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AMES TRANSIT AGENCY
BOARD OF TRUSTEES

CYRIDE CONFERENCE ROOM - July 9, 2026

1.

2.

8.

9.

CALL TO ORDER: 4:30 p.m.
Approval of Minutes from May 21, 2026

Public Comments

Transit Board Election of Officers and AAMPO Representative
Award of Contract for Custodial Services

Award of Contract for Purchase of Infotainment Systems
Award of Contract for FY 2027 Fuel Purchases

Section 5307 Formula Grant Application

Monthly Report

10. Summer Meeting Dates / Times

e August 20, 2026, 4:30 p.m.

o September 17, 2026, 4:30 p.m.
o October 15, 2026, 4:30 p.m.

o November 19, 2026, 4:30 p.m.

e December 17, 2026, 4:30 p.m.

11. Adjourn



ﬂ] Board of Trustees

MAY 21, 2026
AMES TRANSIT AGENCY BOARD OF TRUSTEES

The Ames Transit Agency Board of Trustees met on May 21, 2026, at 4:30 p.m. in the CyRide Conference
room. Director Neal called the meeting to order at 4:31 p.m., with Trustees Dauman, Lee, Nandal, Norton,
and Schainker present.

APPROVAL OF APRIL 16, 2026, MINUTES:

Trustee Lee made a motion to adopt the April 16, 2026, Transit Board minutes as presented; Trustee
Schainker seconded the motion. (Ayes: 5 Nayes: 0) Motion carried.

INTRODUCTION OF NEW BOARD MEMBERS:

Ben Dauman, the Student Government senator appointee, and Srishti Nandal, the Student Government
Representative, were introduced as new members of the board.

PUBLIC COMMENTS:
None.
AWARD OF CONTRACT FOR VIDEO SURVEILLANCE SYSTEMS:

Director Neal requested approval of award of contract for video surveillance systems. All of CyRide’s
fixed-route buses are equipped with video surveillance systems that monitor both the interior and exterior
of the vehicle, which are critical for liability protection and for ensuring passenger safety and security.
RFP 2026-096 was released on March 17, 2026, with bids due on April 13, 2026. Seven companies
responded to the RFP, and the three highest-scoring vendors were given presentation opportunities. The
proposal from IDIS Americas, Inc, was determined to have the best overall value for CyRide.

Director Neal requested board approval of Alternative #1, to approve the award of contract to IDIS
Americas, Inc. of Coppell, Texas, for an initial contract period through December 31, 2026, with the option
of four 12-month renewal periods.

Trustee Dauman made a motion to approve Alternative #1; Trustee Lee seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

MONTHLY REPORT:

Conflict of Interest: Each year, board members are asked to complete a Conflict of Interest form,
which was included in the board packet.



CyRide Local Roadeo: The local CyRide Roadeo will be held Saturday, June 6, starting at 9 a.m.
Board members are welcome to attend if able to do so.

Quarterly Report: The quarterly report was presented.

Summer meeting dates:
o July 9, 2026, 4:30 p.m.

Adjourn: Trustee Lee made a motion to adjourn at 4:38 p.m.; Trustee Schainker seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

, President Cheryl Spencer, Recording Secretary
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July 9, 2026
Transit Board Election of Officers and AAMPO Representative
CyRide Resource: Barbara Neal

BACKGROUND:

Each year, the Transit Board of Trustees elects officers for the positions of President and Vice President
as required by Ames Municipal Code, Chapter 26A. These elections are typically held in May or June.

In addition, the Transit Board elects a representative to the Ames Area Metropolitan Planning
Organization (AAMPO). The AAMPO meets four to six times per year on Tuesday evenings prior to
regularly scheduled City Council meetings. The AAMPO’s role is to ensure that the transportation network
in the Ames area is continuous, coordinated, and comprehensive. The organization reviews transit,
highway, and bicycle and pedestrian improvement projects and transportation plans for the region. For
CyRide, all capital and operating projects utilizing federal funding must be included in AAMPO planning
documents and approved before grant applications can be submitted to the Federal Transit
Administration.

