-Ride vehicles are replaced every 4-6 years.

In total, these purchases are programmed as follows:

2019/20:  Replace three 40" buses ($1,437,600); replace one 40° bus with a new 60’ bus ($850,000); repaint six minibuses ($30,000); replace
administrative vehicle ($30,000)

2020/21:  Purchase one 40 bus ($493,300); replace one 40° bus with a new 60" bus ($850,000); replace with one, new minibus ($135,000)

2021/22:  Replace with three, new minibuses ($334,500); replace with two used minibuses ($135,000); replace administrative vehicle ($30,000);
replace the Dial-A-Ride van ($58,418)

2022/23:  Replace one 40° bus with a new 60’ bus ($850,000); replace one 40° bus ($513,032); replace with one, new minibus ($135,000); replace
administrative vehicle ($30,000); replace the Dial-A-Ride bus ($95,926)

2023/24:  Replace one 40" bus ($533,553); replace with one, new minibus ($135,000); replace administrative vehicle ($30,000)

COMMENTS

The new buses will be funded with 80% federal funding, including the State of lowa’s lowa Clean Air Attainment Program (ICAAP) funds that are a distribution of
federal dollars. For budget year's 2019/20, 2020/21, and 2021/22 the Ames Area MPO approved $225,000 each year to assist in funding the purchase of new
articulated buses.

LOCATION
CyRide, 601 N. University Boulevard

TOTAL | 2019/20 2020/21 202122 2022123 2023124

COST:
Large Buses - 40°' New 2977485 | 1,437,600 493,300 513,032 533553
Large Buses - 60° New 2,550,000 850,000 850,000 850,000
Mini Buses - New 334,500 334 500
Used Buses 570,000 130,000 135,000 135,000 135,000 135000
Administrative Vehicles 120,000 130,000 30,000 30,000 30,000
Dial-A-Ride Bus/Van 154 344 58,418 95,926

TOTAL 6,706,329 2,347,600 1,478,300 557,918 1,623,958 698,553
FINANCING: -
Transit Fund 1,752,158 517;28,0 464,020 18,584 480,564 271710
PTMS Funds 4054171 | 1,605,320 789,280 314334 918,394 426843
STP Funds 900,000 | 225,000 225,000 225,000 225,000

TOTAL 6,706,329 2,347,600 1,478,300 557,918 1,623,958 698,553
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CYRIDE BUILDING EXPANSION & MODERNIZATION PROJECT STATUS:  Scope Change Cost Change _ Cityof Ames, lowa
Revenue Change A o

DESCRIPTION/JUSTIFICATION

CyRide's original bus storage building is 34 years old and major components of the building are at the end of their useful life. Additionally, the facility is housing
more vehicles than it was onginally designed for, creating higher wear and tear on the facility and a need to explore expansion options. As a result, this plan has
been developed to keep the cumrent facility in a state of good repair, as is required by the Federal Transit Administration:

2019/20: Replace CyRide's bus wash system ($646,303); concrete replacement ($85,000); A & E Services ($35,000)

2020/21:  Replace HVAC system ($750,000); concrete replacement ($40,000); A & E Services ($35,000);

2021/22:  Replace HVAC system ($250,000); construct an addition onto a new/existing facility ($500,000); concrete replacement ($40,000);
A & E Services ($50,000); flooring upgrade ($25,000); replace fueling system with a high-speed fueling system ($250,000)

2022/23:  Construct an addition onto a new/existing facility ($750,000); concrete replacement ($40,000); A & E Services ($50,000)

2023/24:  Construct an addition onto a new/existing facility ($750,000); concrete replacement ($40,000); A & E Services ($50,000)

COMMENTS

The HVAC units are 34 years old. CyRide’s bus washer will be 17 years old at the time of replacement, which is past the expected 10-year life for this type of
equipment. The concrete work is for CyRide's bus turnaround at Ames Middle School and CyRide’s facility where the pavement is crumbling under the weight of
the buses after 12 year of heavy usage. The A & E services would provide technical expertise during the various construction projects, as well as assisting with
the preparation of bid documents. The flooring upgrade would replace carpet in the administrative portion of the building. The new high speed fueling system
would allow current employees to fuel each bus in less time reducing expenses. This CIP assumes a plan to expand CyRide’s facility is developed and funded in a
grant over this next year and that this plan/facility will be built in pieces as funding is identified. To-date, CyRide has reserved $715,166 in local match dollars for a
grant to begin constructing more facility space.

LOCATION
CyRide, 601 N. University Boulevard

TOTAL | 2019/20 2020121 2021122 2022123 2023124
COST:
Architectural/Engineering 220,000 35,000 35,000 50,000 50,000 50,000
Equipment 2046303 731,303 790,000 525,000
Construction 2,120,000 540,000 790,000 790000
TOTAL 4,386,303 | 766,303 825000 1,115,000 840,000 840,000
FINANCING:
Transit Fund 1469261 | 249261 225000 515000 240000 240,000
State of lowa - PTIG 2917042 517042 600,000 600000 600,000 600,000
TOTAL 4386303 766,303 825,000 1,115,000 840,000 840,000
PROGRAM - ACTIVITY: DEPARTMENT: ACCOUNT NO.
Transportation - Transit CyRide 552-1159-439

552-1169-439
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CYRIDE SHOP AND OFFICE EQUIPMENT PROJECT STATUS:  No Change Captal ICIrrcf Mﬁ;'ﬂ
DESCRIPTION/JUSTIFICATION

This project is to address replacement of shop and office equipment used for CyRide operations. While a majority of the 2019520 — 2023/24 shop purchases in this
category are smaller tems where replacement need is less predictable, they have been generally described in this CIP. Specific shop needs will be identified
annually to efficiently operate CyRide and address OSHA, Department of Natural Resources, and other federal requirements as they are implemented, at a fotal
cost of $25,000 to $50,000 per year, plus larger equipment as described below. Additionally, three to six computers, laptops and pninters, as well as replacement
of office chairs and standup style desks will be funded each year at an estimated cost of 514,400 to 520,400 per year.

2019720 — 2023124 larger equipment purchases include:
s 2019720 — Replace CyRide’s current forklift ($60,000); replace an air compressor ($25,000)

COMMENTS
The 2019/20 smaller shop and office equipment expenditures include the replacement of three computers, three chairs and two standup desks, as well as the
following shop equipment:

+ Shoe Overhead Crane Hoist ($10,200) « Tire Spreader ($10,000)

+ Two 10 Ton Floor Jacks (52,400) + Diagnostic Scan Tool ($7,500)

+ Storage Racks and Shebhving ($7,600) + Alternator Mounting Arm Tool (52,500)
» Battery Room Eye Wash & Shower Station ($9,800)

CyRide's Air Compressor will be 36 years old at the time of replacement and will have exceeded its useful life. CyRide’s forklift is 36 years old and is becoming
unreliable and expensive to repair.

LOCATION
CyRide, 601 M. University Boulevard

TOTAL = 2019720 2020021 2021722 2022123 202324

COST:
Computers! Office 90,000 20,400 20,400 20,400 14,400 14,400
Equipment
Forklift 60,000 60,000
Shop Equipment 225,000 50,000 25,000 50,000 50,000 50,000
Air Compressor 25,000 25,000
TOTAL 400,000 155,400 45,400 70,400 64,400 64,400
FINANCING:
Transit Fund 400,000 155,400 45,400 70,400 64,400 64,400
TOTAL 400,000 155,400 45,400 70,400 54,400 64,400
PROGRAM - ACTIVITY: DEPARTMENT: ACCOUNT NO.
Transportation - Transit CyRide 5562-1159-439
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BUS STOP IMPROVEMENTS PROJECT STATUS:  Cost Change _ City of Ames, lowa
Capital Improvements Plan

DESCRIPTION/JUSTIFICATION

One of the most frequently requested customer suggestions received by CyRide is regarding the condition or lack of amenities at its more than 450 bus stop
locations throughout the city. Therefore, over the next five-year period (2019/20 through 2023/24), CyRide will install two to three new bus shelters and move
existing bus shelters to new locations each year, thereby increasing the total number of bus shelters for CyRide's customers. The specific locations will be
identified each year based on CyRide’s ability to complete installation at sites that year and the bus stop priority list based on a previous bus stop improvements
study. In addition to shelters and concrete pads; amenities and connections to sidewalks will be included to make using the bus easier for customers. In total,
approximately $50,000 per year in improvements will be completed each year beginning in 2021/22 through 2023/24.

Additionally, a number of these improvements are small improvements, but must now complete a historical and environmental process under new federal
regulations. This can take up to four months to document and received federal approval. In order to be more responsive to its customers, CyRide will budget an
additional $25,000 each year of the five year CIP in local dollars for these smaller projects so that they can more quickly be accomplished.

In 2019/20, CyRide will design a new bus stop sign and install these at its bus stop locations ($20,000). Current signage is more than 20 years old, with many
signs needing to be replaced. This project will allow for a fresh, new image and replace signs that would need to be replaced due to wear from the outdoor
elements.

