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AMES TRANSIT AGENCY

BOARD OF TRUSTEES

CYRIDE CONFERENCE ROOM - August 20, 2026
1. CALL TO ORDER: 4:30 p.m.

2. Approval of Minutes from July 9, 2026

w

Public Comments

B

Election of AAMPO Representative

63}

. Agency Safety Plan — Annual Revision and Certification

»

. 2025 Facility Fire Protection Improvement Project Closeout

™~

Award of Contract for 2026 Steam Clean Bay Hoist Replacement

o

Statewide 2026 Discretionary Grant Application

©

Monthly Report

10. Fall Meeting Dates / Times

o September 17, 2026, 4:30 p.m.
o October 15, 2026, 4:30 p.m.

e November 19, 2026, 4:30 p.m.
e December 17, 2026, 4:30 p.m.

11. Adjourn
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JULY 9, 2026
AMES TRANSIT AGENCY BOARD OF TRUSTEES

The Ames Transit Agency Board of Trustees met on July 9, 2026, at 4:30 p.m. in the CyRide Conference
Room. Director Neal called the meeting to order at 4:30 p.m., with Trustees Dauman, Junck, Lee, Nandal,
and Schainker present.

APPROVAL OF MAY 21, 2026, MINUTES:

Trustee Junck made a motion to adopt the May 21, 2026, Transit Board minutes as presented; Trustee
Nandal seconded the motion. (Ayes: 5 Nayes: 0) Motion carried.

TRANSIT BOARD ELECTION OF OFFICERS AND AAMPO REPRESENTATIVE:

Director Neal requested nominations for the position of president. Trustee Schainker nominated Trustee
Lee, who accepted the nomination. Trustee Junck seconded the motion. (Ayes: 5 Nays: 0) Motion carried.

Director Neal requested nominations for the position of vice president. President Lee nominated Trustee
Daumann, who accepted the nomination. Trustee Schainker seconded the motion. (Ayes: 5 Nays: 0)
Motion carried.

Director Neal requested nominations for the AAMPO Representative. Trustee Junck volunteered herself
for the role. Trustee Schainker seconded the motion. (Ayes: 5 Nays: 0) Motion carried.

PUBLIC COMMENTS:
None.
AWARD OF CONTRACT FOR CUSTODIAL SERVICES:

Director Neal requested approval of award of contract for custodial services. Since 2008, CyRide has
contracted with a third party to provide custodial services for our administrative facility. On May 18, 2026,
CyRide, in coordination with the Purchasing Division, issued a Request for Proposals #2026-102 for
custodial services with proposals due on May 29, 2026. All proposals were evaluated and scored. It was
determined that FBG Facility Services represented the best overall value for CyRide. If approved, the
new contract would begin on August 1 and would include four additional one-year renewal options,
subject to successful performance.



Director Neal requested board approval of Alternative #1, to approve the award of contract to FBG Facility
Services of Omaha, Nebraska, for an initial contract period from August 1, 2026, through December 31,
2026, with the option of four 12-month renewal periods.

Trustee Junck requested clarification on the scoring. FBG Facility Services scored 1166, Top Job
Services scored 1141, and Peacefully Clean scored 1035.

Trustee Dauman made a motion to approve Alternative #1; Trustee Junck seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

AWARD OF CONTRACT FOR PURCHASE OF INFOTAINMENT SYSTEMS:

Director Neal requested approval to purchase additional infotainment systems. Currently, about half of
CyRide’s fleet has infotainment monitors installed. Since 2018, CyRide has successfully operated a
limited number of onboard infotainment systems that display real-time information about upcoming bus
stops, route connections, and transfer locations, helping passengers navigate the transit system. The
monitors also offer a potential source of additional revenue. Providing more visual information to riders
complements existing audible announcements required under the Americans with Disabilities Act (ADA)
and helps improve the rider experience for all passengers. The project was included in the Capital
Improvements Plan, and Section 5310 funding can be used to support it. The purchase would be part of
CyRide’s existing contract with GMV Syncromatics. Based on current pricing under the existing contract
with Syncromatics, CyRide is recommending the purchase of 15 infotainment systems to be installed on
seven buses.

Director Neal requested board approval of Alternative #1, to approve the award of contract to GMV
Syncromatics of Los Angeles, California, for a total cost of $53,156 for the purchase of seven infotainment
systems, which will allow CyRide to continue to improve the rider experience, support passengers with
disabilities, and help all passengers better navigate the system.

Trustee Junck made a motion to approve Alternative #1; Trustee Schainker seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

AWARD OF CONTRACT FOR FY 2027 FUEL PURCHASES:

Director Neal requested approval of award of contract for CyRide’s FY 2027 fuel purchases. CyRide’s
fuel contract ended on June 30, 2026. CyRide worked with Purchasing to release Invitation to Bid #2026-
156 for the purchase of diesel fuel from July 15, 2026, through June 30, 2027. Bidders were asked to
submit bids for #1 and #2 ULSD diesel that add or subtract a fixed amount from the published lowa DOT
fuel prices on the day the order is delivered. The biodiesel portion of the delivered fuel was to be priced
separately as a percentage above or below the cost of #2 diesel. Agriland FS Inc., of Winterset, lowa
was determined to be the lowest overall bidder.