Nominations may be taken from the floor for the election of the President, Vice President, and AAMPO
Representative for the 2026—2027 year.
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July 9, 2026
Award of Contract for Custodial Services
CyRide Resource: James Rendall

BACKGROUND:

CyRide has contracted with a third party to provide custodial services for the administrative facility since
its construction in 2008. The custodial services contract was last awarded in 2021 to Nationwide Office
Care of Clive, lowa. The contract provides janitorial services six days per week for CyRide's
administration building, maintenance offices, and restrooms throughout the facility. The contract also
includes biannual floor maintenance and exterior window cleaning.

On May 18, 2026, CyRide, in coordination with the Purchasing Division, issued a Request for Proposals
(RFP No. 2026-102) for custodial services, with proposals due on May 29, 2026. Nine companies
submitted proposals in response to the RFP. All proposals were evaluated and scored based upon cost,
organizational management and work approach, past performance, quality of services, references, and
qualifications of key personnel. The review team evaluated all responses and determined that FBG
Facility Services, Peacefully Clean, and Top Job Services, Inc. were the top three responses. The
complete list of bidders is in the attached bid tabulation.

Following the initial evaluation, the top three firms were asked additional clarifying questions, and
references were checked. Based on the additional information received, the evaluation team refined the
scores for the top three firms. The final scores are listed in the table below.

Company Total Score

FBG Facility Services 1166
Peacefully Clean 1141
Top Job Services, Inc. 1035

Based on the evaluation team’s review, FBG Facility Services of Omaha, Nebraska, was determined to
be the best value for CyRide.

If approved by the Transit Board, this contract would begin on August 1, 2026, and extend through June
30, 2027, at an initial cost of $2,537.94 per month. The contract also includes the option of four additional
one-year renewals with annual increases of 3%, subject to successful performance.



ALTERNATIVES:

1. Approve award of contract to FBG Facility Services of Omaha, Nebraska, for the initial contract
period beginning August 1, 2026, through June 30, 2027, with the possibility of four additional 12-
month contract periods.

2. Direct staff to proceed according to Transit Board priorities.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1. Utilizing a third-party custodial contractor

has proven to be a cost-effective way to keep CyRide's administrative and maintenance facilities in a
state of good repair. FBG Facility Services represents the best value to CyRide.



CONTRACT

Proposal Cleaning Cleanl FFB"Ci;t CI:g:iis & Nationwide | Peacefully Reliable Reliance Top Job
P Connection y ac. y g_ Office Care Clean Maintenance | Contractors | Services
Services | Remodeling
Score 478 738 1010 854 959 1156 959 890 1021
Rank 9 8 3 7 4 1 4 6 2
Revised
Scoring Cleaning Clean| Fzgl?t Clsg:iis & Nationwide | Peacefully Reliable Reliance Top Job
After Q&A Connection y \ y g Office Care Clean Maintenance | Contractors Services
AL Services | Remodeling
w/Finalists
Score 1166 1035 1141
Rank 1 3 2
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July 9, 2026
Award of Contract for Purchase of Infotainment Systems
CyRide Resource: James Rendall, Keith Wilbur

BACKGROUND:

Approximately half of the CyRide fleet currently has onboard infotainment systems installed. These
systems display real-time information about upcoming bus stops, route connections, and transfer
locations, helping passengers navigate the transit system. In addition to enhanced wayfinding, the
screens display agency information alongside advertising content, offering a potential source of additional
revenue. Providing more visual information to riders complements the existing audible announcements
required under the Americans with Disabilities Act (ADA) and helps improve the rider experience for all
passengers. These systems are especially helpful for passengers with disabilities by reinforcing audible
announcements with visual information.

CyRide currently has a contract with GMV Syncromatics for the purchase of these systems. The original
Request for Proposals (RFP) allowed for the purchase of additional systems as needed, providing a
flexible and cost-effective solution for expansion. Since the contract was established, CyRide has
installed 36 additional systems, bringing the total number of equipped buses to 47. This project was
included in the Board-approved Capital Improvements Plan and is eligible for Section 5310 federal
funding, which supports technologies that improve accessibility. Details of the available funding are
provided below.