COMMENTS

Funding for these improvements will be provided by 80% federal dollars administered under a grant from the State of lowa and 20% local funding from CyRide's
budget.

LOCATION
“anous locations throughout Ames
TOTAL 2019/20 2020121 2021122 2022123 2023128
COST:
Pads, Benches, Shelters 150,000 50,000 50,000 50,000
Concrete 125,000 25,000 25,000 25,000 25,000 25,000
Bus Signs 20,000 20,000
TOTAL 295,000 45,000 25,000 75,000 75,000 75,000
FINANCING:
Transit Fund 175,000 45 000 25,000 35,000 35,000 35 000
Federal 5310 Grants 120,000 40,000 40,000 40000
TOTAL 295,000 45,000 25,000 75,000 75,000 75,000
PROGRAM - ACTIVITY: DEPARTMENT: ACCOUNT NO.
Transportation - Transit CyRide 552-1159-439
552-1169-439
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CYRIDE TECHNOLOGY IMPROVEMENTS PROJECT STATUS:  Scope Change Cost Change

City of Ames, lowa
Improvernent:

Capital s Plan

DESCRIPTION/JUSTIFICATION
COwer the past several years, advancements in transit technology have grown significantly. As a result, CyRide will incorporate the following:

Automated Annunciators/AVL (New) — Equipment that uses GPS system on bus to automatically call out bus stop locations. This is a multi-year project
to equip every bus with this technology that began in 2018/19, the two-year estimated cost is $950,000 (80% federal funding). FY2019/20 - $550,000.

Bus Video Systems (Replace) — Camera system on the inside/outside of the bus. Five to 12 systems replaced each year - 350,000 to $60,000 annually.
Radios (Replace/Enhance) - The City of Ames will be switching to a new emergency radio system and CyRide's radios are a part of this new system. Itis
estimated that 5150,000 will be needed to purchase andfor lease equipment for its 105 total vehicles in 2019/20.

Maintenance Software (Replace/Enhance) - CyRide’s cumrent maintenance software is a generic product designed for non-transit fleets and more than 11
yrs. old. Therefore, a fransit specific software program will allow CyRide's to better monitor s reparsidentify trends. This 1s a Federal Transit
Administration priority - $50,000 in 2019/20.

Automatic Passenger Counters (New) - Up to 25 Automatic Passenger Counters (APCs) will be purchased each year in 201920, 2020/21 and 2022/23
to assist CyRide in counting passengers as they board the bus, thereby decreasing boarding time on its routes (525,000 per year).

Administrative Building Technology (Replace/Enhance) — CyRide's administrative office building is 12 years old and its conference room technology is
outdatedfinadequate for current uses. In 2020/21 and 2021/22, CyRide will replace this technology at $50,000 and 520,000 per year, respectively.

Building WiFi Upgrade (Enhance) — CyRide’s bus storage area currently has 10 WiFi receivers. A study by the City’s IT Department indicated that the
bus storage facility needs 35-40 receivers. In 2019/20 and again in 2021/22 and 2022/23, CyRide will increase coverage at a cost of 525,000 per year.

COMMENTS
LOCATION
CyRide, 601 M. University Boulevard
TOTAL 2019/20 2020121 2021122 2022123 2023124
COST:
Bus Security Cameras 260,000 60,000 50,000 50,000 50,000 50,000
Annunciators 450,000 450,000
Radio System Upgrade 150,000 150,000
APCs 75,000 25,000 25,000 25,000
GPS Tracking System 100,000 100,000
Maintenance Software 50,000 50,000
WIFI Upgrade 75,000 25,000 25,000 25,000
Technology 70,000 50,000 20,000
TOTAL 1,230,000 860,000 125,000 120,000 75,000 50,000
FINANCING:
Transit Fund 870,000 500,000 125,000 120,000 75,000 50,000
5310 Funds 360,000 360,000
“TOTAL 1,230,000 860,000 125,000 120,000 75,000 50,000
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CyRide Capital - FY17 to FY24 Revised

12/3/18 8:59 AM e )
I evae | Rvae T EEE
Actual
§$ 1769,144|$ 763,963 S 535,737
80%| $ 50,598
80%)| $ 40500948 517,042 [ $ 600000( S 600,000 | 600,000 | $ 600,000
State/Federal Bus (60" Bus) 80%) § 383,360 394,640 $ 431,228
|SlaleIFederaI Bus (40° Bus) 80%|| $ 1,063,152 (| § 364,000 - 394640 [$ 314334 S 487,166 | $ 426,843
STBG Meney 225,000 225,000 225,000 S 225000
Slate/Federal Bus 85%) 1,221,960
State/Federal Bus 85%
State/Federal Bus 90%
Slate/Federal Bus Stops 80%| $ 19,225 || § 24890 1 $ = $ = $ 40.000 | § 40,000 |8 40,000
Slate/Federal Needs Anal. 80%| $ 9,348
Slate/Federal Bus Annunciators 80% $ 240000 S 360,000 $ - $ - $ = $ =
STIC Money $ 62,320
ISU Parking $ 17000(|% 17000f0S$ 17000)% 17,000( 8§ 17,000 || $ 17,000 $ 17,000
l Interest $ 17,838 || § 7.000 (S 7,000 $ 7,000 || $ 7,000 $ 7,000 | $ 7,000
GSB
Capilal Transfer $ 460,000 S 800,000 902,520 ($ 800,000 S 800,000 3 800,000 || § 800,000
Capital Rov $ 1,637,161 || § 1,867,899 || $ 3,633,862 || § 2,500,600 [|$ 2,003,334 [ § 2,607,394 || $ 1,890,843
'Total‘ ilabl $ 3,426,306 (| $ 2,611,863 | $ 4.170.610 | § 2,496,916 | $ 2001550 $ 2670626 | § 1,883,111
Grants
Bullding (Grants) Pits 5309 1§ 100,834
Roof Repla t PTIG
Hoists Repair PTIG $ 506,261
Bus Wash Rehab PTIG $ 646,303
HVAC Replacement PTIG $ 750,000 ($ 250,000
Facllity Expansion PTIG $ 500,000 $ 750,000 || 750,000
Articulated Bus (Grants) $ 850,000 | $ 850,000 $ 850,000
Bus (Grants)
Bus (Grants) $ 1,339,410 ($ 455,000 || $ 1,437,600 |$ 493,300 $ 334,500 (|$ 513.032|$ 533,653
21CAAP, | PIIS || 1 ICAAP 80% Plum | 1 PTMS ICRAP |1 1-40 buses, 115 for || 3 Minkdus 140 bes, 115 PTMS || 1-40 bus
80%, 3-40 buses Lilsc @ BO%. funded @ £0%
Jos%
HIRTA Bus 5310 $ - $ 95,926
HIRTA Van 5310 $ 58,418 | $ - $ -
Bus Stop Shelters 5310 1§ 168887 || $ 31,113 (] 50,000 50,000 || $ 50,000
Annunciators / AVL 5310 $ 300,000f% 450,000
Needs Analysis 5300 (§ 11,686
AVL
Facility Local
AVL (Local) $ 100,000/ $ 100,000
Building (Local)
$ 10557 S = $ > $ &
$ 30000)|$ 1350003 1350008 135000)|S 135,000
$ 650648 60000$ 60000)$ 50,000§% 50,000 §8$ 50,000 | $ 50,000
8 300008§ 30000 $  30,0001% 30,000 || $ 30,000
Terain 2 2014}] Temrsa 201 Fusion {2016)
b 93.410 || § 50,000
3 42878 5000008 50000f$ 25000)% 50,000($ 50,000 || $ 50,000
3 125 34,000 18 204004183 204009 20,400 || $ 14400 || $ 14,400
$ 95236
$ 13,245 50,000 85,000 40,000 40,000 40,000 40,000
25,000 25,000 26,000 25,000 25,000 25,000
$ 34310 35,000 35,000 | § 36,000 50,000 60,000 50,000
20,000
$ 200,000
L $ 98,752
11,698
8,427
60,000
150,000
50,000
$ 26,000
$ 25000)$ 25000($ 25000 25,000
250,00
$ 50,000 20,001
$ 2500
5 25,000 $ 250008 25,000
Alr Compi (Shop) ] 5 25,000
lcapltai EXp: $ 1,967,176 || $ 2,076,126 || $ 4,174,303 || $ 2,498,700 || $ 1,938,318 [$ 2678358 | $ 1,727,953
ding Balan § 1,469,129 |'$  536.737 3,684,
§ 715166
$ 7639638 536737|$ (3.6B4)$  (1.78
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CITY OFMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras

DATE: December 12, 2018

SUBJECT: State of lowa Volkswagen SettleménApplication

BACKGROUNDA new funding program, administered by the State of lowa Department of
Transporation (lowa DOT), was recently announced. This is the Volkswagen (VW) Settlement,
which is a national settlement as a result of this firms violation of the Clean Air Act through
computer software designed to perform, djffereptly during norrrjal vehjcle c,)tixilzma than
RdzZNAYy 3 SYAdaaAzya uSaitao ¢KS {uluS 2F L2gl Qa
three funding cycles. Grant Information regarding applications foffitlsefunding cycles as
follows:

1 $4.9 million will be distributed in lowa fgrojects in three categories: School, shuttle
and transit buses ($3.15 million), freight and port drayage trucks ($1.05 million), and
non-road transport & Equipment ($.7 million).