Director Neal recommended approval to Alternative #1 to award the fuel contract to Agriland FS Inc. of
Winterset, lowa, for standard diesel with biodiesel blend fuel purchases from July 15, 2026, until June
30, 2027, which will allow CyRide to continue to purchase fuel at a fair price, keep administrative costs
low, and guarantee timely fuel delivery.

Trustee Schainker made a motion to approve Alternative #1; Trustee Dauman seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

SECTION 5307 FORMULA FUNDING GRANT APPLICATION:

Director Neal requested approval to file and execute the annual Section 5307 grant application for
operating assistance. The apportionment for FFY 2026 is $4,468,885 and is based on population,
population density, high ridership, and ability to outperform transit agencies serving larger communities.
To access the Section 5307 funding, CyRide must submit a grant application detailing the specific
operational projects being supported, which is typically payroll.

Director Neal requested board approval of Alternative #1, to authorize the Transit Director to execute and
file a Section 5307 grant application in the amount of $4,468,885 to the Federal Transit Administration,
which will allow CyRide to continue providing transit services upon which the community depends.

Trustee Junck made a motion to approve Alternative #1; Trustee Nandal seconded the motion. (Ayes: 5
Nays: 0) Motion carried.

MONTHLY REPORT:

CyRide Local Roadeo: The Local Roadeo was held June 6. Brian Grootveld, Charles Long, Paul
Klimesh, Cody Draper, Aiden Boyer, and Kae Stourac were the top finishers.

IPTA Conference and State Roadeo: The IPTA Conference and State Roadeo were held June 17
through June 20 in Altoona, lowa. CyRide received an Honorable Mention Award from the lowa DOT
for achieving one of the highest rides-per-capita rates in lowa. Driver Gabby Reis was honored as
CyRide’s Professional Driver of the Year. Charles Long placed first in the Small Bus Competition. Brian
Gootveld placed first in the Large Bus Competition.

FTA Region 7 Visit: On June 17, Carrie Butler, the Regional Administrator for FTA Region 7, and Bill
Kalt, Acting Deputy Regional Administrator for FTA Region 7, visited the CyRide facility.

Houck Advertising Contract: The current advertising contract with Houck Advertising includes two
optional one-year renewals. Houck indicated they wanted to exercise the second optional renewal for FY
2027 and submitted a letter of intent. CyRide receives 60% of gross advertising sales and a guaranteed
annual minimum payment of $200,000.

CyRide’s 50" Anniversary: On Saturday, August 15, CyRide will celebrate its 50" anniversary with a
community open house at the facility. The event will feature fleet displays, historical exhibits, bus wash
rides, refreshments, and opportunities for the public to learn more about CyRide’s history and future.



Summer meeting dates:
e August 20, 2026, 4:30 p.m.

Adjourn: Trustee Nandal made a motion to adjourn at 4:53 p.m.; Trustee Junck seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

Debra Lee, President Cheryl Spencer, Recording Secretary
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August 20, 2026
Election of Officers and AAMPO Representative
CyRide Resource: Barbara Neal

BACKGROUND:

Atits July 9, 2026, meeting, the Transit Board of Trustees elected a representative to serve on the Ames
Area Metropolitan Planning Organization (AAMPO) for the 2026—2027 year.

Following the election, a question arose regarding whether the individual elected as CyRide’s AAMPO
representative could also serve as a voting member of the AAMPO representing the City of Ames.
Following a review of the AAMPO bylaws, the City Attorney advised that the same individual cannot serve
in both voting positions.

As a result, the Transit Board will need to elect a different representative to serve as CyRide’s voting
member on the AAMPO.

The AAMPO meets four to six times per year on Tuesday evenings prior to regularly scheduled City
Council meetings. The AAMPO'’s role is to ensure that the transportation network in the Ames area is
continuous, coordinated, and comprehensive. The organization reviews transit, highway, and bicycle and
pedestrian improvement projects and transportation plans for the region. For CyRide, all capital and
operating projects utilizing federal funding must be included in AAMPO planning documents and
approved before grant applications can be submitted to the Federal Transit Administration.

Nominations may be taken from the floor for the election of CyRide’s AAMPO representative for the
remainder of the 2026-2027 term.
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August 20, 2026

Agency Safety Plan

Annual Revision and Certification
CyRide Resource: Kevin Gries

BACKGROUND:

Public transportation systems receiving federal funds under the Federal Transit Administration’s (FTA)
Urbanized Area Formula Grants program are required to develop and maintain an Agency Safety Plan
(ASP) that includes processes and procedures for implementing Safety Management Systems (SMS).

Safety is CyRide’s number one priority and is of the utmost importance. CyRide’s safety plan is based on
SMS principles and reflects a comprehensive, collaborative approach to managing safety. It brings
employees across the organization together to manage risk, identify and address safety issues, analyze
safety data, and measure safety performance.