Funding Sources Amount

Section 5310 Grant $43,659
Local Funding $10,915
Total Funds Available $54,574

Based on pricing and available funding, seven infotainment systems could be purchased and installed
on five 40’ and two 60’ articulated buses. The Section 5310 federal funding will cover 80% of project
costs. The total cost to install infotainment systems on seven buses is $53,156. A breakdown of the
quoted price is below.

Item Total Cost

Equipment - 7 Buses $47,656
Project Management $5,500
Total Project Cost $53,156




Any funds that are not utilized during this purchase will be reserved for future purchases. If approved,
installation is planned for later this summer. This purchase is contingent upon approval by the lowa DOT
Public Transportation Bureau.

ALTERNATIVES:

1. Approve award of contract to GMV Syncromatics of Los Angeles, California, for a total cost of
$53,156 for the purchase of seven infotainment systems.

2. Direct staff to proceed according to Transit Board priorities.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1. Adding additional infotainment systems will

further improve the rider experience, support passengers with disabilities, and help all passengers
navigate the transit system more effectively.
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July 9, 2026
Award of Contract for FY 2027 Fuel Purchases
CyRide Resource: James Rendall

BACKGROUND:

Since 2015, CyRide has been purchasing fuel using a market rate plus a markup or deduction model
under twelve-month contracts. This approach simplifies administrative tasks and allows CyRide to take
advantage of competitive pricing. Fuel pricing is based on the published lowa DOT rack rate, which is
updated daily. Bidders submit bids for #1 and #2 ULSD diesel that add or subtract a fixed amount from
the published lowa DOT fuel prices on the day the order is delivered. The biodiesel portion of the
delivered fuel is priced separately and is bid as a percentage above or below the cost of #2 diesel. This
results in more competitive pricing and better alignment with market conditions.

CyRide and the Fleet Services Department have agreed to combine annual fuel purchases into a single
contract to increase the potential for a more favorable bid. Deliveries of transportation tanker loads of
100% biodiesel (B100) to Fleet Services were also included in this year's fuel bid.

On June 17, 2026, CyRide and Fleet Services, with the assistance of the Purchasing Division, released
an Invitation to Bid (No. 2026-156) for the purchase of diesel fuel from July 15, 2026, through June 30,
2027. Bids were due July 1, 2026, and two responses were received. Both bidders were determined to
be responsive. The base bids submitted are summarized below:

Bid No. 2026-156

(7/15/26 — 6/30/27)

#1 Dyed
ULSD

#2 Dyed
ULSD

Blended
Biodiesel

100%
Biodiesel

Cold
Flow

Agriland FS Inc.

Diesel
$0.0000

Diesel
$0.0149

5-20%
1%

1%

Improver
$0.0100

Harms Oil Company

$0.0624

$0.0524

-1%

36%

$0.0122

A bid analysis was performed using the anticipated fuel usage of CyRide and Fleet Services to determine
the lowest overall bidder. Based on this analysis, Agriland FS Inc., of Winterset, lowa, was determined
to be the overall lowest responsive bidder. A copy of the bid tabulation and bid analysis is attached for
reference.



ALTERNATIVES:

1. Approve award of contract to Agriland FS Inc. of Winterset, lowa, for the delivery of diesel,
biodiesel, and biodiesel blended fuel purchases from July 15, 2026, until June 30, 2027.

2. Reject all bids and direct staff to re-issue the fuel bid.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1, awarding the fuel contract to Agriland FS

Inc. of Winterset, lowa. The selected bid offers competitive pricing, supports administrative
efficiency, and ensures a reliable fuel supply for CyRide operations.

10



Bid No. 2026-156

Biodiesel - Biodiesel -| Magellan's Cold
Responses #1 ULSD| #2 ULSD Blended| Fleet Services Flow Improver
Agriland FS Inc $0.0000  $0.0149 1.00% 1% $0.0100
Harms Oil Company $0.0624| $0.0524 -1.00% 36% $0.0122
Pro Forma Fuel Budget
Total Gallons
Biodiesel Biodiesel - Magellan's Cold Diesel & Estimated
#1 ULSD #2 ULSD Blends Fleet Services Flow Improver Biodiesel Total Cost
: Annual Gallons 21,000( 306,850 16,150 56,000 21,000 400,000
Assumptions Price $3.11 $2.83 $4.28
Responses
Agriland FS Inc $65,310[ $872,958 $46,162 $160,065 $210 $1,144,703.91
Harms Oil Company $66,620| $884,464 $45,247 $215,533 $256 $1,212,121.30