1 Funding for transit buses is available for the following: replacemergmowering of

2009 of earlier vehicles with one of the following:

o New diesel bus ($100,000 maximum or 25%, whichever is less)

o Alternative Fueled ($175,000 maximum or 25%, whichever is less)

o Electric Buses ($300,000 maximum or 45%, whichever is less)

o Electic Charging Stations ($10,000 maximum or 45%, whichever is less)

Funds can be used as local match toward a federal award for a project
Applications are due by 5 pm CST on January 18, 2019

Estimated grant execution: March 2019

Projects must be completed thin 2 yearsg March 2021

Maximum allocation per agency: $500,000

= =4 4 -4 A

All vehicles that are funded under this program will need to be sold for scrap after permanently
disabling the vehicle, as they are not able to be sold for use by another entity.

INFORMATIQ: CyRide staff has reviewed its planned bus purchases to determine

opportunities to apply for this new, temporary funding program for bus replacement. CyRide
received funding from the lowa DOT for four, new buses in the spring of 2618 @ Q 0 dz&a S & =
wWilK 2yS 2F (KS&AS @SKAOf SAa dzLJANY RSR G2 | c¢cnQ
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(replacing vehicles #711, #712 and #¢1B893 Gillig buses) as the timifay delivery of these

buses is possible within the two year combet date requirement.

the federal, CyRide and VW local match for the buses.

Below atbe detaik for

Original Funding Plan Original Proposed Funds if Proposed
(in Capital Plan) Funding VW Gant is Received Funding
Federal Grant (85%) $1,221,600 | Federal Grant (85%) $1,221,600
CyRide Local Dollars (15%) $215,640 | CyRide Local Dollars (3%) $45,000
VW Settlement Grant (12%)| $170,640
Total $1,437,240 | Total $1,437,240

While the VWSettlement funds could provide all of the local match needed (15%), by

O2Yy UNROGdzOAY A o2
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receiving a grant award will be improved. If CyRide is successful in receiving alekvesdt
grant in this first cycle of its distribution, these funds would allow $170,640 in local dollars
(capital budget and closing balance dollars) to be used for additional capital needs.

1. Approve submitting a Volkswagen Settlement graptlanuary 18, 2019 to the lowa

ALTERNATIVES:
5he¢ Ay GKS Y2dzyi
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replacement program.

RECOMMENDATION:

The Transit Director recommends A IJNE O |- £
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CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras

DATE: Decemberl2, 2018

SUBJECT: 20192020 Operating Budget

BACKGROUNDCyRide staff annually develops preliminary budget proposals for consideration
by the Transit Board of Trustees at their December meeting. These budgets reflect anticipated
revenues and expenséar the next budget year, beginning in July of the following year. Under
the Intergovernmental Agreement between lowa State University, Student Government (SG)
and City of Ames, the Transit Board of Trustees is required to approve a budget by Jarfuary 21
of each year.

INFORMATIONThis report will be divided into two sections as follows:

1 FY2018/19 Budget Status (current year)
1 FY2019/20 Budget Assumptions, Expenses, Revenues and Options (next year)

FY2018/19 Budget Status (as of Oct. 31, 2018)

Yearto-date, compared to the same time period one year ago, the 2018/19 budget is
projecting a+3.0% increase in expenseser the previous year, which is slightly lower than
planned in the currently adopted budget (+3.3%)evenues are projected to be 4.2%gher,
however, this increase is due mainly to additional revenue from a grant award, which should
increase the Student Government Trust Fund balance as a result of the last year of the Plum
Route grant award. The line items contributing to significanhgea are described below.

Expenses
There are three significant fixed route variances from budget in the expense line items.
1 Building & Grounds CostsThis line item is 53.3% higher than one year ago and above
2018/19 budget predictions as a resultrabre building repairs and an increase in the

cost of restroom supplies. If this trend continues, this could increase expenses by
$48,627 by the end of the fiscal year.
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1 Maintenance Costg Two significant maintenance expenses are 90% higher thiscyear
parts and repairs. T-date, the additional costs ($17,582) are as a result of an engine
failure and additional parts expenditures.

1 Fuelg Fuel expenses are 34% higher this year as a result of higher fuel prices compared
to last year. The average price mailon this year is $2.34 per gallon compared to
$1.84 per gallon last year. The current budget is $2.75 per gallon, so while this expense
is higher, it is still under budget. Additionally, this expense could be higher; however,
under the CyRide 2.0 ggm, CyRide is operating fewer miles, which result in lower fuel
expenditures. If this trend continues, CyRide could realize a savings of approximately
$120,000 this fiscal year.

All other expenses are relatively close to the 2018/2019 budgeted expenses.
Revenue

On the revenue side, there are five categories that are experiencing significantly higher/lower
than anticipated revenue for the first four months of the fiscal year:

1 Farebox/Pass Sales-7.0% lower than budgetegyearend decrease anticipateid this
trend continues would be$16,345. Cash fares, reduced fare tickets, and reduced fare
semester passes are higher; whereas, full fare tickets, monthly and semester passes and
reduced fare monthly pass revenues are lower.

1 Pooled Cash Interest+1063.8% higher compared to one year ago. This increase in
interest is due to higher interest rates this year. If this trend continues, agmar
increase can be anticipated of +$26,745.

1 STA (State) Operating Assistance5.4% higher than one year agib this trend
continues, CyRide could receive $42,120 more in state funding.

1 Additional Federal/State FundingFederal and State Elderly & Disabled and ICAAP
programs have generated more than $72,000 additional in the first quarter of 2018/19
as comparedo 2017/18. The ICAAP funds will increase the Student Government Trust
Cdzy R ol flyOST gKAtS GKS 9ftRSNIe& g 5-Ralof SR
Ride program, which is balanced by additional expenses.

91 City of Ames Operating Assistanee2.2% compared to one year ago. If this trend
continues, CyRide could recei$ 1,956 less; however, this decrease may be due to
timing issues in receiving this funding.
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There are two additional funding sources that indicate a variance at this time; leoyténs is
due to timing of when these revenues are received. These sources are: federal and Transit
Contract funding.

All other revenues are relatively close to budget expectations.

Closing Balances

CyRide has three closing balances: ogeratingj@lt Government Trust Fund and capital. The
F2fft26Ay3 &adzYYI NRT S& / @8wARSQa IyGAOALI GSR LINR

Operating Balance/ @ WA RSQa 2LISNI GAy3 Of2aAy3 olflyOS Aa

Closing Balance Dollars
Operatirg Closing Balance Funds for 2017/18 Budget $1,082,368
Board Closing Balance Commitmeqts $2,586,474

1 Electric Bus Study ($50,000)

1 Bus Local Match ($102,500)

1 Operating Funds ($2,000,000)

1 Turnaround ($207,500)

1 ICAAP to SG Trust Fund ($226,454)

Funds in Ecess of 10% (accumulated from previous years) $647,880

TOTAL Closing Balance Fund $4,316,722

Capital Balance Currently, the capital closing balance is anticipated to decrease from the

2017/18 balance of $536,737 t63,684 due mainly to the delive& ¥ | Yy S¢é nnQ o6dza A
2019. The timing of purchases and cost underruns throughout the year should allow this fund

to remain positive. Additionally, the building reserve ($715,166) will allow the fund to remain

positive.

Student Government Trust Fad Balance; The 2018/19 budget is projected to end this fiscal

year with a $365,124 balance, below the desired $500,000 balance. (see attached chart entitled,
GL{! {GdzRSyG CSSa IyR ¢NMHzAd CdzyR {dzYYlI NBR& OV ®
lower student enrollment for the past two years. At the end of the 2019/20 budget year all
services approved in ICAAP grants, and originally paid for with student fee dollars, will have been
reimbursed; therefore, this revenue source will not continue inttufe years (i.e. $70,923 in

2019/20 for the Plum Route service).
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2019/20 Operating Budget Request

Budget Assumptions/Major Changes

In the 2019/20 budget development, the following major changes were incorporated into each
of the budget options (Batine Option #1 and Option #2) discussed below based on current
trends, new funding or anticipated expenses.

A Federal/State Funding Federal funding will be budgeted with an increase of $250,000
(estimated Small transit Intensive Cities additional fuugdlito $2,250,000. State
funding is anticipated to remain the same at $780,000 in the 2019/20 requested budget.

A Faresc It was determined that the farebox revenues adopted in the current budget
were underestimated ($233,500). This revenue has been astkmdthe current
budget to $253,500 and this revenue level will be used for the 2019/20 budget as well.
This represents a $20,000 increase; however, fares are continuing to decline.