The FTA regulation, 49 CFR Part 673.11(a)(5), requires each transit agency to establish a process and
timeline for reviewing and updating its ASP annually to ensure it continues to reflect current SMS
practices and FTA requirements. CyRide begins its annual review in May, with final approval of any
revisions presented to the Transit Board each August.

There have not been any changes to FTA requirements or recommended best practices for the ASP for
small transit agencies over the past year. As a result, this year’s ASP revisions include only minor updates
to applicable dates and revised safety performance targets based on CyRide’s most recent performance
data.
The full 2026 ASP will be available at the Transit Board meeting.
ALTERNATIVES:

1. Approve and adopt CyRide’s Agency Safety Plan as presented, effective August 20, 2026.

2. Direct staff to proceed according to Transit Board priorities.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1. Adoption of the revised Agency Safety Plan

will continue to reinforce CyRide’s existing safety culture, ensure continued compliance with FTA
regulations, and maintain the organization’s eligibility to receive federal funding.




CvRide Agency Safety Plan 2026 Revisions Summary

Changes to the CyRide Agency Safety Plan (ASP) from version 2025 to 2026 are summarized by section
below:

1.

2.

Transit Agency Information

a.

No changes

Plan Development, Approval, and Updates

a.

a.

a.

. Safety Promotion
a.

Added revision 2026 to revision history

. Safety Performance Targets
a.

Updated System Reliability (Rate) safety performance target for Fixed Route Bus based on data
from FY2025 — FY2026

. Safety Management Policy

No changes

. Safety Risk Management

a.

No changes

. Safety Assurance

No changes

No changes

Appendix

a.

No changes
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August 20, 2026
2025 Facility Fire Protection Improvement Project Closeout
CyRide Resource: James Rendall

BACKGROUND:

The 2025 Facility Fire Protection Improvement Project (Bid No. 2025-176) was released on May 28,
2025, with an established project budget of $661,323 utilizing a Public Transit Infrastructure Grant. Bids
were due on July 9, 2025. Henkel Construction Company of Ames, lowa, submitted a bid of $227,600

and was awarded the contract at the July 17, 2025, Transit Board meeting.

The project enhanced the fire protection systems in bus storage lanes 1 and 2. Improvements included
increasing the sprinkler system’s water volume density, adding a coiling fire door, replacing the existing

fire alarm panel, and making internal walk-through doors fire rated.

Construction on the project started in November 2025 and was substantially completed on May 11, 2026.
The project had two change orders for a total cost increase of $20,709.73. As of July 28, 2026, the project
punch list is complete, the required project documentation is on file, and Henkel Construction Company

has met all of the contract conditions to the satisfaction of CyRide staff and the A&E firm.

The table below outlines details of the final project costs.

Description Amount
Henkel Construction Company Original Contract Base Bid $207,700

Add Alternative No. 1 - Three fire rated doors $19,900
Henkel Construction Company Contract Award Amount $227,600
Change Order No. 1 — Relocate sprinkler head, add intumescent coating, and change

. $6,080.58

door closing hardware
Change Order No. 2 — Rework fire door opening and add fire detection heads $14,629.15
Total Project Cost with Change Orders $248,309.73
Payment Made to Date $235,894.21
Unpaid Balance — 5% Retainage $12,415.52

All but the remaining $12,415.52 in retainage has been paid to date. Payment of the retainage is the last

step needed to complete this project.




ALTERNATIVES:

1. Accept final project completion and approve the release of retainage in the amount of $12,415.52
to Henkel Construction Company of Ames, lowa, for the 2025 Facility Fire Protection
Improvement Project.

2. Direct staff to proceed according to Transit Board priorities.

RECOMMENDATION:

The Transit Director recommends approval of Alternative #1. All documentation and punch list items are
complete, and all conditions of the project contract have been met to the satisfaction of CyRide staff and
the A&E firm. Closeout of this project is the final step in completing this important upgrade to the CyRide
facility.



ASK| ARCHITECTS SCHIPPER KASTNER

STUDIO

July 28", 2026

Mr. James Rendall

Ames Transit Agency, CyRide
Assistant Director, Fleet and Facilities
601 North University Boulevard
Ames, |A 50011

Mr. Rendall,

Upon final examination of the CyRide Fire Protection Improvements project, ASK Studio is
satisfied that the work has been finished as specified. Closeout documentation has been
received and ASK Studio will consider this project completed so long as CyRide is also satisfied
with the quality of the finished product.

Sincerely,

r—

ASK Studio
Sam Torrens, Assoc. AlA

3716 Ingersoll Avenue, Suite A, Des Moines, IA 50312
P: 515.277.6707 10

ARCHITECTURE INTERIORS PLANNING
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August 20, 2026

Award of Contract for

2026 Steam Clean Bay Hoist Replacement
CyRide Resource: James Rendall

BACKGROUND:

CyRide’s steam clean bay was last refurbished in 2009. Since then, CyRide has added articulated buses
to its fleet, and the existing hoist is too short to accommodate these vehicles. Replacement of the
hoist was included in the Capital Improvement Plan, and CyRide applied for a Public Transit
Infrastructure Grant (PTIG) to offset the cost to the local funding partners.

