















































Based on the pricing received, an additional $168,830 in local funding would be required to purchase
both buses. The additional funding needed could come from the 40’ Bus Replacement Capital Reserve
Fund. A revised budget has been calculated based on the bus pricing provided, shown in the following
table.

: Funding
Funding Source Federal Local Total
Carbon Reduction Program (CRP) $946,786 $236,696 $1,183,482
Surface Transportation Block Grant (STBG) $81,208 $20,302 $101,510
Additional Local Funding (40’ Bus Reserve Fund) $168,830 $168,830
Revised Total Project Budget $1,027,994 $425,828 $1,453,822

Gillig anticipates delivery of the vehicles approximately nine months after a purchase order is issued.
Additional build options are being considered for these buses and will be maintained within the overall
project budget.

ALTERNATIVES:

1. Approve award of contract for two 40’ heavy-duty diesel buses to Gillig LLC of Livermore,
California, for an amount of $1,453,822.

2. Do not approve the contract award and direct staff to proceed according to Transit Board priorities.

RECOMMENDATION:

The Transit Director recommends approval of Alternative #1. Replacing obsolete buses with new vehicles
improves efficiency, supports CyRide’s federal Transit Asset Management (TAM) plan goals, and
reduces overall fleet emissions using newer, cleaner-burning engines.

16








https://www.cityofames.org/files/assets/city/v/1/city-manager/ames-resident-satisfaction-survey-report-2025.pdf
https://www.cityofames.org/files/assets/city/v/1/city-manager/ames-resident-satisfaction-survey-report-2025.pdf
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