1"
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July 9, 2026
Section 5307 Formula Funding Grant Application
CyRide Resource: Shari Atwood

BACKGROUND:

CyRide submits an annual Section 5307 grant application to the Federal Transit Administration (FTA), to
receive allocated federal formula funding. For federal fiscal year (FFY) 2026, CyRide is eligible to apply
for the funding amounts shown below, with FFY 2025 included for comparison.

Funding Source FFY 2026 FFY 2025 Peé;‘::;aege
Formula 5307 Funding/Growing States $1,756,824 $1,709,287 2.78%
Small Transit Intensive Cities (STIC) Funding $2,712,061 $2,562,526 5.84%
Total Urbanized Apportionment $4,468,885 $4,271,813 4.61%

CyRide’s total Section 5307 urbanized apportionment increased by $197,072 (4.61%), reflecting a 2.78%
increase in formula funding based on population and population density, and a 5.84% increase in Small
Transit Intensive Cities (STIC) funding. The FTA allows funds to be used for up to five years following the
appropriation year. CyRide plans to use the FFY 2026 apportionment to reimburse wages in FFY 2027,
beginning October 1, 2026.

Historically, transit agencies received federal funding based on population and population density. In 2005,
the FTA introduced STIC funding for small-urbanized transit agencies serving communities with
populations between 50,000 and 200,000 that outperform transit agencies in urbanized areas with
populations of 200,000 to 1 million. Since 2007, the number of eligible STIC cities has increased by just
six, while the number of performance criteria met has grown by 76. In FFY 2026, only 132 of the nation's
320 eligible cities (41%) will receive STIC funding for outperforming larger urbanized areas.

STIC! FFY 2022 FFY 2023 FFY 2024 FFY 2025 FFY 2026
Percentage of Section 5307 3.0% 3.0% 3.0% 3.0% 3.0%

to STIC

Total Crlterla! Met by §mall 345 344 386 387 375
Urban Transit Agencies

Criteria Met by CyRide (of 6) 5 5 5 5 5
Funding per Criterion $537,526 $550,406 $503,386 $512,505 $542,412
Total CyRide STIC Funding $2,687,632 | $2,752,028 | $2,516,930 | $2,562,526 | $2,712,061

" STIC began in 2005 with a 1% contribution, 1.5% in FFY 2013, 2.0% in FFY 2019, and 3.0% in FFY 2022. FTA uses ridership data reported
over the prior two years for STIC analysis; FFY19 performance data was the exception and utilized for FFY2021 through FFY2023.
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To access Section 5307 funding, CyRide must submit a grant application to the FTA identifying the specific
operating projects being supported. CyRide is requesting the full allocation of $4,468,885 to be used for
operating expenses, specifically wage and benefits reimbursement. This funding requires a 50% local
match for operating assistance requests. Applying federal funding to wages simplifies documentation by
supporting the largest element of CyRide’s annual operating budget. The proposed federal funding
request is summarized below:

Funding Source (Section 5307) Federal
Operating Assistance $4,468,885 $4,468,885 $8,937,770
ALTERNATIVES:

1. Authorize the Transit Director to execute and file a Section 5307 grant application in the amount
of $4,468,885 to the Federal Transit Administration.

2. Do not approve submission of the federal grant application.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1, to submit the application for federal operating

assistance. Approval will enable CyRide to continue providing transit services and meet growing demand
within the Ames community.
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"3 Board of Trustees

Monthly Report
CyRide Resource: Barbara Neal

1.

Local Roadeo

The annual CyRide Roadeo was held on Saturday, June 6, at the CyRide facility. There was a great
turnout, with thirty-two drivers competing. The top finishers were Brian Grootveld, Charles Long,
Aiden Boyer, Cody Draper, Paul Klimesh, and Kae Stourac.