The project includes replacement of the in-ground hoist, modifications to the electrical and plumbing
systems, and replacement of the translucent wall panel system with windows. In August 2025, the lowa
Department of Transportation awarded CyRide PTIG funding to improve the steam clean bay area. The
following budget has been established for the project:

Description | State PTIG Funds | Local Funds  Total

2026 Steam Clean Bay Improvements Project $566,096 $150,000 | $716,096

To ensure CyRide receives the best value, the project will be implemented using two procurements. One
procurement is to purchase and install the hoist and associated equipment; the other is for the general
reconstruction of the space to prepare for the installation of the new hoist and other area improvements.

On July 13, 2026, CyRide, with the assistance of the Purchasing Division, released an Invitation to Bid
(No. 2026-152) for the purchase and installation of the heavy-duty rated hoist for the steam cleaning bay.
Bids were due on July 30, 2026, and six bids were received. A summary of the responses is below.

Bidder Base Bid

RDI Equipment $172,897.00
Dakota Fluid Power $177,265.88
Liftnow Automotive Equipment Corporation $189,811.49
Midwest Lift Works LLC $211,500.00
Automotive Lift Services $252,111.00
Mohawk Lifts LLC $274,165.26

Based on the bids, RDI Equipment of Cold Spring, MN, provided the lowest bid. The specifications for
the proposed lift were reviewed and determined to meet or exceed CyRide’s requirements.

The final award of contract will be subject to approval by the lowa Department of Transportation Office
of Public Transit.

11



ALTERNATIVES:

1. Approve award of contract for the purchase and installation of a heavy-duty rated hoist to RDI
Equipment of Cold Spring, Minnesota, for a total cost of $172,897.

2. Direct staff to proceed according to Transit Board priorities.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1. Awarding the contract to RDI Equipment
will enable CyRide to move forward with the critical hoist replacement project. This improvement will allow

the hoist to accommodate CyRide’s articulated buses and support continued maintenance to keep the
fleet in a state of good repair.

12



Event Number

2026-152

Event Title

Vertical Rise Platform Lift for CyRide

Event Description

Purchase and installation of a replacement platform

lift in its wash bay.

Organization

City of Ames Purchasing

Workgroup

Purchasing

Event Owner

Quinn Eggink

Event Type ITB Email quinn.eggink@cityofames.org

Issue Date 7/13/2026 08:00:00 AM (CT) Phone (515) 239-5128

Close Date 7/29/2026 02:00:00 PM (CT) Fax

|Responding Supplier City State Response Submitted Lines Responded  Response Total
RDI Equipment (Richard Dingman INC.) Cold Spring MN 7/29/2026 11:26:54 AM (CT) 3 $172,897.00
Dakota Fluid Power Sioux Falls SD 7/29/2026 11:10:06 AM (CT) 3 $177,265.88
Liftnow Automotive Equipment Corp Yorktown Heights NY 7/28/2026 03:01:59 PM (CT) 3 $189,811.49
Midwest Lift Works llc Jordan MN 7/29/2026 09:00:37 AM (CT) 3 $211,500.00
Automotive Lift Services (Ragsdale LLC) Ames 1A 7/24/2026 01:53:20 PM (CT) 3 $252,111.00
Mohawk Lifts LLC Amsterdam NY 7/29/2026 09:05:25 AM (CT) 3 $274,165.26

Please note: Lines Responded and Response Total only includes responses to specification. No alternate response data is included.

13
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August 20, 2026
Statewide 2026 Discretionary Grant Application
CyRide Resource: Shari Atwood, James Rendall, Rob Jennings

BACKGROUND:

On July 27, 2026, the Federal Transit Administration (FTA) released a joint Notice of Funding Opportunity
(NOFO) for two competitive federal programs supporting the financing of transit capital projects, with a
combined total of $610 million available. Applications are due September 21, 2026, with award
announcements anticipated in 2027. The funding opportunities include:

e Buses and Bus Facilities Competitive Program (5339(b)) — up to $21 million available for bus
and facility capital projects.

e Low- or No-Emission Program (5339(c)) — $589 million available for zero- and low-emission
buses and related infrastructure.

On August 18, 2026, the lowa Department of Transportation (lowa DOT) announced it was developing a
statewide consolidated bus replacement grant application on behalf of all lowa transit systems throughout
the state. The lowa DOT's replacement list includes seven 40’ heavy-duty CyRide buses that were
included in the state’s previous grant application but were not funded due to increasing vehicle costs.
The list consists of six 2010 hybrid buses and one 2012 diesel bus. The lowa DOT requested that
participating transit systems provide the number of buses to be included in the application, a commitment
of local matching funds, and a letter of support.

