AMES TRANSIT AGENCY BOARD OF TRUSTEES
CYRIDE CONFERENCE ROOM

June 9, 2011

REVISED
. CALL TO ORDER: 5:00 P.M.
. Approval of April 28, 2011 Minutes
Public Comments
Election of Officers
FY11 Federal Operating Grant Application Approval
Fare Increase/Service Change Study Update
. Quarterly Operation’s Report

8. Transit Director’s Report

9. Set Time and Place of Next Meeting

10. Adjourn




AMES TRANSIT AGENCY BOARD OF TRUSTEES
AMES, IOWA April 28, 2011

The Ames Transit Agency Board of Trustees met on April 28, 2011 at 5:00 p.m. in CyRide’s
Conference Room. President Ander’s called the meeting to order at 5:04 p.m. Trustees in
attendance were Pinegar, Schainker, Anders and Choi. Absent: Trustees Wacha and Choi.

Director Kyras introduced the 2011 — 2012 GSB appointees to the Transit Board; Anna Fox,
GSB Senator, and Arjay Vander Velden, GSB Representative, whose terms begin May 15,
2011,

RECOGNITION OF OUTGOING BOARD MEMBERS: President Anders recognized
Trustees Pinegar and Choi on their service and dedication to the transit board with help in
maintaining a quality transit service. Trustee Pinegar is a senior and will graduate in May
and Trustee Choi will study abroad this summer and return to his studies this fall at ISU.

Mayor Campbell reappointed Trustee Anders for a third term as the Mayor’s appointee.

INTERMODAL FACILITY CONSTRUCTION TESTING CONTRACT APPROVAL.:
Director Kyras explained that, lowa State University under contract with CyRide,
solicited proposals on behalf of CyRide/City of Ames for testing and inspection services
for the Intermodal Facility. To comply with federal and city purchasing policies, the
transit board would need to approve a contract for these services. The most qualified
proposal received, based on evaluation criteria, was with TEAM services of Des Moines
at a cost of $52,328.65. The exact number of tests, and therefore the actual cost under this
contract, will be determined upon the findings from their initial testing.  Staff
recommended an additional 15% for these services requiring approval of this contract
with TEAM Services for a not-to-exceed amount of $60,177.95. This additional 15%
will allow staff to more quickly address testing that would need to be done if there are
concerns with the initial tests.

Trustee Schainker made a motion to approve the contract with TEAM Services with the
not-to-exceed amount of $60,177.95. Trustee Pinegar seconded the motion. (Ayes: 4:
Nays: 0.) Motion carried.

FY2012 STATE GRANT APPLICATION: Director Kyras presented information for the
FY2012 State Grant application. Prior to submission of this application to the lowa
Department of Transportation, the Transit Board would need to approve the projects and
funding.

The application includes a funding request from the STA operating assistance as well as
funding from the Job Access Reverse Commute (JARC)/New Freedom program and
Section 5310 Elderly and Disabled program. The JARC/New Freedom project would
fund the: Mid-Day South Duff, Brown route, and E13th/Dayton services. The total
operating request is $785,172.



Federal earmark requests included in the application are for: 13 — 40’ replacement buses
w/cameras, two minibuses w/cameras, vehicle surveillance systems — 15 units, and
replacement of CyRide’s boilers. The total federal earmark request is $5,570,380.
Inclusion in this grant will allow CyRide to take advantage of any possible state earmarks
for buses.

Federal capital funding requests for the 5310, elderly and disabled program includes
funding for bus stop transit amenities for a total of $40,000.

The public infrastructure grant request is to reconstruct a portion of CyRide’s
maintenance area (ceiling ductwork relocation, sprinkler systems upgrade and storage
area air handling replacement for $633,000). This will allow the Cybrids to be parked in
all areas of the facility.

The total dollar amount for capital is $5,570,380. Annual state operating assistance has
decreased from previous years from $550,000 to $500,000.

Trustee Schainker made a motion to approve the FY2012 State Grant Application subject
to public hearing comments. Motion seconded by  Trustee Choi. (Ayes: 4; Nays: 0.)
Motion carried.

Discussion on the next item FY2011-2013 budget constraints was delayed until Trustee
Madden arrived.

RATE SETTING RESOLUTION - FARES: Director Kyras recommended moving forward
with one change, which was to increase the shop rate from $74 to $80. Additionally, she
recommended including verbiage that allows the transit board the possibility to raise fares
during the 2011-2012 fiscal year in light of other agenda items regarding budget
challenges.

Trustee Pinegar made a motion to approve the 2011-2012 rates, which reflects the Shop
Rate change from $74 to $80 per hour, and subject to modification during the 2011-2012
budget year. Motion seconded by Trustee Schainker. (Ayes: 4: Nays: 0.) Motion carried.

RATE SETTING RESOLUTION — PASSES: Director Kyras recommended that the transit
board approve the Rate Setting Resolution for passes based on current prices without
changes, subject to modification within the 2011-2012 fiscal year if fuel prices remain
high or federal funding is significantly reduced. This would allow prices to be re-
examined at a later date.

Trustee Choi made a motion to approve the 2011-2012 rates as presented with no
change from 2010- 2011 rates, subject to modification during the 2011-2012 budget
year. Motion seconded by Trustee Pinegar. (Ayes: 4: Nays: 0.) Motion carried.

Trustee Madden arrived at 5:30 p.m.



TITLE VI REVIEW RESULTS: Director Kyras presented the findings on CyRide’s Title VI
Program review conducted from April 19 — 21, 2011. The bulleted areas included in the
board packet identify the areas that were reviewed by the Federal Transit Administration
(FTA). In summary, the reviewer indicated that there were no serious deficiencies and
felt that CyRide’s program, overall, was very good.

The two areas CyRide will need to modify include:

e Staff will need to complete additional outreach with the Chinese and Korean
populations within Ames to better understand if there are any challenges that
make using CyRide difficult because of language differences.

e CyRide will need to complete additional research to determine the number and
percentage of Limited English Proficiency individuals within the Chinese
population in Ames.