The state roadeo allowed each transit system to send three competitors in the large bus division and
two competitors in the small bus division. Although Aiden Boyer and Cody Draper were unable to
attend, Brian Grootveld, Charles Long, Paul Klimesh, and Kae Stourac represented CyRide at the
lowa Public Transit Association (IPTA) State Roadeo in Altoona.

Annual IPTA Conference and State Roadeo

The lowa Public Transit Association’s (IPTA) annual meeting and bus roadeo were held June 17
through 20 in Altoona. The conference provided an opportunity for lowa transit agencies to collaborate
on shared objectives, discuss strategies for improving service, and participate in training to enhance
employee skills. During the awards banquet, CyRide received an Honorable Mention Award from the
lowa DOT for achieving one of the highest rides-per-capita rates in lowa during FY 2025. CyRide
Director Barbara Neal also received IPTA's Outstanding Member Award in recognition of
contributions to public transportation in lowa, including advocacy efforts that helped secure $1.6
million in one-time state funding to assist transit systems with local match requirements for bus
replacement projects.

CyRide Driver Gabby Reis was recognized with the Professional Driver of the Year Award. The award
is based on nominations and feedback from fellow transit professionals and reflects the very high
standard of service Gabby provides to our customers. We are honored that Gabby received this
recognition and are proud of the positive contributions she makes to CyRide.

At the conclusion of the conference, CyRide drivers competed in the IPTA State Roadeo. In the Small

Bus competition, Charles Long placed first. In the Large Bus competition, Paul Klimesh placed first,
and Brian Grootveld placed third.
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3. FTA Region 7 Visit

On June 17, Carrie Butler, Regional Administrator for FTA Region 7, and Bill Kalt, Acting Deputy
Regional Administrator for FTA Region 7, visited the CyRide facility. During the visit, CyRide provided
an overview of the recently awarded facility expansion project and the agency's B100 program.
Discussions included the proprietary Optimus Technologies B100 conversion system currently
installed on five CyRide buses, along with plans to expand the technology to an additional 20 buses
through a recently awarded federal grant.

Discussions also focused on the age and condition of CyRide's fleet, future capital investment needs,
and the importance of continued federal funding to maintain and improve public transportation
services. Following the discussion, FTA toured the maintenance facility and the area associated with
the planned facility expansion.

CyRide appreciated the opportunity to showcase its operations and discuss current and future
initiatives with FTA Region 7 leadership.

4. Advertising Contract Update

CyRide’s advertising contract with Houck Advertising of Shoreview, MN, began on July 31, 2022, and
ran through June 30, 2025, with two optional one-year renewals. The Transit Board approved the
contract in June 2022 following a competitive procurement process.

CyRide has reached out to Houck, who indicated interest in exercising the second optional renewal
for FY 2027. A letter of intent (LOI) from Houck is attached to the Board packet for reference. Under
the new renewal, CyRide will continue to receive 60% of gross advertising sales, with a guaranteed
annual minimum of $200,000.

5. CyRide’s 50" Anniversary

CyRide will celebrate its 50th Anniversary with a community open house on Saturday, August 15,
2026, from 1:00 p.m. to 3:00 p.m. at the CyRide facility. The event will feature historical displays,
facility tours, fleet exhibits, bus wash rides, refreshments, and opportunities for the public to learn
more about CyRide's history and future. Since beginning service in 1976, CyRide has provided more
than 174 million rides and has grown into one of the highest-ridership public transit systems in the
nation on a per-capita basis. The event will provide an opportunity for current and former employees,
board members, community partners, and the public to celebrate 50 years of public transportation
service in Ames.
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HOUCK

TRANSIT
ADVERTISING

June 22, 2025

Ms. Cheryl Spencer
CyRide

601 N. University Blvd
Ames, Al 50010

Good Afternoon, Ms. Spencer

This letter is to express Houck Transit Advertising’s interest in exercising the options extension periods
outlined in RFP 2022-171.

We appreciate your consideration in giving us the opportunity to continue to serve CyRide and the Ames
community!

Thank you,

Justin Houc

President — Houck Transit Advertising
1025 Tomlyn Ave, Shoreview, MN 55126
800.777.7290

justin@houckads.com

1025 TOMLYN AVE, STE 100, SHOREVIEW, MN 55126 | 800.777.7290 | HOUCKADS.COM
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