A Health Insurance; Health insurance costs will change (increase &0$122 over
2018/19) to reflect the following:
0 Rate increase 2%, increasing expenses by $14,615
o Impact of ACA costsincreasing expenses by $86,107 (more drivers being
offered and accepting insurance as a result of board approval to offer insurance
to all drivers selecting a schedule of 30 hours or more per week)

A Payroll ExpensesOverall payroll expenses (wages and benefits, less health insurance
described above) will increase 4.4% from the 2018/19 adopted to 2019/20 requested
budget due mainly to arumal wage increases, as well as reflecting the possible
GSNXYAYFGA2Y 2F GKS /FNRAYIFf w2dziS aSNIAOS
operation of this service next year (+$225,000). This expense will increase by
approximately $270,332. Reasons for tnsaller increase, outside of the CIT contract,
is due to: $20,000 reduction in overtime as a result of being more fully staffed; smaller
AYONBI A4S Ay RNAOGSNNA ¢l 3Sa RdzS (2 O2yaArads
light of stabilized ridership; @ha more efficient CyRide 2.0 route structure with fewer
driver hours.

A Federal/State Taxes (FICA, IPERS, Workers Comp, Unemploygler@d) wA RS Qa S Y LJX 2
share of state and federal employment taxes increased $82,181 or 7.1%.

A Outside Professional Sengsc A reduction of $47,100 to reflect the elimination of
2dz6AARS fS3ALEtkLINRFSaarzylf SELSNIAAS G2 KS
Affordable Care Act (ACA) impact. CyRide has modified its insurance over the past two
years to address this ed. Therefore, this budget line item was reduced from $52,100
to $5,000.
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A Internal City Servicesg Increase of 1.8% or +$10,682 mainly due to increased Human
Resources costs. This increase is in addition to a larger increase in 2017/18 to fund an
additional ¥stime clerical staff person in the Human Resources Department to support
/| @wWARSQ&a RNAGSNI Ayada2NF yOS ¢g2NJf2FR Ay fA3IK

A Maintenance RepairgL Y ONB I &S 2F bPowmIpnn G2 NBFESOG O
recent engine failures. This tremslanticipated to continue and is reflected in the
budget.

A Fuelg Fuel is budgeted at $2.75 per gallon, the same as the 2018/19 adopted budget.
No change in the total budget cost of $1,127,500.

A Funds Transferred to CapitglThe 2018/20 budget reflects transfer of $800,000 to
the capital fund to purchase buses, shop equipment, repair the facility, etc. The
2018/19 transfer was also $800,000, indicating a stable annual transfer of funds and the
need to accumulate additional local dollars in the nessteyal years to pay for new
buses under grants and facility needs.

FY2019/20 Budget Options

CyRide staff has developed a baseline budget, which preserves the existing level of service
64FYS ydzYoSNI 2F NB GBSy dzS K2 dzMEsélinelbidgey, énfitlad & S+ ND &
G. dzRISG hLIA2y Im . laStAySs¢é R2Sa y2G AyOf dzRS
board meetings. In total, the annual, baseline operating costs from the adopted 2018/19 to

2019/20 (Budget #1) is an increase in operatrgenses of $177,254 or 1.5%, requiring a 2.5%

local funding partner increase.

A second budget is also attached (per board direction) that includes $200,000 additional in
ASNIAOS Y2RAFAOIGA2ya YR A& SyiAaddti®yRosta. | St A
change from the adopted 2018/19 to 2019/20 Budget #2 is $377,255 or 3.2%, requiring a 4.95%
funding partner increase.

In addition to the two budget options, staff has identified four additional options that could be
added to either budget aiion for consideration as described below.

Option 1¢ Chief Safety Officer

Option 2¢ Labor Union Proposal

Option 3-5 Additional Hours of Service Per Day
Option 4¢ Ridership Survey By Bus Stop

EJE W

A

Each of these additional options is briefly describgéd it KS | G G I OK Y S2¢20 éy AlGES
. dzRASEG hLIIA2yE 5SAaONARLIAZ2Y adé | RPBORACYRAE | ez i
OAl

f
t23aA0ftS . dzZRASH hLIWiA2yaszé LINRPOARSA FAYIFYyO
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details the total local cost, each mldunding partners share in dollars, as well as their
percentage increase in funding.

Staff is seeking board input on Budget #1 or #2 and if/which additional option(s) should be
AyOf dzZRSR Ay [/ @wARSQa& FAYIl f 0dzRAGetatthe ¢ KS G NI y &
December meeting or table action until the January meeting.

ALTERNATIVES:

1. Table action at the December meeting and take final action at the January 2019 Transit
Board meeting.

2. Approve Budget #1 only (baseling?.5% local funding partnerdénease.

3. Approve Budget #2 only ($200,000 in service modificatiqms}.95% local funding
partner increase.

4. Approve Budget #1 plus Option #1, #2 and #3 (baseline, plus labor union proposal, Chief
Safety Officer and 5 additional hours of servig&)9%local funding partner increase.

5. Approve Budget #2 plus Option #1 and #2 (baseline with service modifications, plus
Chief Safety Officer and labor union proposad) 5.4% local funding partner increase.

6. Approve Budget #1, plus board selected options.

\‘

. Approve Budget #2, plus board selected options.

RECOMMENDATION:

The Transit Director recommends Alternative #1 to defer action until January 2019 if there is a

desire to add options or further refine Budget #1 or #2. This would give each of the three

fundA y3 LI NOySNRa GAYS (2 RAaOdzaa (GKS 2LIJiA2ya o.
budget before adoption. If board members prefer to fund Budget #1 or #2, with or without

additional options, at the December 12, 2018 meeting, the Transit Rireecommends

Alternative #5 from a technical perspective.
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ISU Student Fees and Trust Fund Summary
Ending Balance no less than $500,000

4.0% 4.0% 6.5% 11.9% 13.8% 5.1% 4.9% 5.0% 5.0% 5.0% 5.0% 5.0%
CAPITAL & Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected
OPERATIONS 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23
Budgeted Revenue $3,204,263 $3,499,053 $3,726,491 $4,169,944 $4,746,157 $4,997,703 $5242,591 $5,504,721 $5779,957 $6,068,954  $6,372,402 $6,691,022
Actual Revenue _____ $3,330,076_$3,639,853 $3,892,893 $4,161,666 94,467,677 $4,954,756 $5,006,687 95264410 $5628,152 $6,091,096 _ $6441611 96,782,205
Surplus/(Deficit) $134,813  $140,800  $166,401 ($8,278) ($278,480)  ($42,947) ($235,904) ($240,311) ($151,805) $22,141 $69,208 $91,183
TRUST FUND
Opening Balance $1,099,162 $1,244,080 $1,078,094  $993,083  $816,960  $826,199  $623,669 $373,981 $365,124  $289,242 $316,383 $390,593
Interest $10,105 ($1,064) $9,758 $6,712 $9,239 $649 $5,461 $5,000 $5,000 $5,000 $5,001 $5,001
Extras ($77,565) ($165,000)  ($86,000)
Payments Next Bus ($228158)  ($96,170)  ($96,170)
ICAAP _$83579  $74,755 $84,397
Plum Route ($94,000)  $142,057 $70,923
Transfers In (Out $134,813  $140,800  $166,401 $22,141 $69,208 $91,183
Ending Balance ,244, .078, ) A i ) ) $289,242 90,593 $486,777
% of Budgeted Revenue 38.8% 28.3% 24.9% 19.9% 17.4% 12.5% 71% 6.6% 5.0% 52% 6.1% 7.3%
Increase $0.00 $0.00 $0.00 $1.50 $2.24 $6.75 $2.25 $4.25 $5.50 $7.00 $5.30 $5.15
Total Fees $62.61 $62.61 $62.61 $64.11 $66.35 $73.10 $75.35 $79.60 $85.10 $92.10 $97.40 $102.55
Increase % 0.0% 0.0% 0.0% 2.4% 3.5% 10.2% 3.1% 5.6% 6.9% 8.2% 5.8% 5.3%
Student Semester FTEs 53,331 58,135 62,177 64,914 67,336 67,779 67,467 66,135 66,135 66,135 66,135 66,135
Official Enroliment 29,887 31,040 33,241 34,732 35,714 36,660 35,993 34,992 34,992 34,992 34,992 34,992
ISU Student Government Trust Fund Balance
$1,300,000 —S1244,080
1,078,004
$1,100,000 e —
$900,000 $816960  $826,199 Sap o
$700,000 f———— — N\ -
$500,000 [liniogweigeisn sy SEEs S s 7 e i
$300,000 R AEsemsnc
$100,000
1112 12413 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23

Updated 12/5
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BUDGET ANALYSIS - 2018 Actual, 2019 Amended, 2020 Requested