Modification to CyRide’s Title VI Policy Statement reflects a new legal ruling
eliminating the 180-day filing deadline.

CyRide will have 30-days from receipt of the draft document to comment and then 90
days after the final document is completed to correct and comply with all Title VI
requirements.

FY2011-2013 BUDGET CONSTRAINTS: Director Kyras explained that since the Transit
Board’s approval of the 2011-2012 budget in January of this year, one significant change
was impacting the budget — the price of diesel fuel. In the current year, 2010-2011, the
closing balance will reflect an additional expense of $55,000 in fuel, leaving the closing
balance at 7.3%, a reduction from the approved budget of 8%.

Additionally, CyRide contracted for eight months of fuel during the FY2011 — 2012
budget year at an average of $3.045 a gallon, which will be $91,000 higher than approved
in the budget. The four months that CyRide is not under contract, July 2011 and April -
June 2012 could average $3.30 per gallon based on current trends. The highest price per
gallon CyRide has paid to date is $3.42/gallon. The budget impact from the fuel contract
will be approximately $113,000. The possible budget impact from fuel expenses for the
combined current and next year could be as high as $259,000.

On top of fuel prices, the House of Representatives has proposed a 28% reduction in
federal FY12 funding, which would further impact CyRide’s FY2012-2013 budget. This
level of cut amounts to $392,000 less for CyRide.

To make this situation more challenging, lowa State University enrollment projections
continue to be strong indicating that ridership will increase at a time that it has fewer
dollars to address the need for more buses to carry the additional riders.

The last time fares increased was in 2004.

Director Kyras explained a possible study that could be conducted to provide options for

service cuts or fare increases to address this budget shortfall.
e Studies on fare increases and service reductions. The timeline for these studies
could be May — public meeting, provide information from meeting to transit board



in June, develop fare study and identify service reduction packages over the
summer (based on public input), public meeting in August when students return
and present this information to transit board, review options in September with
possible service modifications in January.

Trustee Madden indicated that he expected that there could not be additional funding
from the University. The discussion turned to the possibility of fare increases. CyRide
staff indicated that staff had taken a preliminary look at cash fares at other systems in
lowa. They range from 75¢ to $1.80. She indicated that a fare study would include
similar transit systems around the nation as well as lowa as well as an estimate of what an
increase would do to ridership. She indicated that fare packages could be developed and
then presented to the transit board for their consideration. It was discussed that this would
be challenging with the increase of 500 students above next year. Trustee Schainker
indicated that when the three-party funding agreement for CyRide was created, a portion
of the students contribution was to pay for fares so any cash/pass increases would also
need to be reflected in a higher amount of funding from the students.

Steve Schainker asked the Director what type of information could be gained from the
public meeting. The Director indicated that criteria could be developed to look at service
reductions such as where CyRide’s heaviest ridership was generated; service delivery to
all areas of the community (route coverage); weekdays versus weekends etc. The staff
could ask the public what they want CyRide to maintain as well as areas of service that
are less important.

After much discussion, transit board members felt it was important to have public input
and maintain the quality of service and not leave passengers at bus stops. It is important
to disperse the survey through e-mail to ISU students. President Anders indicated that he
felt it was also important to educate the public on the cost of operating a motor vehicle.
Board members requested that staff present the public meeting findings and begin
analyzing services and fares.

CYRIDE PROJECT PRIORITIES Director Kyras discussed the pending projects as requested
by the Transit Board at the April meeting. Staff divided its work into three areas: 1)
Daily Service Delivery; 2) Required projects that are a result of federal, state, local
obligations; and, 3) special projects such as contained in grants.

List of special projects staff is asking for the transit board to assist in prioritizing or give
direction are:

1) RFP for Scheduling Software with beginning timeline of April 2011. Length of time
to accomplish — 4 months.

2) TIGER Il Grant Application that could fund the second phase of the Intermodal
Facility. Length of time expected to complete — one month.

3) RFQ for Architectural/Engineering Service for building expansion, flood protection,
ceiling height and reconstruction. Length of time to complete — 4 — 5 months.

4) RFP for Alternative Analysis — modification of Orange route into a Bus Rapid Transit
Corridor for higher quality service. Length of time — 4 months.

5) Bus Shelter Implementation — Installation of bus shelters within the community.
Portion of this funding lapses on June 30, 2011.



6)
7)
8)
9)

Fare Analysis — length of time 4 — 5 months.

Service Reduction Scenarios — length of time 4 — 5 months.

RFP for Bus Tracking System — length of time 4 months.

State Technology Grant Application for Bus Tracking System — goes hand-in-hand
with previous project and is estimated to take one month.

Steve Schainker indicated that he felt the Fare Analysis and Service Reductions, # 6 and
7 were the highest priority and have significant impact to CyRide with #4 — Alternative
Analysis being the lowest priority. Transit board members agreed on #4 being the lowest
priority, but there was further discussion on the top priorities. Trustee Choi indicated that
he believed the bus tracking project was a high priority. Trustee Madden indicated that
project #3 for the flood protection was a high priority. Director Kyras indicated that there
did not seem to be a consensus except for project #4, so staff would reexamine the
remaining projects and staff workloads to try to move forward simultaneously on as
many projects as possible.

TRANSIT DIRECTOR’S REPORT:

EEO Plan submitted March 30, 2011 and approved April 1, 2011.

Update on the Intermodal Facility, no major issues, schedule moved back.
VEISHEA ridership grew approximately 3% from the previous year and went very
smoothly.

The new apartment complex, The Grove, has requested a proposal for additional bus
service to this area to be paid by the Grove. Staff will complete this proposal.
CyRide Bus Roadeo that has not been held for several years is being organized by
employees with CyRide managers help and is scheduled for Saturday, May 14 at the
lowa State Center parking lot.