Over the past year, CyRide received nine replacement buses, retiring vehicles that were between 20 and
26 years old. The useful life of a 40’ heavy-duty bus is 12 years. CyRide's current average fleet age is
11.7 years, compared to the national average of 8.4 years. Including seven buses in this grant application
would provide an opportunity to continue reducing CyRide's average fleet age and maintain a State of
Good Repair, a key FTA objective.

The Bus and Bus Facilities Competitive Program is the preferred approach because it provides a
guaranteed 85% federal share, compared to the 80% federal share typically available through lowa's
standard bus replacement process. If awarded, CyRide's local match requirement would be reduced by
approximately $52,930 per bus, resulting in a total savings of up to $370,510 for seven vehicles.

Replacing 40’ vehicles through this grant opportunity would maximize federal dollars and allow CyRide
to replace buses significantly beyond their useful life. CyRide currently has five 40’ bus replacements
programmed in the FY2027 Capital Improvements Plan (CIP), with $930,977 in local funding identified
for bus replacement. If all seven buses are funded, the maximum local match requirement would be
$1,111,530, which would require an additional $180,553 in local funding. The additional funding could be
provided from bus replacement reserve funds also identified in the CIP.
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CyRide is recommending seven buses for inclusion. However, the Transit Board may choose to include
any number of buses up to seven, and the final award amount may be less than the full request. The
federal and local funding required based on the number of 40’ heavy-duty vehicles included in the
application are shown below:

#0f 40 HD Federal Share Local Share Total Cumulative Cumulative
Buses (85%) (15%) Federal Local
1 $899,810 $158,790 $1,058,600 $899,810 $158,790
2 $899,810 $158,790 $1,058,600 $1,799,620 $317,580
3 $899,810 $158,790 $1,058,600 $2,699,430 $476,370
4 $899,810 $158,790 $1,058,600 $3,599,240 $635,160
5 $899,810 $158,790 $1,058,600 $4,499,050 $793,950
6 $899,810 $158,790 $1,058,600 $5,398,860 $952,740
7 $899,810 $158,790 $1,058,600 $6,298,670 $1,111,530
ALTERNATIVES:

1. Approve including seven 40’ heavy-duty buses in the State of lowa’s Statewide Bus & Bus
Facilities Grant Application, with a local match of $1,111,530, and submission of a Letter of

Support and Commitment to the lowa DOT for these vehicles.

2. Approve including five 40’ heavy-duty buses in the State of lowa’s Statewide Bus & Bus Facilities
Grant Application, with a local match of $793,950, and submission of a Letter of Support and
Commitment to the lowa DOT for these vehicles.

3. Direct staff to proceed according to Transit Board priorities.

RECOMMENDATION:

The Transit Director recommends approval of Alternative #1, including all seven eligible buses and
submitting a Letter of Support and Commitment in the state’s grant application. This funding leverages
federal dollars to replace buses between 14 and 16 years old, supports CyRide’s ability to maintain a
State of Good Repair, and reduces the local cost of vehicle replacement.

15
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"3 Board of Trustees

Monthly Report
CyRide Resource: Barbara Neal

1.

Bus Stop Improvements

Improvements are underway at three new bus shelter locations: South Dakota Avenue and Steinbeck
Street northbound, Fitch Family Aquatic Center, and the Towers Turnaround near Storm Street and
Welch Avenue. A replacement bus shelter has been installed at Bloomington Road and Grand
Avenue.

CyRide currently has seven real-time passenger information displays on campus at Upper Friley,
Student Services, Student Innovation Center, Design, Parks Library North, Kildee, and Bessey. Four
additional displays are planned at the Fitch Family Aquatic Center, both Lincoln Way and Beach
Avenue shelters, and the Towers Turnaround.

These improvements will provide additional passenger amenities and expand access to real-time bus
arrival information at key locations throughout the system.

CTAA Small Urban Network (SUN) Conference

Chris and | recently attended CTAA’s annual Small Urban Network (SUN) Conference in Monterey,
California. The conference provided an excellent opportunity to network with transit professionals
from across the country, learn about emerging trends in public transportation, and discuss issues
impacting small urban transit systems.

One of the highlights of the conference was my participation as a panelist during the leadership
session, "Trailblazers in Transit: Perspectives from Experienced Leaders." The discussion focused
on leadership, mentorship, workforce development, and preparing the next generation of transit
professionals. It was an honor to represent CyRide and share some of the lessons we've learned with
transit leaders from across the country.

The SUN Conference continues to provide valuable opportunities to exchange ideas, strengthen
professional relationships, and bring back information that can benefit both CyRide and the
communities we serve.