Budget Option #1 Baseline 2.5% with Fuel at $2.75 per Gallon

12/5/2018
As of 10/23
12/05/18 8:41 AM 1213 13-14 14-15 15-16 16-17 17-18 18-19 18-19 19-20 % Chg. % Chg. % Chg. % Chg.
Actual Actual Actual Actual Actual Actual Adopted Amended Requested Am/Ad Am/Act Req./Ad. Req./Am.
FIXED ROUTE
550-1221 Operations $4,476,908 $4,820,101 $5,335,159 $5,769,537 $6,167,454 $6,455,736 $6,774,169 $6,627,656 $6,858,028 -2.2% 2.7% 1.2% 3.5%
550-1222 Maintenance $2,067,061 $2,146,625 $2,119,741 $1,986,041 $2,100,140 $2,235,050 $2,661,259 $2,676,735 $2,725,726 0.6% 19.8% 2.4% 1.8%
FIXED ROUTE TOTAL $6,543,969 $6,966,725 $7,454,900 $7,755,577 $8,267,596 $8,690,569 $9,435,428 $9,304,391 $9,583,754 -1.4% 7.1% 1.6% 3.0%
DIAL-A-RIDE
550-1341 Operations $143,889 $175,671 $192,387 $200,532 $163,968 $179,855 $185,622 $185,632 $182,139 0.0% 3.2% -1.9% -1.9%
550-1342 Maintenance $0 $0 $0 $0 $0 $0 $0
DIAL-A-RIDE TOTAL $143,889 $175,671 $192,387 $200,532 $163,969 $179,855 $185,622 $185,632 $182,139 0.0% 3.2% -1.9% -1.9%
ADMINISTRATION/SUPPORT
Administration $1,024,009 $1,131,713 $1,159,442 $1,177,940 $1,135,853 $1,147,601 $1,391,109 $1,406,994 $1,394,642 1.1% 22.6% 0.3% -0.9%
Safety/Training $216,990 $231,879 $251,212 $287,322 $342,835 $363,673 $356,352 $356,626 $369,242 0.1% -1.9% 3.6% 3.5%
Promotion $6,259 $2,594 $3,148 $5,803 $4,392 $6,613 $10,050 $10,150 $10,150 1.0% 53.5% 1.0% 0.0%
Bldg/Grounds $288,282 $358,061 $348,335 $364,479 $404,547 $436,948 $370,174 $373,329 $386,064 0.9% -14.6% 4.3% 3.4%
System Redesign $125,000
$1,535,540 $1,724,247 $1,762,138 $1,835,545 $2,012,630 $1,955,990 $2,127,686 $2,147,099 $2,160,098 0.9% 9.8% 1.5% 0.6%
09 3 -1.0% 7.5% 1.5% 2.5%
TRANSFER TO SG TRUST $140,800 $166,402 $0 $0 $83,579 $74,755 $0 $0 $0
TRANSFER TO CAPITAL FUN $378,801 $800,000 $800,000 $801,106 $1,315,166 $460,000 $800,000 $800,000 $800,000 0.0%
8,617,893  $9,842,958 $10,209,425 0,601,634 $11.842,940 $11 ( 12,548,736 $12,437,122  $12,725,990 -0.9% 9.5% 1.4% 2.3%
OPENING BALANCE $786,976 $1,149,006 $1,153,948 $1,238,225 $1,570,232 $3,569,931 $1,082,368 $1,082,368 $1,145,966 0.0% -69.7% 5.9% 5.9%
OPERATING REVENUE $8,979,924 $9,850,940  $10,288,228  $10,940,529 $13,868,574 $12,107,961 | $12,244,817  $12,500,720 $12,667,292 2.1% 3.2% 3.5% 1.3%
$9,766,900  $10,999,946  $11,442,176  $12,178,754 $15,438,806 $15,677,892 | $13,327,185 $13,583,088 $13,813,258 1.9% -13.4% 3.6% 1.7%
Committed Funds $2,586,474
Closing Balance Excess of 10% $647,880
$1,149,007 $1,156,988 $1,232,751 $1,577,120 $3,569,931 $1,082,368 $778,449 $1,145,966 $1,087,268 47.2% 5.9% 39.7% -5.1%
Closing/Operating Total 14.2% 13.0% 13.2% 16.1% 34.2% 39.9% 6.6% 9.8% 9.1%
REVENUE/EXPENSE RATIO 110.9% 111.0% 109.3% 111.6% 132.8% 111.8% 104.2% 107.4% 106.2%
FY2018 FY2019 FY2020
OPERATING FUND BALANCE $1,149,007 $1,156,988 $1,232,751 $1,577,120 $3,569,931 $1,082,368 City $1,821,476 | $1,907,085 | $1,954,763
CAPITAL FUND BALANCE $1,124,525 $659,497 $1,007,482 $1,509,185 $1,051,251 $572,691 ISU $ 798789 | $ 836,332 |$ 857,241
TRUST FUND BALANCE $1,078,094 $993,083 $804,635 $540,106 $623,669 $472,503 SG $5,242,591 | $5,488,993 | $5,626,217
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BUDGET ANALYSIS - 2018 Actual, 2019 Amended, 2020 Requested

Baseline Budget Option #2 Increased Service Option ($200,000)

12/5/2018
12/05/18 8:52 AM 1213 13-14 14-15 15-16 16-17 17-18 18-19 18-19 19-20 % Chg. % Chg. % Chg. % Chg.
Actual Actual Actual Actual Actual Actual Adopted Amended Requested Am/Ad Am/Act Req./Ad. Req./Am.
FIXED ROUTE
550-1221 Operations $4,476,908 $4,820,101 $5,335,159 $5,769,537 $6,167,454 $6,455,736 $6,774,169 $6,627,656 $7,058,028 -2.2% 2.7% 4.2% 6.5%
550-1222 Maintenance $2,067,061 $2,146,625 $2,119,741 $1,986,041 $2,100,140 $2,235,050 $2,661,259 $2,676,735 $2,725,726 0.6% 19.8% 2.4% 1.8%
FIXED ROUTE TOTAL $6,543,969 $6,966,725 $7,454,900 $7,755,577 $8,267,596 $8,690,569 $9,435,428 $9,304,391 $9,783,754 -1.4% 71% 3.7% 5.2%
DIAL-A-RIDE
550-1341 Operations $143,889 $175,671 $192,387 $200,532 $163,968 $179,855 $185,622 $185,632 $182,139 0.0% 3.2% -1.9% -1.9%
550-1342 Maintenance $0 $0 $0 $0 $0 $0 $0
DIAL-A-RIDE TOTAL $143,889 $175,671 $192,387 $200,532 $163,969 $179,855 $185,622 $185,632 $182,139 0.0% 3.2% -1.9% -1.9%
ADMINISTRATION/SUPPORT
550-1101 Administration $1,024,009 $1,131,713 $1,159,442 $1,177,940 $1,135,853 $1,147,601 $1,391,109 $1,406,949 $1,394,642 1.1% 22.6% 0.3% -0.9%
550-1102 Safety/Training $216,990 $231,879 $251,212 $287,322 $342,835 $363,673 $356,352 $356,626 $369,242 0.1% -1.9% 3.6% 3.5%
550-1103 Promotion $6,259 $2,594 $3,148 $5,803 $4,392 $6,613 $10,050 $10,150 $10,150 1.0% 53.5% 1.0% 0.0%
550-1105 Bldg/Grounds $288,282 $358,061 $348,335 $364,479 $404,547 $436,948 $370,174 $373,329 $386,064 0.9% -14.6% 4.3% 3.4%
550-1106 System Redesign $125,000
ADMIN/SUPPORT TOTAL $1,535,540 $1,724,247 $1,762,138 $1,835,545 $2,012,630 $1,955,990 $2,127,686 $2,147,054 $2,160,098 0.9% 9.8% 1.5% 0.6%
8,876,556 [0, 10, 3 11 07 -1.0% 7.5% 3.2% 4.2%
TRANSFER TO SG TRUST $140,800 $166,402 $0 $0 $83,579 $74,755 $0 $0 $0
TRANSFERV TO C_A FUND $378,801 $800,000 $800,000 $801,106 $1,315,166 $460,000 $800,000 $800,000 $800,000 0.0%
. $8,617,893  $9,842958 $10,209,425 $10,601634 S$1 12,940 11,361,170 $12,548,736 % 37,077  $12.925 -0.9% 9.5% 3.0% 3.9%
OPENING BALANCE $786,976 $1,149,006 $1,153,948 $1,238,225 $1,570,232 $3,569,931 $1,082,368 $1,082,368 $1,146,011 0.0% -69.7% 5.9% 5.9%
OPERATING REVENUE $8,979,924 $9,850,940 $10,288,228  $10,940,529 $13,868,574 $12,107,961 | $12,244,817  $12,500,720 $12,873,102 2.1% 3.2% 5.1% 3.0%
TOTAL AVAILABLE $9,766,900  $10,999,946  $11,442,176 _ $12,178,754 $15,438,806 _ $15,677,892 | $13,327,185 $13,583,088 | $14,019,113 1.9% -13.4% 5.2% 3.2%
Committed Funds $2,586,474
Closing Balance Excess of $647,880
CLOSING BALANCE $1,149,007 $1,156,988 $1,232,751 $1,577,120 $3,569,931 $1,082,368 $778,449 $1,146,011 $1,093,122 47.2% 5.9% 40.4% -4.6%
Closing/Operating Total 14.2% 13.0% 13.2% 16.1% 34.2% 39.9% 6.6% 9.8% 9.0%
REVENUE/EXPENSE RATIO 110.9% 111.0% 109.3% 111.6% 132.8% 111.8% 104.2% 107.4% 106.2%
FY2018 FY2019 FY2020
OPERATING FUND BALANCE $1,149,007 $1,156,988 $1,232,751 $1,577,120 $3,569,931 $1,082,368 City $1,821,476 | $1,907,085 | $2,001,486
CAPITAL FUND BALANCE $1,124,525 $659,497 $1,007,482 $1,509,185 $1,051,251 $572,691 ISU $ 798789 |$ 836,332 |$ 877,731
TRUST FUND BALANCE $1,078,094 $993,083 $804,635 $540,106 $623,669 $472,503 SG $5,242 591 | $5,488,993 5,760,698
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2019-2020 Possible Budget Options