The state has asked for revisions to the existing Heartland Senior Service contract. It
is staff’s hope to have this revision ready to present to the Transit Board at the June
meeting.

TIME AND PLACE OF NEXT MEETING: June 9, 2011 at 11:30 a.m. at the CyRide
Conference Room location.

ADJOURN: Meeting adjourned at 6:38 p.m.

Bob Anders, President Joanne Van Dyke, Recording Secretary



CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: June 9, 2011

SUBJECT: Election of Officers

INFORMATION: Annually, the Transit Board of Trustees elects new officers as required by
the Ames Municipal Code, Chapter 26A. This election for President and Vice-President is
typically held in June of each year at the beginning of the new term. Therefore, the Transit
Board will need to elect officers for the 2011-2012 year at the June 9, 2011 Transit Board
meeting.




CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: June 9, 2011

SUBJECT: FY11 Federal Operating Grant Application Approval

INFORMATION: Each year, CyRide submits a federal grant application (Section 5307) to
receive formula funding that has been allocated to CyRide. For FY2011, the federal dollars
CyRide may apply for in a grant application to the federal Transit Administration are listed
below. Please note that CyRide budgeted 1,550,000 for our total apportionment within the
FY2012 budget so that’s only a 1.4% decrease even though it’s a 2.1% increase overall total
apportionment from last year as shown.

FY2010 FY2011 % Change
Formula 5307 Funding $880,372 $880,247 0.0% +
Small Transit Intensive Cities (STIC) funding $610,546 $648,032 6.1%+
TOTAL Apportionment $1,490,918 $1,528,279 2.5%+

As a reminder for the board on how these funds are derived, Formula 5307 Funding is based
solely on population and population density of an Urbanized Area (UZA). STIC funds are
allocated to UZA'’s between 50,000 and 200,000 in population that operate at a level of transit
service equal or above the industry average level for UZA’s with populations 200,000 — 999,999.
Transit systems are rated within the following six categories receiving STIC funding per
category they meet/surpass.

Passenger miles traveled per vehicle revenue mile,
Passenger miles traveled per vehicle revenue hour,
Vehicle revenue miles per capita,

Vehicle revenue hours per capita,

Passenger miles traveled per capita, and
Passengers per capita.

U~ wd P

Over the past years, CyRide has achieved up to five of the total six STIC categories obtaining an
additional $500,000 - $700,000 in 5307 appropriation funding. CyRide has never achieved
category #2 listed above. Beginning in 2008, CyRide also fell short of criteria #1 - the passenger
miles traveled per vehicle revenue mile category due to the average attained by large urban areas
(populations 200,000-999,999 for this category) being significantly better than CyRide’s
performance for this criteria. CyRide attained this category back for FY2011. However, the
amount of federal funding per STIC category decreased by 15% as more small urban transit
systems exceeded large transit agencies average performance for STIC 49 more times than last
year. The end result is that while CyRide received the 5™ category this year, its federal STIC

7




allocation increased by only $37,484 as the amount of funding per criteria decreased. These
results are illustrated in the table below.

FY2007 | FY2008 | FY2009 | FY2010 | FY2011
# of Small Urban Transit 299 312 296 272 321
Agencies Exceeding Large
Agencies in Performance Criteria
STIC Funding per Criteria $120,608 | $125,348 | $140,553 | $152,636 | $129,606
# of STIC categories 5 4 4 4 5
TOTAL CyRide STIC $603,039 | $501,390 | $562,212 | $610,546 | $648,030

CyRide will request 100% of this funding in operating funds to make the grant process

administratively easier. While administratively the funds are placed in CyRide’s operating
budget, a portion of this funding is then transferred to the capital budget to support projects
approved within the CIP. The specific federal request is as follows:

Section 5307 Operating Assistance

ALTERNATIVES:

$1,528,279

1. Authorize the Transit Director to execute and file a Section 5307 grant application in the
amount of $1,528,279 to the Federal Transit Administration.

2. Reject the federal application.

RECOMENDATION:

The Transit Director recommends approval of alternative #1 to submit an application for federal
operating assistance. Approval of this application will allow CyRide to continue operating its
transit services within the Ames community.



Authorizing Resolution
Grant 1A-90-X371-00

Resolution authorizing the filing of applications with the Federal Transit Administration, an
operating administration of the United States Department of Transportation, for Federal
transportation assistance authorized by 49 U.S.C chapter 53, title 23 United States Code and
other Federal statutes administered by the Federal Transit Administration.

WHEREAS, the Federal Transportation Administrator has been delegated authority to award
Federal financial assistance for a transportation project;

WHEREAS, the grant or cooperative agreement for Federal Financial assistance will impose
certain obligations upon the Applicant, and may require the Applicant to provide the local share
of the project cost;

WHEREAS, the Ames Transit Agency has or will provide all annual certifications and
assurances to the Federal Transit Administration required for the project.

NOW, THEREFORE, BE IT RESOLVED BY AMES TRANSIT AGENCY BOARD OF
TRUSTEES

1. The Transit Director or his/her designee is authorized to execute and file application for
Federal assistance on behalf of Ames Transit Agency with the Federal Transit Administration for
Federal Assistance authorized by 49.U.S.C. chapter 53, Title 23, United States Code, or other
Federal statutes authorizing a project administered by the Federal Transit Administration. The
applicant has received authority from the lowa Department of Transportation to apply for
Urbanized Area Formula Program assistance.

2. The Transit Director or his/her designee is authorized to execute and file with its application
the annual certification and assurances and other document the Federal Transportation
Administration requires before awarding a Federal assistance grant or cooperative agreement.

3. The Transit Director or his/her designee is authorized to execute grant and cooperative
agreements with the Federal Transit Administration on behalf of Ames Transit Agency.

CERTIFICATION
The undersigned duly qualified President - Board of Directors, acting on behalf of the Ames

Transit Agency, certifies that the foregoing is a true and correct copy of a resolution adopted at a
legally convened meeting of the Ames Transit Board of Trustees held on June 9, 2011.