Quarterly Report

Each quarter, a detailed report regarding the overall performance of CyRide is generated, which
includes fixed route, Dial-A-Ride, and Moonlight Express. This report is used to track performance
over time and observe trends in the system. Attached are the detailed quarterly system operations
report and a summary of key performance measures for the fourth quarter of the fiscal year, April
2026 through June 2026.
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CyRide Quarterly Operations Report

April 1, 2026 to June 30, 2026 (4th Quarter FY26)
System Overview - Safety/Fleet

Miles between Preventable Accidents
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CyRide Quarterly Operations Report

April 1, 2026 to June 30, 2026 (4th Quarter FY26)
System Overview - Efficiency

Total Ridership
4.7TM

QTR YTD
Revenue Hours Revenue Miles
31K 33M
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CYRIDE QUARTERLY OPERATIONS REPORT

April 1st, 2026 to June 30th, 2026 (4th Quarter)

FY 2026 FY 2025 % FY 2026 FY 2025
4th Qtr 4th Qtr CHANGE YTD YTD
MAINTENANCE
Interior Clean 103 113 -8.8% 170 268 -36.6%
Shop Road Calls 4 3 33.3% 27 33 -18.2%
Miles per Shop Road Call 104,008 144,891 -28.2% 65,860 51,876 27.0%
NTD Minor Mech. 128 194 -34.0% 615 656 -6.3%
NTD Major Mech. 2 3 -33.3% 36 39 -7.7%
Total NTD Mechanical Prob. 130 197 -34.0% 651 695 -6.3%
Miles per Major Mech. 208,015 144,891 43.6% 49,395 43,895 12.5%
Gasoline Vehicles
Gas Miles Driven 54,572 47,208 15.6% 206,603 174,305 18.5%
Total Gallons Gas 5,546 6,898 -19.6% 22,145 22,473 -1.5%
Total Gas Cost $19,075 $16,775 13.7% $60,321 $59,507 1.4%
Avg. Gas Cost/Gallon $3.44 $2.43 41.4% $2.72 $2.65 2.9%
Gas Cost per Mile $0.35 $0.36 -1.6% $0.29 $0.34 -14.5%
Average Gas MPG 9.8 6.8 43.8% 9.3 7.8 20.3%
Diesel Vehicles
Diesel Miles Driven 331,199 375,825 -11.9% 1,501,443 1,491,376 0.7%
Total Gallons Diesel 81,011 94,687 -14.4% 333,599 349,766 -4.6%
Total Diesel Cost $308,556 $223,175 38.3% $942,135 $817,448 15.3%
Avg. Diesel Cost/Gallon $3.81 $2.36 61.6% $2.82 $2.34 20.8%
Diesel Cost per Mile $0.93 $0.59 56.9% $0.63 $0.55 14.5%
Average Diesel MPG 4.2 4.0 4.7% 4.1 4.3 -5.0%
Electric Vehicles
Electric Miles Driven 30,259 11,639.0 160.0% 70,177.0 46,224.0 51.8%
All Vehicles
Total Miles Driven 416,030 434,672 -4.3% 1,778,223 1,711,905 3.9%
Total Gallons Fuel 86,557 101,585 -14.8% 355,744 372,239 -4.4%
Total Fuel Cost $327,631 $239,949 36.5% $1,002,456 $876,954 14.3%
Avg. Cost/Gallon $3.79 $2.36 60.2% $2.82 $2.36 19.6%
Total Cost per Mile $0.85 $0.57 49.7% $0.59 $0.53 11.5%
Avg. MPG all Vehicles 4.5 4.2 8.7% 4.3 4.5 -2.8%
Small Bus/Sup. Mileage 30,333 37,198 -18.5% 112,025 112,176 -0.1%
Large Bus Mileage 385,697 397,474 -3.0% 1,666,198 1,599,729 4.2%
% Rev. Mi./Total Miles 84.6% 85.0% -0.5% 82.6% 85.5% -3.3%
Percentage Small Bus 7.3% 8.6% -14.8% 6.3% 6.6% -3.9%
Maintenance Expense $935,438 $763,293 22.6% $3,450,734 $3,386,861 1.9%

19



CYRIDE QUARTERLY OPERATIONS REPORT

April 1st, 2026 to June 30th, 2026 (4th Quarter)