D p D DC3 05

51,907,085

55,488,993

2018-2019 Adopted Expense 511748736 58232410 5836,332

2019-2020 Baseline Budget 1 $11925990| $8,438521 §1,954,763 5857,241 55,626,517 25% 2.5% 2.5% 2.5%
2019-2020 Budget 2 (5200,000 for services) 512,125990| 58,639,915 52,001,486 5877,731 55,760,698 4.95% 4.55% 4.95% 4.55%
Option 1 - Chief Safety Officer Position 585,000 520,400 58,500 556,100 1.0% 1.0% 1.0% 1.0%
Option 2 - Union Proposals 535,000 58,400 $3,500 $23,100 0.4% 0.4% 0.4% 0.4%
Option 3 - 5 Additional Hours of Service/Day 580,464 $19,311 58,046 $53,106 1.0% 1.0% 0.9% 0.9%
Option 4 - Ridership Survey 520,000 54,800 $2,000 513,200 0.2% 0.2% 0.2% 0.2%
Staff Priority

1 - Chief Safety Officer

1 - Union Proposals

2- 5 Additional Hours of Service/Day

3 - Ridership Survey

Baseline 1 25% Option 2

Baseline 1 + CSO + Union Proposals 2.9% Option 2 + CSO + Union Proposals

Baseline 1 + CS0 + Union Prop. + 5 Add'l Hours of Service 3.9% Option 2 + CSO + Union Prop. + 5 Add'l Hours of Service

Baseline 1 + CSO + Union Prop. + 5 Add'l Hours of Service + Ridership Survey 41% Option 2 + CS0O + Union Prop. + 5 Add'l Hours of Service + Ridership Survey
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20192020 Budget Options Description

#1 ¢ Labor Union Proposal

CyRide employees are a part of the International Union of Operating Engineers (IUOE). The
current contract will expire odune 30, 2019. Staff is currently in the process of negotiating

a new contract; however the outcome of these negotiations is not anticipated prior to

F LILINR @Gt 2F GKS Hnanmdpkuen 0dzRISEG o0& GKS ¢NIyaAa
proposal to the mion has been included in this option, as opposed to being included in the

baseline Budget #1. Each of the four CyRide union proposals is briefly discussed below and

has been discussed and approved by board members at the August 14, 2018 board meeting
within a closed session for the purposes of discussing negotiations.

Proposal 1 (Lane Worker)ane Worker wage increase to $15.60 as of July 1 + negotiated
wage increase; offering a hiring bonus of $250 and employee referral for the position of
$500 (est. ost- $4,100)

Proposal 2 (Vacation Relief Driving PositianYacation relief driver position wage increase
of either $2.00 differential pay or immediate eligibility for Step B pay rate (est-cost
$20,000 less OT savings)

Proposal 3 (On Call Driver Shifi; On Call driver shifts would be paid $5.00 per hour versus
the current $1.00 per hour. (est. cos$29,000 less substantial OT savings)

Proposal 4 (Mechanic Certification and Initial Wage Increasé)crease the initial wage of
the Mechanic AssistapnMechanic and Lead Mechanic to be equivalent to other similar
position within the city and more comparable to the industry. In addition, incorporate a
mechanical certification program with incentive pay to achieve various levels of
certification. (estcost-$18,000)

The combined budget impact of the four proposals is estimated at $71,000; however,
offsetting savings, such as overtime, could substantially lower this cost.

Estimated Annual Cost: $71,000 total (est. $35,000 after OT savings)

#2 ¢ Chef Safety Officer

The Federal Transit Administration (FTA) recently released new regulations that require

transit systems to have a designated Chief Safety Officer by July 20, 2020 and to have an

agency safety plan completed at this time. In additiorrf@enance measures and targets

would need to be developed prior to this time to address areas of risk. In order to comply

with this regulation, CyRide would need to hire an additionaltioie staff person as a

Chief Safety Officer in the 2019/20 budge? LINB LI NB (G KS LI Iy | yR Y2
Specific duties of this position would include:

1 Develop an agency safety policy and objectives, ID Accountable Exec., etc.
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1 Develop an agency Safety Plan (SMS) using FTA template, revise every 3 yrs.
1 Identify and evaluate safety risks (operations & maintenance) continually and document
annuallyg

(0]
(0]
(0]

o O O O

(0]

ID hazards and unsafe conditions

Log conditions into a database

Performs risk analysis (probability and severity of risk); Establishing criteria for
the developmenm of safety risks mitigation based on risk assessment (i.e. benefit
cost analysis then regellow-green criteria for major to minor risks and develop
mitigation to correspond to those levels)

L5Qa YAOGAIIGA2Y YSI adz2NBa

Reviews new/modified public transit sgs, building or procedure

Conduct safety focus groups; meets with drivers on hazards

Review safety reporting trends

Develop procedures for assessing/prioritizing safety risks

1 Establishment of safety performance measures and targets; review annually

(0]
(0]
(0]

Safetyevents (accident, incident or occurrence)

Fatalities

Injuries (hospitalization for more than 48 hrs, broken bones, severe
hemorrhages, nerve, muscle or tendon damage, internal organ damage, second
or third degree burns more than 5% of the body

1 Investigatesafety events and reports of necompliance for safety

=

Establish an employee safety reporting program to senior management

1 Develop and implement a comprehensive staff training program for operations and
maintenance personnel and for Chief Safety Offcamtial and refresher training

1 Communicate safety policies, activities, and procedures regarding hazards, safety risks
relevant to employees position, reasons for policy changes, activities and address
individual employee compliance

1 Maintain operations ad maintenance records related to:

(0]
(0]
(0]

Safety risk mitigations
Results of safety performance assessments based on performance targets
Employee safety training

1 Maintain records regarding implementation of the Safety Plan

Estimated Annual Cost: $85,000

#3- 5 Additional Hours of ServiceServicePriority #1

Typically, CyRide requests inclusion in each budget,dfbhours of additional service each
weekday to address unknown impacts on service the following year, such as overcrowding
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on a route or bus stogvhere customers can not board the bus or significant ridership

increases in the evening due to more night classes being offered. Based on current

experience with the CyRide 2.0 route structure, staff believes that 5 additional hour of

service per weekdayould be needed next year to ensure a quality service and address

issues that occur. There will be no ability to change service indicated in the schedule for one
year, so these 5 additional hours are critical to address unforeseen issues that occur for

CYR RSQa OdzaG2YSNBRXI 4KAOK OlFly 6S IRRNBaaSR gA
Service will only be added if it is needed and if not needed, will increase the closing balance

at the end of the year.

A priority ranking #1 was given to this servicegwsal, based on the servidevel ranking
adopted by the Transit Board in November 2014 as follows:

o Priority #1¢ Capacity Change
0 Priority #2¢ Improve Existing Service
o0 Priority #3¢ New Service

Estimated Annual Cost: $80,464

#4 ¢ Ridership Survey BBus Stop

In the past, CyRide has relied upon a strong history of ridership trends based upon a
relatively stable route structure and schedule and, with the System Redesign, a bus stop
level ridership survey; however, with the implementation of CyRider®i8rship patterns

are very different. CyRide is currently able to collect rdete| data by trip, but is not able

to break this down to a bus stop level to aid in planning service modifications. Therefore, a
ridership survey, similar to that perfored as part of the System Redesign, prior to CyRide
2.0, could be completed and provide bdseel data in order to plan its services in the

future.

Estimated Cost: $20,000
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CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyra
DATE: December 12, 2018

SUBJECT: Fuel Purchase Bids

BACKGROUNBIECyRide purchases fuel on a calendar year basis. Over the past four years,

/| @wWARSQ&a . 2FNR 2F ¢NUzZAGSSAa: dz2alRy adl F¥FQa NBO?2
market rates from aingle vendor, as opposed to fuel contracting (locking into a pre

determined rate). CyRide purchased fuel under contracts from 2Q024. Significantly lower

fuel prices over the last several years have led to the belief that CyRide can secure lsdtter fu

prices by not lockingintoapi®@ SG SNYAY SR NI 4§So /| @wWARSQ& OdzNNEB)
Keck Energy expires on December 31, 2018.