(Signature of Recording Officer)

President, Board of Directors
(Title of Recording Officer)

June 9, 2011
(Date)
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CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: June 9, 2011

SUBJECT: Fare Increase/Service Change Study Update

BACKGROUND: At the April Transit Board meeting, board members discussed the 2010-
2011 and 2011-2012 budget issue created by higher fuel expenses. At that time, the board
directed staff to begin the process of looking at the possibility of a fare increase and service
reductions to realign service/fares within CyRide’s budget. The schedule developed for this
study is as follows:

June 2 Initial public meeting to detail issue and gain direction on options

June 9 Provide Transit Board with public meeting/survey input

June — July Develop fare study and identify service reduction packages based on
public input

August Present information to Transit Board

Second public meeting
September  Review options and take action, if deemed appropriate at that time
January Fare or service modifications implemented

INFORMATION: Staff has begun implementing the six-month process outlined at the April
board meeting. The following discussion outlines the work/results to date as well as further
input from the Transit Board that would assist staff in developing information for consideration
at the August and September board meetings.

Public Meeting

The first step in the process, as discussed and approved by the Transit Board in April, was to
hold a public meeting for the purposes of educating the public about the issue facing CyRide as
well as gain input on what was important/less important about CyRide’s current services for use
by staff over the next two month period as service/fare options are developed. There were 35
individuals at the meeting held on June 2™ that offered their thoughts on a variety of topics from
changes they would like to see in current service to suggestions for efficiency or areas that could
be reduced. Several members of the group indicated the difficulty that service cuts and fare
increases would create on low income individuals. A synopsis of the public meeting comments is
currently being prepared and will be available at the June 9" Transit Board meeting.

The presentation provided to the public is attached for the Transit Board members to review.
Staff will quickly present the information at the June 9™ meeting to provide an understanding of
the information presented to the public. A handout was distributed to meeting participants and
attached for the board’s review that addresses frequently asked questions.
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Public Survey
To focus public input, CyRide staff developed a short survey (attached) to gain public opinion

about what was important, or not as important, regarding CyRide’s existing service. This survey
was distributed at the meeting as well as posted on CyRide’s website, included on CyRide’s
Facebook page and was tweeted to CyRide customers. The purpose of this survey is to identify
areas where the public is more willing to accept changes as well as areas that they do not want to
see modified. The results, as of this writing, are attached. Updated results will be provided to
the Transit Board at future meetings. As this will be an ongoing process for input, staff will
periodically update the board on additional input that is obtained throughout the summer.

Additional Board of Trustee Guidance

As staff begins preparing information and developing options, two policy guidelines would assist
staff in providing the appropriate information for the board to ultimately consider changes to
CyRide. These are:

1. With a portion of the budget issue unknown at this time, what level of funding does
the board feel is appropriate to address the budget shortfall? The shortfall due to
fuel prices will range from $150,000 to $250,000 over the next two year period,
depending on fuel prices.

2. Over what period of time does the board want to recover the shortfall? With a
midyear (January 2012) possible implementation date, this leaves only six months of the
budget year to recover the additional expenses if it is the desire of the Transit Board to
recover all costs within the budget year. This will require substantially deeper cuts than
if it is recovered over a longer period of time.

The charts below provide additional data regarding the impact on service and the closing balance
to assist the Transit Board in guiding staff activities over the next two month period.

Impact on Service

Level of Budget Solutions

6 12 18
Budget Gap Level Months | Months | Months
$150,000 $150,000 | $75,000 | $50,000
$200,000 $200,000 | $100,000 | $66,667
$250,000 $250,000 | $125,000 | $83,334

This chart shows that a longer “payback period” results in a smaller impact on service levels or
fare increases. For example, if it was decided that CyRide needed to recover $200,000 of the
fuel increase within six months (January 1, 2012 to June 30, 2012), then CyRide would need to
identify a solution that would reduce $200,000 in expenses over a six month period. However, if
it was decided that this could be recovered over 18 months (January 1, 2012 to June 20, 2013),
then CyRide would need to identify only $66,667 in funding reductions.

Impact on Closing Balance

Currently, prior to a final audit of CyRide’s budget expected around the first of August, the
closing balance is approximately $550,000 (7.3%). The three charts on the next page indicate
the impact on this balance with the scenario’s identified in the chart above.
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As the above three charts indicate, the larger savings and longer period of time that costs
are recovered, ultimately results in a lower closing balance in the near term.

This information only includes the impact that fuel will have on the budget. It does not
include any other factors that could increase or decrease the closing balance, such as
federal funding reductions or other unanticipated impacts to the budget.

Another factor to consider is the health of the GSB Trust Fund currently at approximately
$1,000,000 and anticipated to grow substantially this next year.

Staff is seeking direction from the Transit Board on the level and time period to recover

these costs in order to develop possible solutions to the budget issue over the summer for
presentation in August.
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CyRide
Service/Fare Study
FREQUENTLY ASKED QUESTIONS

How is CyRide’s operating budget funded?

CyRide receives funding from three levels of government: state, federal, and
locally from lowa State University (ISU), City of Ames and ISU’s Government of
the Student Body. Additional revenue is generated from cash/ticket/pass sales
and other smaller sources such as advertising revenue and interest income. The
breakdown for next year’s budget, beginning July 1, 2011, is as follows:

Revenue Source Dollar Amount
City of Ames $1,367,906
lowa State University $599,880
ISU Government of the Student Body $3,188,442
State of lowa $500,000
Federal Transit Administration (operating grants) $1,749,000
Fares (cash, tickets and passes) $300,000
Other $534,794
TOTAL $8,240,022

. When was the last time CyRide raised fares or reduced service?

CyRide fares were last raised in March of 2004 from a cash fare of 75¢ to $1.00
and services reduced in May 2005 when routes were eliminated, frequency on
other routes reduced and hours of service cut.

. Why did CyRide budget a lower cost for fuel?