FY 2026 FY 2025 % FY 2026 FY 2025 %
4th Qtr 4th Qtr CHANGE YTD YTD CHANGE
Total Passengers 1,044,591 987,601 5.8% 5,196,504 4,997,210 4.0%
Average Drivers per Month 149.6 163.3 -8.4% 153.2 157.7 -2.9%
Driving Hours 46,953 48,744 -3.7% 195,643 193,755 1.0%
Drivers Late 54 57 -5.3% 255 184 38.6%
Drivers No Show 1 7 -85.7% 29 40 -27.5%
Late/No Show per Driver 0.37 0.39 -6.2% 1.85 1.42 30.6%
Total Comments 27 24 12.5% 131 99 32.3%
Driver Fault 11 10 10.0% 51 41 24.4%
Undetermined 2 0 #DIV/0! 6 2 200.0%
No Fault 5 3 66.7% 16 30 -46.7%
System Complaints 5 3 66.7% 33 11 200.0%
Service Requests 3 1 200.0% 17 4 325.0%
Compliments 1 7 -85.7% 8 11 -27.3%
Passengers/Comment 38,689 41,150 -6.0% 39,668 50,477 -21.4%
Pass./Complaint (D & U) 80,353 98,760 -18.6% 91,167 116,214 -21.6%
Driving Hours/Comment 1,739 2,031 -14.4% 1,493 1,957 -23.7%
Driving Hrs/Comment (D&U) 3,612 4,874 -25.9% 3,432 4,506 -23.8%
Accident Reports 21 22 -4.5% 114 89 28.1%
Preventable Accidents 17 17 0.0% 87 61 42.6%
Percent Preventable 81.0% 77.3% 4.8% 76.3% 68.5% 11.3%
Miles/Prev. Accident 24,472 25,569 -4.3% 20,439 28,064 -27.2%
Hours/Prev. Accident 2,762 2,867 -3.7% 2,249 3,176 -29.2%
Unreported Accidents 1 3 -66.7% 9 12 -25.0%
Damage to Buses/Equip.
Caused by CyRide $9,642 $7,304 32.0% $29,861 31,832 -6.2%
Caused by Others $326 $1,653 -80.3% $12,580 12,415 1.3%
Caused by Unreported $198 $754 -73.8% 4,014.00 5,464.69 -26.5%
Claims by Others (#) 3 1 200.0% 11 7 57.1%
Claims by Others ($) $250 $408 -38.7% $6,498 $8,637 -24.8%
Personal Injury Claims $0 $0  #DIV/0! $0 $0  #DIV/0!
Operations Expense $2,204,006 $2,086,650 5.6% $9,129,382 $8,542,239 6.9%
Passengers 1,044,591 987,601 5.8% 5,196,504 4,997,210 4.0%
Revenue Miles 352,006 369,560 -4.7% 1,469,507 1,463,418 0.4%
Revenue Hours 33,914 34,649 -2.1% 142,725 139,698 2.2%
Revenue Miles per Hour 10.4 10.7 -2.7% 10.3 10.5 -1.7%
Pass./Rev. Mile 3.0 2.7 11.0% 3.5 3.4 3.6%
Pass./Rev. Hour 30.8 28.5 8.1% 36.4 35.8 1.8%
Operations Expense $2,204,006 $2,086,650 5.6% $9,129,382 $8,542,239 6.9%
Maintenance Expense $935,438 $763,293 22.6% $3,450,734 $3,386,861 1.9%
Total Expenses $3,139,444 $2,849,943 10.2%|| $12,580,116 $11,929,100 5.5%
Farebox Revenue $58,347 $51,683 12.9% $206,323 $208,884 -1.2%
Rev./Exp. Ratio 1.9% 1.8% 2.5% 1.6% 1.8% -6.3%
Oper. Exp./Passenger $3.01 $2.89 4.1% $2.42 $2.39 1.4%
Oper. Exp./Rev. Mile $8.92 $7.71 15.7% $8.56 $8.15 5.0%
Oper. Exp./Rev. Hour $92.57 $82.25 12.5% $88.14 $85.39 3.2%
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CYRIDE QUARTERLY OPERATIONS REPORT

April 1st, 2026 to June 30th, 2026 (4th Quarter)

