
 
MAY 21, 2026 
AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 
The Ames Transit Agency Board of Trustees met on May 21, 2026, at 4:30 p.m. in the CyRide Conference 
room. Director Neal called the meeting to order at 4:31 p.m., with Trustees Dauman, Lee, Nandal, Norton, 
and Schainker present.  
 
APPROVAL OF APRIL 16, 2026, MINUTES:  
 
Trustee Lee made a motion to adopt the April 16, 2026, Transit Board minutes as presented; Trustee 
Schainker seconded the motion. (Ayes: 5 Nayes: 0) Motion carried. 
 
INTRODUCTION OF NEW BOARD MEMBERS:  
 
Ben Dauman, the Student Government senator appointee, and Srishti Nandal, the Student Government 
Representative, were introduced as new members of the board.  
 
PUBLIC COMMENTS:  
 
None. 
 
AWARD OF CONTRACT FOR VIDEO SURVEILLANCE SYSTEMS:  
 
Director Neal requested approval of award of contract for video surveillance systems. All of CyRide’s 
fixed-route buses are equipped with video surveillance systems that monitor both the interior and exterior 
of the vehicle, which are critical for liability protection and for ensuring passenger safety and security. 
RFP 2026-096 was released on March 17, 2026, with bids due on April 13, 2026. Seven companies 
responded to the RFP, and the three highest-scoring vendors were given presentation opportunities. The 
proposal from IDIS Americas, Inc, was determined to have the best overall value for CyRide.   
 
Director Neal requested board approval of Alternative #1, to approve the award of contract to IDIS 
Americas, Inc. of Coppell, Texas, for an initial contract period through December 31, 2026, with the option 
of four 12-month renewal periods.  
 
Trustee Dauman made a motion to approve Alternative #1; Trustee Lee seconded the motion.  
(Ayes: 5 Nays: 0) Motion carried.  
 
MONTHLY REPORT: 

Conflict of Interest: Each year, board members are asked to complete a Conflict of Interest form, 
which was included in the board packet. 
 



CyRide Local Roadeo: The local CyRide Roadeo will be held Saturday, June 6, starting at 9 a.m. 
Board members are welcome to attend if able to do so. 
 
Quarterly Report: The quarterly report was presented. 
 
Summer meeting dates:  

• July 9, 2026, 4:30 p.m. 
 
Adjourn: Trustee Lee made a motion to adjourn at 4:38 p.m.; Trustee Schainker seconded the motion.  
(Ayes: 5 Nays: 0) Motion carried.  
 
 
 
 
         , President                  Cheryl Spencer, Recording Secretary 
 