CyRide begins preparing its budget nearly 12 months in advance. With the
volatility of gas prices, it is difficult to predict the average price of fuel for the
following budget year that far in advance. CyRide uses historical trends and then
adjusts these based on predictions from experts such as the lowa Department of
Natural Resources to determine the final price. For next year’s budget starting in
July 2011, fuel prices were averaging $2.30 per gallon at the time the budget was
prepared; therefore, a budget of $2.50 per gallon was established. It is estimated
at this time that the average will be higher than $3.00 per gallon for the year.

How does CyRide know how much it will be paying for fuel next year
beginning in July 2011?

In an effort to try to control and bring an element of stability to this large budget
item for CyRide ($759,000 budget, but estimated to cost approximately
$900,000), the Transit Board of Trustees contracts for a portion of CyRide’s fuel
usage. Next year, which begins in July, eight months of fuel will be “locked in”
under this contract at an average at $3.05 per gallon, which is the lowest rate that
could be secured at bid time. The remaining four months will be at the market
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rate, which is unknown at this time, but staff has estimated this remaining
monthly cost for purposes of this study.

Are there any other budget issues that will make this situation better or
worse?

There are several unknown revenues/expenses that could help or make the
situation worse, but cannot be predicted at this time. These include:

e State transit revenues could be higher or lower than budgeted at $500,000
based on the health of the state’s economy.

e The purchase of fuel, not under contract for the four months next year,
could be lower or higher than budgeted.

e Dollars generated from passengers through cash fares, tickets or passes
could be higher or lower.

e Unanticipated lower or higher expenses, other than fuel.

e Substantial federal funding cuts are currently being discussed, which
would affect CyRide’s budget beginning in July 2012.

Are other transit systems considering similar actions?

Yes, many transit agencies around the nation and within lowa have or are
considering similar actions. Fuel prices and lower state revenues have resulted in
budget crises around the nation. Many systems faced this situation last year. In
lowa, the Des Moines system reduced services by 6% and increased fares.
CyRide was fortunate to have a large enough reserve fund until now to avoid
service changes; however, that will change with the 2011-2012 budget.
Unfortunately this reserve has declined over the past several years, due to fuel and
other unanticipated expenses, being reduced to an amount that the Transit Board
and staff believe will not sustain transit through unanticipated future costs.

Will CyRide’s decreasing budget affect Dial-A-Ride service provided by
Heartland Senior Services under contract with CyRide?

No. Funding for this program is secured through a federal grant that has not been
affected.

How can CyRide afford to build an Intermodal Facility, but be in a position
to have to cut services and/or increase fares?

Capital and operating funds come from two different “pots” of funding; therefore,
one cannot be used for the other purpose. The Intermodal Facility funding is
secured through capital funding where CyRide’s budget is funded with operating
funds.

Ninety-nine percent of the funding needed to construct the $9.2 million dollar
Intermodal Facility was secured through federal/state capital grants. To fund the
remaining one percent of the facility, the transit system received a no interest,
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10.

11.

12.

13.

state Department of Transportation loan for $87,500 to use as local match. This
loan will be repaid at $17,500 per year for five years. CyRide’s Board of Trustees
requested the maximum payback period to reduce the impact of this loan in any
budget year.

Once the Intermodal Facility opens, will this put more strain on CyRide’s
budget?

No, and it may help in the long term. Parking and lease revenue will pay for the
operating and maintenance of the Intermodal Facility. Any additional revenues
will be kept in a reserve fund that can only be used for future facility expenses or
transit services. So, in theory, the facility could help pay for other portions of
CyRide services. If there are deficits from the operation of this facility, the city
and university will share equally in this cost and it will not affect CyRide’s
budget.

How can CyRide be buying buses and not afford to maintain existing levels
of service?

Like the Intermodal Facility, capital bus dollars cannot be used for operating.
CyRide received federal grants for the purchase of buses that cannot be used for
operating expenses. Additionally, the newer buses operate more efficiently and
cleanly, which reduces operating costs and improves our environment.

How can CyRide consider doing this at a time when ridership is so high?

Unfortunately the timing presents a further challenge. CyRide’s ridership
continues to increase providing more than 5.4 million rides this year, which is
higher than last year. Additionally, predictions for ISU enrollment this fall are
higher, increasing pressure on buses that are already full. This will make service
reductions challenging for CyRide and the community. This is why it is
important that we gain the community’s input early and try to address these issues
to the greatest extent possible.

Is CyRide considering any other actions to try and reduce costs?

Yes. Staff will be looking at ways to reduce expenses in other categories to
minimize CyRide’s expenses in order to try to reduce this budget gap. The
remainder of CyRide’s budget will be analyzed over the summer and
recommendations brought to the Transit Board of Trustees at their August
meeting.

Will this situation affect the purchase of a bus tracking system that CyRide
had proposed earlier this year?

Possibly. This project was to be 100% funded by ISU students through their
student fees set aside for CyRide. As service cuts are reviewed, students could
choose to avoid cuts that would dramatically impact their population and use this



17

14.

15.

funding instead to “buy back” services. If this would happen, they might not be
in a position to fund the bus tracking system as well. Further, after initial
implementation of the project, the Transit Board will need to fund its annual
operating cost, which could be difficult to commit to in these challenging budget
times.

CyRide has a “green” building and hybrid buses. Has this helped reduce
fuel and energy costs?

We believe it has; however, the exact savings is difficult to put into numbers due
to numerous variables that affect this savings. CyRide’s building is a Gold level
Leadership in Energy Efficiency in Design (LEED) building. As a result,
numerous technologies were incorporated into the building to reduce energy
costs. The largest impact is the use of “left over” steam heat from lowa State
University’s cooling towers to heat/cool portions of CyRide’s building. The
building became larger at the same time as this partnership with ISU to bring
steam heat to the building happened, making it difficult to determine the exact
affect. However, CyRide believes it has been able to minimize its energy usage
during this growth period due to these efforts.