CyRide will need to determine how it will purchase fueldalendar year2019, including which
vendor is the lavest bidder and establishing a maximum fuel cost.

INFORMATIONWiIth continued lower fuel prices averaging $2.34 per gallonyealate, with
most recent deliveries trending slightly lower after highs of $2.50 per gallon, as compared to
the budgeted armount of $2.75 per gallon, CyRide staff believes that the current fuel strategy is
the most advantageous method. This methodology is briefly described below for
implementation in 2019:

Contract, Lock In VenddFixedRate + Markup/Deduct} CyRide staffigpared a bid in
November for an estimated amount of fuel/biodiesel/additive for calendar year 2019.
Based on this estimate, bidders estimated the cost of delivering fuel; however, fuel
would be purchased at the market rate, at the time of purchase. déligery cost is
OFtf SR | & T-dzB)6 RS MilzstnBtioBolodyylalddys CyRide to order fuel
throughout the year for a preset delivery price, above or under the market rate, and

lock into a vendor.

The advantage of purchasing fuel as describeave is that CyRide and City Purchasing staff
complete only one fuel bid for the year, instead of a new bid approximately evé@ydays

when CyRide purchases fuel; thereby lowering administrative costs to complete this
procurement. This process was dge purchase fuel for calendar year 2015, 2016, 2017, 2018
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and prior to 2009. In preparation for the end of the current contract, CyRide staff, in November
2018, completed a Request for Bid for the purchase of fuel during calendar year 2019, based
upon the following assumptions:

1 Budgeted Price for 400,000 Gallons of Fgel
Januaryg June 2019 205,000 gallons x $2.75 (202819 budgeted price) $563,500
July¢ December 2019 205,000 gallons x $2.75 (202920 budgeted price) $563,500
TOTAL ESTIMATE®ST $1,127,000

Diamond Oil bid is the overall lowest cost bid with their pricing being the lowest cost in each

fuel category, except for #1 diesel, of which CyRide purchases a small quantity. The bid

summary is attached. In past years, Keck EnergyBid® A RSR / @wARSQa t 2654l
however, this firm merged with REG recently and did not place a bid this year. In comparing

flrad @SINna t2¢ 0AR gA0GK (GKAa &SFNRa f2¢ O0ARX

Staff is seeking approval of the lowesindor bid with a noto-exceed price for the calendar
year based on the budgeted cost for fuel.

ALTERNATIVES:
1. Approve award to Diamond Oil as the overall lowest bidder for CyRide fuel for calendar
year 2019 and establish the maximum cost of its fuel pases for the year of up to the

budgeted amount of $1,127,000.

2. Do not accept bids and request staff to rebid its fuel purchases for calendar year 2019.

3. Do not accept bids and request staff to contract for fuel purchases for calendar year
2019, locking ito pre-determined prices for the year.

4. Do not accept bids and purchase fuel at the market rate approximately evedydays.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1 to purchase fuel from Diamond Oil
during calendar yar 2019, which allows for a single procurement of fuel for the year. This bid
NEFESOGa GKS t£26Sad LINAOS (2 LIWzZNOKIFaS FNRY |
reduce the administrative burden by eliminating the need to complete the fuatimase
process every seven to ten days during the year.
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Fuel Bid Sheet

CITY OF AMES, IOWA

Ph: 515-239-5125 * Fax: 515-239-5325
Mike Adair, Procurement Specialist 1l

Bid No. 2019-060

Ames Transit Agency
2018 Fuel Purchases

1/1/19 through 12/31/19

Supply of #1
Dyed ULSD
Diesel

Supply of #2
Dyed ULSD
Diesel

Biodiesel
Pricing

Magellan's
Cold Flow
Improver

Diamond Oil -$0.033 -$0.018 -$1.16 -$0.010
Petroleum Traders Corp. -$0.0357 $0.0203 $0.0203 $0.0250
New Century FS -$0.025 $0.015 $0.005 $0.018
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CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras

DATE: December 12, 2018

SUBJECT: CyRide Turnaround Payment

BACKGROUNDAt the June and Qaber 2017 Transit board meetings, board members agreed

to fund the construction of a turnaround at the Wallace/Wilson residence halls for use by the

new #25 Gold route. An original construction estimate in June 2017 of $185,000 was divided

among variousunding partners, with 50% funding by CyRide and 16.67% by the City of Ames,

lowa State University (ISU) and ISU Student Government. In October 2017, the cost of the

project increased to $300,000 after final construction specifications were completeslibyAls

I NBadzt § GKS GNFXyaaxid o02F NR | LILINE @ BaRfundipgONB | & A
needed to completehe project. The final agreedpon funding shares are as follows:

Funding Partner Percentage Dollars

CyRide 69.16% $207,500

Cityof Ames 10.27% $30,834

lowa State University (ISU) 10.27% $30,833

ISU Student Government 10.26% $30,833

TOTAL | | $300,000 |

INFORMATIONCYyRIde recently received an email from lowa State University with an update
on the status of the payment for the tuamound at the Wallace/Wilson Residence Halls, which
was required for the new #25 Gold route. In this email, it indicated that the final cost for this
construction will be lower than the estimated $300,000. As CyRide, the City of Ames, lowa
State Universit and the Student Government committed to sharing this cost of this
infrastructure, the board will need to determine how to share the lower cost. Two alternatives
are provided as follows:

1 Option 1- Apply the Savings Based on the Funding Partners Revssrdentages This

would lower each funding partners bill.he result would be direct savings to the
funding partners and a smaller savings to CyRide's closing balance.
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1 Option 2- Apply the Savings to CyRide's Sh&aly- This would lower CyRide'dlbi
which in turn lowers the amount of dollars deducted from CyRide's closing balance and
indirectly benefits the City, ISU and Student Government funding partners.

ALTERNATIVES:
1. 1 LILWINR PGS hLiAz2y Iwm (2 t26SN) SIFOK Fdzy RAy 3 LI

7 A

2. Approve Option #2i 2 | LILJX & (K O2aid NBRdzOGA2Yy (2 /[eéw
needed from its closing balance.

3. Renegotiate funding shares between the four partners.

RECOMMENDATION:

The Transit Director recommends either Alternative #1 or #2 depending on boardemeés.
Each alternative fully funds the turnaround construction and results in savings to the four
entities.

42



CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras

DATE: December 12, 2018

SUBJECT: Quarterly Operatiors Report

BACKGROUNTIEach quarter, staff develops a detailed report regarding the performance of
the system, which includes fixedute, DialA-Ride and Moonlight Express services. Staff
utilizes this report to determine aspects of the service tha struggling and areas where
additional monitoring is necessary to efficiently and safely operate the system or determine
positive trends are occurring.

INFORMATIONAttached are the detailed system performaramed a summaryor the first
guarter of thefiscal year July to September 2018. Below is a discussion regarding the
negative trends (in red boxes) or positive trend (green boxes) occurring during the quarter.

f Total PassengerswA RSNE KAL) F2NJ / @wARSQa GKNBS aSNBDA

41,850 fewer rides-2.9%). A summary of the three services for the fiscal year is as
follows:

Total Fixed Dial-A-Ride Moonlight Exp.

Passengers Route
-3.0% -2.9% -13.5% -20.8%

Possible reasons for the declines remain as reported in previous quattenser

student enroliment and development changes with more walkable housing near
campus, fewer DAR customers and for Moonlight Express, fewer Campustown business
customers combined with Uber and Lyft, and not hosting the lowa Stata game this

year. Staff will begin looking at the Moonlight Express service to identify changes for
0KS aAaLINRAY3I Hamd AY |y STFF2NI (2 NBRdAzOS
trend.

§ Passengers/Hour/ @ WA RS Q& LI} aaSy3aSNBE LISNInegtded) K| R
development patterns modified ridership travel patterns; however, with
implementation of CyRide 2.0 this fall, this performance measure is only slightly lower,
even with lower ISU enroliment this year. Staff believes this was accomplished by
implementation of a more efficient system for its higher ridership achieved.
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Expense/Passengey With ridership declines, financial measures using ridership
statistics are less positive as expenses increase each year and ridership is slightly
declining.

Average Drivers Per Montlg The first quarter of the year was positive, as CyRide was
able to surpass the number of drivers hired for the first quarter of last year by 1.7%.
This continues to be a focus for the agency.

Miles/Preventable Accidents and Percenf Preventable Accidentg Both

performance measures are positive for the first quarter with 5 fewer preventable
accidents and an increase in the number of miles driven per preventable accident
(29,775 vs. 22,503). This is an emphasis area that stafitons, which involves
discussions with employees.