FY 2026 FY 2025 % FY 2026 FY 2025 %
4th Qtr 4th Qtr CHANGE YTD YTD CHANGE
Fixed Route Passengers 989,503 980,428 0.9% 5,116,649 4,965,139 3.1%
Shuttle Passengers 47,110 0 #DIV/0! 47,110 0 #DIV/0!
Total Passengers 1,036,613 980,428 57% 5,163,759 4,965,139 4.0%
Transfers 5,661 10,356 -45.3% 21,245 30,355 -30.0%
Revenue Miles 329,695 346,610 -4.9% 1,384,309 1,373,345 0.8%
Revenue Hours 32,341 33,150 -2.4% 136,356 133,375 2.2%
Revenue Miles per Hour 10.2 10.5 -2.5% 10.2 10.3 -1.4%
Pass./Rev. Mile 3.1 2.8 11.2% 3.7 3.6 3.2%
Pass./Rev. Hour 321 29.6 8.4% 37.9 37.2 1.7%
Operations Expense $2,098,632 $1,984,585 5.7% $8,712,877 $8,140,792 7.0%
Maintenance Expense $926,874 $754,746 22.8% $3,405,060 $3,342,179 1.9%
Total Expenses $3,025506  $2,739,331 104%|| $12,117,937  $11,482,971 5.5%
Farebox Revenue $50,273 $44,145 13.9% $176,921 $180,706 -2.1%
Rev./Exp. Ratio 1.7% 1.6% 3.1% 1.5% 1.6% -7.2%
Exp./Passenger $2.92 $2.79 4.5% $2.35 $2.31 1.5%
Exp./Rev. Mile $9.18 $7.90 16.1% $8.75 $8.36 4.7%
Exp./Rev. Hour $93.55 $82.64 13.2% $88.87 $86.10 3.2%
Passengers 4,500 4,217 6.7% 16,572 16,249 2.0%
Revenue Miles 18,659 19,213 -2.9% 65,721 70,536 -6.8%
Revenue Hours 1,275 1,160 9.9% 4,580 4,442 3.1%
Revenue Miles per Hour 14.6 16.6 -11.6% 14.3 15.9 -9.6%
Pass./Rev. Mile 0.24 0.22 9.9% 0.25 0.23 9.5%
Pass./Rev. Hour 3.5 3.6 -2.9% 3.6 3.7 -1.1%
Operations Expense $94,465 $90,550 4.3% $352,761 $337,398 4.6%
Maintenance Expense $0 $0  #DIV/O! $0 $0  #DIV/0!
Total Expenses $94,465 $90,550 4.3% $352,761 $337,398 4.6%
Farebox Revenue $8,074 $7,538 7.1% $29,402 $28,178 4.3%
Rev./Exp. Ratio 8.5% 8.3% 2.7% 8.3% 8.4% -0.2%
Exp./Passenger $20.99 $21.47 -2.2% $21.29 $20.76 2.5%
Exp./Rev. Mile $5.06 $4.71 7.4% $5.37 $4.78 12.2%
Exp./Rev. Hour $74.09 $78.06 -5.1% $77.02 $75.96 1.4%
Passengers 3,478 2,956 17.7% 16,173 15,822 2.2%
Revenue Miles 3,652 3,737 -2.3% 19,477 19,5637 -0.3%
Revenue Hours 298 340 -12.2% 1,788 1,881 -4.9%
Revenue Miles per Hour 12.3 11.0 11.3% 10.9 10.4 4.8%
Pass./Rev. Mile 1.0 0.8 20.4% 0.8 0.8 2.5%
Pass./Rev. Hour 11.7 8.7 34.0% 9.0 8.4 7.5%
Operations Expense $10,909 $11,515 -5.3% $63,744 $64,049 -0.5%
Maintenance Expense $8,564 $8,547 0.2% $45.,674 $44.,682 2.2%
Total Expenses $19.473 $20,062 2.9% $109,418 108,731 0.6%
Exp./Passenger $5.60 $6.79 -17.5% $6.77 $6.87 -1.6%
Exp./Rev. Mile $5.33 $5.37 -0.7% $5.62 $5.57 0.9%
Exp./Rev. Hour $65.35 $59.09 10.6% $61.18 $57.81 5.8%
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CYRIDE QUARTERLY OPERATIONS REPORT

April 1st, 2026 to June 30th, 2026 (4th Quarter)

FY 2026 FY 2025 % FY 2026 FY 2025 %

4th Qtr 4th Qtr CHANGE YTD YTID CHANGE

Farebox $58,347 $51,683 12.9% $206,323 $208,884 -1.2%
Transit Contracts $53,984 $0  #DIV/0! $329,780 $273,105 20.8%
I.S.U. $0 $0  #DIv/O! $976,790 $952,966 2.5%
Student Government $3,049,801 $0  #DIV/0! $6,898,318 $5,670,497 21.7%
City of Ames $155,499 $883,700 -82.4% $1,465,983 $2,158,663 -32.1%
IDOT - STA $269,389 $263,818 2.1% $1,133,905 $1,108,129 2.3%
Section 5307 $2,439,243 $1,192,073 104.6% $4,373,311 $3,408,843 28.3%
Other Grants ($44,882) $0  #DIV/0! $410,465 $191,846 114.0%
Other $250,119 $157,724 58.6% $609,485 $541,545 12.5%
Total Operating Revenue $6.231,500 $2,548,998 144.5%|| $16.404,360 $14,514,478 13.0%
Administration $423,256 $393,375 7.6% $1,696,631 $1,520,793 11.6%
Safety & Training $156,832 $153,838 1.9% $633,876 $647,891 -2.2%
Promotion $0 $470 -100.0% $1,564 $470 232.8%
Bldg. & Grounds $89,956 $77,308 16.4% $442,483 $441,125 0.3%
Fixed Route $3,025,506 $2,739,331 10.4%| $12,117,937 $11,482,971 5.5%
Dial-A-Ride $94,465 $90,550 4.3% $352,761 $337,398 4.6%
Moonlight Express $19,473 $20,062 -2.9% $109.418 $108,731 0.6%
Operating Total $3,809.488  $3.474,934 9.6%| $15.354,670  $14,539,379 5.6%
Farebox Revenue $58,347 $51,683 12.9% $206,323 $208,884 -1.2%
Farebox Rev./Exp. Ratio 1.5% 1.5% 3.0% 1.3% 1.4% -6.5%
Admin. Expense/Pass. $0.64 $0.63 1.4% $0.53 $0.52 2.2%
Admin. Exp./Rev. Mile $1.90 $1.69 12.6% $1.89 $1.78 5.9%
Admin. Exp./Rev. Hour $19.76 $18.04 9.5% $19.44 $18.69 4.0%
Total Expense/Passenger $3.65 $3.52 3.6% $2.95 $2.91 1.6%
Total Expense/Rev. Mile $10.82 $9.40 15.1% $10.45 $9.94 5.2%
Total Expense/Rev. Hour $112.33 $100.29 12.0% $107.58 $104.08 3.4%
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