According to the hybrid manufacturer, the hybrid buses should be able to achieve
a 20-25% reduction in fuel usage. These buses were placed in service in August
2010 and CyRide has seen a small improvement, but not to the level that the
manufacturer believes it can achieve. A new computer program from the
manufacturer will be delivered in mid-June 2011 with the promise that it will
improve fuel usage. If this level of reduction can be achieved, CyRide could
reduce its fuel expense by approximately 10,000 gallons per year, which at
current prices could save CyRide up to $30,000.

Will there be opportunities for further input before anything is
implemented?

Yes, this is just the beginning of the process. The following schedule has
tentatively been put together to gain input and make decisions on this important
topic.

June 2 - Initial public meeting to detail issue and gain direction on
options
June 9 - Provide Transit Board with public meeting input

June —July - Develop fare study and identify service reduction packages based
on public input

August - Present information to Transit Board
- Second public meeting
September - Review options and Transit Board action, if deemed appropriate
at that time
January - Fare and/or service modifications implemented



CyRide
Services/Fare Survey

Please rate the following aspects of service that could be considered as plans are developed to
control expenses or increase revenues during these times of high gas prices. Put a “1” next to
items that are very important to you, a “2” next to items that are somewhat important and a “3”

next to items that are less important to you. Please take time to think through what is important
as your opinions will be shared with CyRide’s Transit Board of Trustees as decisions are made on
services provided and fares charged in 2012.

1 =Very Important, 2 = Somewhat Important, 3 = Less Important

Maintain route coverage to all areas of Ames to the maximum extent
possible

Maintain service that carries fewer riders as they serve those that rely
on public transportation

Maintain service that carries more riders as this will allow service to
continue to the highest number of Ames residents

Maintain how often the buses run (Buses need to continue to run every 20-
40 minutes.)

Maintain the number of hours CyRide provides service (Service should not
end earlier, begin later each day or have gaps in parts of the day)

Maintain existing fares, which may require larger service modifications
(This would apply to cash/pass fares as well as the fees charged to students
to ride CyRide)

Maintain service 7 days a week (Service is needed on Saturday and Sunday
as well as Monday through Friday)

Please put a check in front of your ethnic background and household income.

Ethnic Background: Household Income:

White Below $10,000

Asian $10,001 - $14,999
African American $15,000 - $24,999
American Indian or Alaskan Native $25,000 - $34,999
Hispanic $35,000 - $49,999
Native Hawaiian or Other $50,000 - $74,999
Pacific Islander $75,000 - $99,999

Multi - Two or more classes $100,000 or more



CyRide Services/Fare Survey d » SurvegMonkeg

1. Again, we need your help to determine what aspect is MOST IMPORTANT to our

passengers and the Ames community. Put a “1” next to items that are VERY important to
you, “2” next to items that are SOMEWHAT important to you and “3” next to items that are

LESS important to you.

2 = SOMEWHAT
1 = VERY Important 3 = LESS Important
Important

1) MAINTAIN ROUTE COVERAGE

to all areas of Ames to the 68.5% (172) 23.1% (58) 8.4% (21)
maximum extent possible.

2) MAINTAIN SERVICE THAT
CARRIES FEWER RIDERS as

.49 35.5% (89 23.1% (58
they serve those that rely on public A%:10d) 0 (89) ° (58)
transportation
3) MAINTAIN SERVICE THAT
CARRIES MORE RIDERS as this
74.9% (188) 21.5% (54) 3.6% (9)

will allow service to continue to the
highest number of Ames residents

4) MAINTAIN HOW OFTEN the

buses run (Buses need to continue 69.7% (175) 23.5% (59) 6.8% (17)
to run every 20-40 minutes.)

5) MAINTAIN THE NUMBER OF
HOURS CyRide provides service

(Service should not end earlier, 61.0% (153) 29.9% (75) 9.2% (23)
begin later each day or have gaps
in the parts of the day.)

6) MAINTAIN EXISTING FARES,
which may require larger service
modifications (This would apply to 34.7% (87) 25.1% (63) 40.2% (101)
cash/pass fares as well as the fees
charged to students to ride CyRide)

7) MAINTAIN SERVICE 7 DAYS A
WEEK (Service is needed on
Saturday and Sunday as well as
Monday through Friday)

61.0% (153) 25.1% (63) 13.9% (35)

answered question

10f3

Response
Count

251

251

251

251

251

251

251

251



2. What is your ethnic background?

White

Asian

African American

American Indian or Alaskan Native

Hispanic

Native Hawaiian or Other Pacific
Islander

Multi- Two or more classes

20f3

skipped question

Response
Percent

77.9%

14.9%

1.2%

0.4%

2.4%

0.0%

3.2%

answered question

skipped question

Response
Count

194

37

249



3. What is your household income?

Response Response

Percent Count
Below $10,000 18.0% 44
$10,000 - $14,999 13.5% 33
$15,000 - $24,999 (... ... 20.1% 49
$25,000 - $34,999 | 10.7% 26
$35,000 - $49,999 14.3% 35
$50,000 - $74,999 10.7% 26
$75,000 - $99,999 [.. 7.0% 17
$100,000 or more ] 5.7% 14
answered question 244
skipped question 7

30of3



CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: June 9, 2011

SUBJECT: Quarterly Operations Report

INFORMATION: The following information highlights significant variations or
important performance benchmarks from the third quarter of the 2010/11 fiscal year
(January — March 2011).

System-Wide Trends -

e Ridership for the quarter was 1.6% higher and virtually stable at +0.8% year-to-

date.

e Farebox revenue is -29.3% lower for the third quarter, which reduces this revenue

year-to-date (-0.3%), a change from the previous two quarters. The change is
attributed to timing of revenue receipts being posted. Farebox revenue is
relatively flat for the year.

e EXxpenses per passenger, per mile and per hour are higher for the quarter and year-

to-date. This is attributed to increased costs (fuel), with stable ridership.