Passengers Per Commeg#s was predicted with the implementation of the CyRide 2.0
system, the number of passenger complaints is 87.2% higher than the first quarter last
year. As a result, the measurepgEssengers per comments has also significantly
declined-48.2%. Staff has recorded each comment and this information is being used
AYOSNyrttes a Sttt a F2N) o62FNR RAaOdzaaai?
Farebox Revenue Farebox revenue has been trand downward and is14.1% lower
yearto-date ($69,933 vs. $81,442 last year). After further analysis, cash and most
reduced fare categories have increased and regular fare tickets and passes have
declined. Initial analysis would indicate that less freruand transitddependent
customers were more receptive to the fare reduction.

h LIS NI ( A 2 Yy Tais expensSig RigBer, but lower than predicted, at an increase
of +0.7% as a result of lower fuel expenses, averaging $2.34 per gallon, as opposed to
the budgeted amount of $2.75 per gallon. Also, overtime expenses are trending lower
this year due to higher driver staffing levels.

Major Mechanical Repairs, # of Roadcall§he number of major bus repairs increased

in the first quarter (+33.3%); howeveahe number of roadcalls was lowefl4.3%),

which indicates that this failure did not impact CyRide customers.

Interior Buses Cleaned There were more bus interiors cleaned during the first quarter
(+58.6%) allowing for a more pleasant ride for custasner
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Operationbés ReporitJug0dBnar y

Change From Same Change Year-To-Date
Performance Category Quarter Last Year From Last Year

General
Fixed-Route Ridership = =
Fixed Route Passengers/Hour - -
Fixed Route
Expense/Passenger v v
Dial-A-Ride Ridership - -
Dial-A-Ride Passengers/Hour + +
Dial-A-Ride
Expenses/Passenger s i
Moonlight Express Ridership - -
Operations
Average Drivers Per Month + +
Percent of Preventable ) )
Accidents
Miles/Preventable Accidents + +
Passengers Per Comment - -
Farebox Revenue - -
Maintenance
Major Mechanical Repairs + +
# of Roadcalls - -
# of Interior Buses Cleaned + +
Key:
Positive Trend Neutral Trend Negative Trend
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CYRIDE QUARTERLY OPERATIONS REPORT

July 1st, 2018 to September 30st, 2018 (1st Quarter)

FY 2018 %
1st Qtr CHANGE
MAINTENANCE
Interior Clean 176 111 176 111
Shop Road Calls 12 14 -14.3% 12 14 -14.3%
Miles per Shop Road Call 29775 27,326 9.0% 29775 27 326 9.0%
NTD Minor Mech. 58 48 20.8% 58 48 20.8%
NTD Major Mech. 12 9 33.3% 12 9 33.3%
Total NTD Mechanical Prob. 70 57 22 8% 70 57 22 8%
Miles per Major Mech. 29775 42 507 -30.0% 29775 42 507 -30.0%
Gasoline Vehicles
Gas Miles Driven 39,008 37,232 4 8% 39,008 37232 48%
Total Gallons Gas 4103 4108 -0.1% 4103 4108 01%
Total Gas Cost 9,832 7,726 27 3% $9,832 $7,726 27.3%
Avg. Gas Cost/Gallon $2.40 $1.88 27 4% $2.40 $1.88 27.4%
Gas Cost per Mile $0.25 $0.21 21.5% $0.25 $0.21 21.5%
Average Gas MPG 95 91 4 9% 95 9.1 4.9%
Diesel Vehicles
Diesel Miles Driven 318,289 345,327 -7.8% 318,289 345327 -71.8%
Total Gallons Diesel 75,011 82,538 -9.1% 75,011 82,538 91%
Total Diesel Cost 171,335 145,055 18.1% $171,335 $145 055 18.1%
Avg. Diesel Cost/Gallon $2.28 $1.76 30.0% $2.28 $1.76 30.0%
Diesel Cost per Mile $0.54 $0.42 28.2% $0.54 $0.42 282%
Average Diesel MPG 42 4.2 1.4% 42 4.2 1.4%
All Vehicles
Total Miles Driven 357,297 382,559 -6.6% 357,297 382,559 6.6%
Total Gallons Fuel 79,114 86,646 -8.7% 79,114 86,646 87%
Total Fuel Cost $181,167 $152,781 18.6% $181,167 $152,781 18.6%
Avg. Cost/Gallon $2.29 $1.76 29.9% $2.29 $1.76 29.9%
Total Cost per Mile $0.51 $0.40 27.0% $0.51 $0.40 27.0%
Avg. MPG all Vehicles 45 44 2.3% 45 44 2.3%
Small Bus/Sup. Mileage 35,846 36,766 -2.5% 35,846 36,766 -25%
Large Bus Mileage 321,451 345,793 -7.0% 321,451 345,793 -71.0%
% Rev. Mi./Total Miles 87.4% 83.8% 4.3% 87.4% 83.8% 4.3%
Percentage Small Bus 10.0% 9 6% 4 4% 10.0% 9.6% 4.4%
Maintenance Expense $402 666 $392,119 2.7% $402 666 $392 119 2.7%

46



CYRIDE QUARTERLY OPERATIONS REPORT

July 1st, 2018 to September 30st, 2018 (1st Quarter)

OPERATIONS

%

CHANGE

FY 2019

YTD

FY 2018
YTD

%

CHANGE

Total Passengers 1,347 491 1,389,341 -3.0%|[ 1,347 491 1,389,341 -3.0%
Average Drivers per Month 145.3 143.6 1.2% 1453 143.6 1.2%
Driving Hours 38,097 41,470 -8.1% 38,097 41470 -8.1%
Drivers Late 17 9 88.9% 17 9 88.9%
Drivers No Show 3 0 #DIV/OI 3 0 #DIV/OI
Late/No Show per Driver 0.14 0.06 119.6% 0.14 0.06 119.6%
Total Comments 88 47 87.2% 88 47 87 2%
Driver Fault 6 16 62 5% 6 16 -62.5%
Undetermined 0 1 -100.0% 0 1 -100.0%
No Fault 8 12 -33.3% 8 12 -33.3%
System Complaints 44 10 340.0% 44 10 340.0%
Service Requests 26 2 1200.0% 26 2 1200.0%
Compliments 4 6 -33.3%| 4 6 -33.3%
Passengers/Comment 15312 29,560 =48 2%)| 15312 29,560 482%
Pass_/Complaint (D & U) 224 582 81,726 174 8% 224 582 81,726 174 8%
Driving Hours/Comment 433 882 -50.9% 433 882 -50.9%
Driving Hrs/Comment (D&U) 6,349 2,439 160.3% 6,349 2,439 160.3%
Accident Reports 19 24 -20.8% 19 24 -20.8%
Preventable Accidents 12 17 -29.4% 12 17 -29.4%
Percent Preventable 63.2% 70.8% -10.8% 63.2% 70.8% -10.8%
Miles/Prev_ Accident 29775 22,503 32.3% 29,775 22 503 323%
Hours/Prev. Accident 3,175 2,439 30.1% 3,175 2,439 30.1%
Unreported Accidents 2 2 0.0% 2 2 0.0%
Damage to Buses/Equip.
Caused by CyRide $2,407 $5,078 -52.6% $2.407 $5,078 -52.6%
Caused by Others $253 $2,962 91.4% $253 $2 962 -914%
Caused by Unreported $506 $639 -20.8% $506 $639 -20.8%
Claims by Others (#) $1 $2 -50.0% 0 0 #DIv/Ol
Claims by Others ($) $100 $1,600 -93.8% $0 $0  #DIV/O!
Personal Injury Claims $0 $0  #DIV/0I $0 $0  #DIV/OI
Operations Expense $1,371,170  $1,361,660 0.7%|| $1,371,170  $1,361,660 07%
Passengers 1,347 491 1,389,341 -3.0%|[ 1,347 491 1,389,341 -3.0%
Revenue Miles 312,228 320,421 -2.6% 312,228 320,421 -2.6%
Revenue Hours 30,317 30,618 -1.0% 30,317 30,618 -1.0%
Revenue Miles per Hour 10.3 10.5 -1.6% 10.3 10.5 -1.6%
Pass./Rev. Mile 43 43 -0.5% 43 43 -0.5%
Pass./Rev. Hour 44 4 454 -2.0% 44 4 454 -20%
Operations Expense $1,371,170  $1,361,660 0.7%|| $1,371,170  $1,361,660 0.7%
Maintenance Expense $402,666 $392.119 2.7%|| $402.666 $392.119 27%
Total Expenses 9 11%
Farebox Revenue $69,933 $81,442 -14.1% $69,933 $81,442 -14.1%
Rev./Exp. Ratio 3.9% 4.6% -15.1% 3.9% 4.6% -15.1%
Oper. Exp./Passenger $1.32 $1.26 4.3%)| $1.32 $1.26 43%
Oper. Exp./Rev. Mile $5.68 $547 3.8% $5.68 $5.47 3.8%
Oper. Exp./Rev. Hour $58.51 $57.28 21% $58.51 $57.28 21%
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