Maintenance Trends —

e The number of bus interiors that have been cleaned this year and quarter are lower
(-27.3% and -33.3%, respectively) due a position reduction in this area during the

2010/11 budget year. CyRide has supplemented these duties by having drivers
clean the bus interiors during the break times. A major campaign will be

implemented just prior to school to ensure that the interiors are ready for this fall.
e Mechanical problems decreased-17.7% for the quarter reversing this trend in the

previous two quarters.
e Gas miles driven are higher for the quarter and year-to-date as six gas-powered

minibuses buses were replaced with diesel vehicles last fall (+436.6% and 410.7%

respectively). Diesel miles have declined slightly.
e Maintenance expenses are higher (+14.9% year-to-date) mainly due to the fuel
line item, which is significantly higher (+34.2% year-to-date) due to increased
utilization and cost per gallon.
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Fixed-Route/Operations Trends —

e The total number of passenger comments is significantly lower, down 12.8% for
the quarter and 17.9% year-to-date, with the number of passengers carried per
comment significantly higher.

e Preventable accidents decreased 42.9% for the quarter and are 19.1% lower year-
to-date. The dollar damage to buses caused by CyRide is significantly lower for
the quarter (44.3%), but higher year-to-date due to several larger loss accidents in
the bus garage (3) and on campus near a construction site (1) that occurred during
the second quarter.

e The revenue/expense ratio has increased 5.2% year-to-date reflecting higher
farebox revenue generated this year (17.3% on fixed-route services).

e Operations and total expenses (+7.1% and 9.9%, respectively) are higher for the
quarter and year-to-date due to the addition of the Pink Route and additional
buses that have been added to accommodate higher ridership.

Dial-A-Ride Trends —

e Dial-A-Ride ridership is higher for the quarter (+10.9%), but lower year-to-date
(-8.9%). The third quarter statistics reverses the downward ridership trend
experienced on this service during the previous two quarters. Lower year-to-date
ridership affects farebox revenue as well as the miles driven.

Moonlight Express Trends —
e Moonlight Express ridership is lower for the quarter (-5.4%), but higher year-to-

date with a .9% ridership increase.

e This higher ridership has decreased the expenses per passenger carried by 1.5%
for the quarter and 10.3% for the fiscal year.
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Transit Director’s Report
June 2011

Intermodal Facility Construction Update
The following activities took place during May 2011:

= Water Utilities completed on site, roughed-in up to building.

= Storm Sewer completed, except drain tile around structure.

= Building pad complete and ready for ground improvement.

= Data conduits installed up to building.

= Retaining wall at Sheldon entrance has started.

= Sanitary rough-in complete on site, under building left to complete.
= Earthwork on the west portion of the site.

During the month of June 2011 the following work is anticipated:

= Continue with installation of the underground utilities, storm sewer, sanitary
sewer and electrical conduit. Completion of site utility rough-in by end of
May.

= Continue with grading of site.

= Submit shop drawings for review with emphasis on foundation and concrete
reinforcement.

= Deep foundations scheduled to begin in late May.

Approved change orders to date include one for a total of $2,581 to add an 8 inch
water main valve.

One significant issue arose at the end of May regarding construction of the large
retaining wall adjacent to the creek. Soil testing has indicated that the soil conditions
in this area of the site are less than desired and require more excavation/fill to allow
for construction. As a result of this condition, additional work may need to be
completed to ensure the stability of this large retaining wall, resulting in a significant
change order. The project team is currently working on a solution and cost.

The project as of this date is approximately one month ahead of schedule. The
Federal Transit Administration progress report submitted on June 1% is attached.

Special Project Work

At the April Transit Board meeting, board members discussed the order of
importance for several large special projects for which CyRide has funding. At that
meeting it was determined that each of the projects was equally important, with the
exception of one project. In order to simultaneously begin moving forward with these
projects, staff has developed project teams that will enable the work to be divided
among CyRide’s manager’s and technical staff. These project teams are listed below.
CyRide’s Director will work with each of the teams to provide guidance and support
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to ensure that staff has the tools to successfully complete each of these projects. As
timelines are developed and the projects begin moving forward, the Director’s Report
will provide an update on each.

Project Person(s) Responsible

Scheduling Software/Project Tom Davenport/Jen Strohm/Karen Jamison

TIGER I11 Application Sheri Kyras/Shari Atwood

Building Expansion RFP/Project Rich Leners/Sheri Kyras

Bus Shelter Implementation Rich Leners/Barb Neal

Fare Analysis Sheri Kyras/Shari Atwood/Tom Davenport/Barb Neal
Service Reduction Analysis Sheri Kyras/Shari Atwood/Tom Davenport/Barb Neal
Bus Tracking System Barb Neal/Keith Wilbur

Bus Tracking Grant Application Shari Atwood
Flood Preparation

Staff has been making plans to ensure that CyRide is prepared for any possible
flooding that might occur between now and the time that it is able to move forward
with permanent solutions to address flood protection at the facility. Work completed
to date includes:

= Updated facility flood emergency plan. Staff has developed a new, more
robust plan that includes specific responsibilities and triggers to begin action.
This will be a living document and updated as additional knowledge and
quick, lower cost measures become available.

= Prefilled sandbags. CyRide has pre-filled 150+ sandbags to allow for
quicker response time in closing the openings at CyRide’s facility.

= Flood drills. The Maintenance Department implemented a flood drill on June
6" where the staff “walked through” a flooding event and discussed specific
tasks for each employee. They also practiced correct placement of sandbags
at an opening in the facility to determine the time and proper technique
needed to protect the facility.

= Meeting with FM Global Engineer. CyRide’s Director and Asst. Director of
Fleet and Facilities met with FM Global’s engineer and discussed priority
flood protection measures, techniques and options for immediate response and
the longer term needs for the facility.

= Intermediate Technology. Prior to the recommendations of a flood expert to
be gain in the study, CyRide will be looking into low-cost flood protection
that can more quickly be placed in facility openings as opposed to only
sandbags. One option currently being reviewed is the purchase, or
“borrowing” from the DOT, of New Jersey concrete barriers that could be put
in place quickly, reducing the number of sandbags and the time needed to
close the openings.



Status Report #3 — May 31, 2011

AMES INTERMODAL FACILITY
GRANTEE MONTHLY STATUS MEMORANDUM

PROJECT OVERVIEW:

The Ames Intermodal Facility project contained in FTA grant #l1A-78-0001 consists of
constructing a 385 car, cast-in-place structured parking facility, a 93 space parking
facility, a Bus Terminal Facility accommodating two intercity private bus carriers, a
regional carrier and a paratransit public carrier with space for a customers to wait inside,
offices for the carriers, public restrooms and a separate vehicle storage area for the
regional carrier’s vehicles. In addition, a bicycle path traversing the north side of the

site will be constructed. The possibility of extending this path to the west, connecting
with an existing bike path and creating a continuous path from west Ames to lowa State
University’ campus, a major attraction, will be decided as the project progresses.

To date, the scope of this project has not changed. The project is back on schedule to
have substantial completion before June 1, 2012.

CONSTRUCTION:
Weitz Company has completed the following activities during the month of May 2011.

= Water Utilities completed on site, roughed-in up to building.

= Storm Sewer completed, except drain tile around structure.

= Building pad complete and ready for ground improvement.

= Data conduits installed up to building.

= Retaining wall at Sheldon entrance has started

= Sanitary rough-in complete on site, under building left to complete.
= Earthwork on the west portion of the site.

During the month of June 2011 the following work is anticipated:

=  Continue with installation of the underground utilities, storm sewer, sanitary
sewer and electrical conduit. Completion of site utility rough-in by end of May.

= Continue with grading of site

= Submit shop drawings for review with emphasis on foundation and concrete
reinforcement

= Deep foundations scheduled to begin in late May.

The second construction pay application was paid in the amount of $153,758.13 and
attached. A third application was submitted on May 27" for $440,306.04, which will be
paid in the month of June.

During May the following submittals were approved:

e PCC Paving Mix Design —M4 —May 3 and 4
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e Concrete Reinforcement — Foundations - May 6

e Concrete Misc. Material — Retaining Wall Water Stop — May 12

e Concrete Reinforcement Deck Pour #1 — Deck and Beams — May 16
e 4000 # Concrete Mix Design — May 16

e Structural Brick Certification —May 17

e Emergency Power Supply - May 17

e Dry Type Transformer — May 17

e Post-—Tension — May 26

There will be many submittals reviewed during the month of June. The majority are for
concrete steel reinforcement for the parking ramp. Emphasis will be to have these shop
drawings submitted and reviewed as well as the foundation wall reinforcement
drawings.

There were no safety issues during the past month. The City and lowa State asked
Weitz to schedule the repair of the sidewalk and street torn up due to construction to
prevent potential issues.

Certified contractor payments were received and have been posted to the Centric web
site, the project management system for this project.

Davis-Bacon interviews have been conducted and are ongoing with no issues found. The
results have been posted to the Centric site. All project participants have been given
access to this program and will be monitoring activity on this site.

Schedule:

To date, the project is approximately 1 month ahead of schedule with substantial
completion set for April 30, 2012. The next month is critical to maintaining the latest
schedule, the contractor needs to complete the west access drive for material deliveries.
An intermediate 6 week schedule dated 5/23/2011 and an updated project construction
schedule dated 5/23/2011 is also attached.

No ribbon-cutting date has been scheduled to date. It is anticipated that this will occur
in early June 2012.

Cost:

The project budget submitted to FTA on March 1st has not changed, to date. This
included the acceptance of one bid alternate, #3, which was a $70,000 deduct alternate
to include Auger-Cast Grout Piles. This is reflected on the attached and previously
submitted budget.

Several change orders are in progress and will be detailed in the next progress report
and reflected in a revised project budget at that time.
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Change Orders Approved in May:

Pending change orders are as follows:

= Change specified 8”x 8” tapping sleeve to a 6”x 6” tapping sleeve. $2,581.00
Add an 8”x6” reducer and gate valve at connection.
= Move sanitary structure SAO1 to avoid gas line. -0-

Potential Change Orders:

= Add a manhole where two sewer pipes now connect at a tee. If approved, this
will allow for future access to the connection.

= Remove additional rubble located along east portion of south property line not
called out on demolition plan.

= Modification to three storm sewer structures to accommodate precast
structures.

= Change floor drains on the upper level of parking structure to coordinate with 8”
piping.

= Change door in Storage Room 0161 to 6°-8” and provide frame to fit under beam.

= Additional steel and concrete required to address the eccentric loading condition
of the northeast stair tower to coordinate with the Geo-Pier installation.

Project Issues:

Weitz Construction’s Project Manager has taken a position with another company and
will be on the project until June 3rd. The new Project Manager, Mike Cooper, started on
site on May 23",

The poor soil conditions are requiring reconsideration of the retaining wall construction.
A Geo-Pier option, in addition to the sheet pile originally bid, is being considered to
address the soil issues and minimize the cost of a possible change order. This issue was
identified on May 26, 2011 and will be resolved in June 2011.

A clarifying issue was identified and addressed during May regarding the acceptance of
bid alternate #3. The A-E firm’s engineering assumptions and the construction
company’s assumptions varied on this alternate. Through clarification and further
discussion, the foundation system that was accepted by both parties will create a
slightly smaller savings to the project. This will be detailed in a change order in June.

Attachments:

Project Schedule

6 Week Schedule

5-26-11 Minutes

Contractor Pay Application #2
Site Photo 5-30-11



2011 Calendar

July 2011

Sun |Mon |Tue Wed |Thu Fri Sat
1 2

3 4 5 6 7 8 9

DATES| TO |MEET

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

on-lineordering.com




2011 Calendar

August 2011

Sun Mon Tue Wed Thu |Fri Sat
1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

on-lineordering.com
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