
 
AMES TRANSIT AGENCY 
BOARD OF TRUSTEES 
 
 
CYRIDE CONFERENCE ROOM – November 30, 2022  
 

1. CALL TO ORDER: 4:00 p.m. 

2. Approval of October 26, 2022, Minutes 

3. Public Comments 

4. Free Rides on Election Day 

5. Rate Setting Resolution 

6. Memorandum of Agreement with Iowa Department of Transportation for Shared Space 

7. Facility Expansion – Discussion  

8. Monthly Report 

9. Fall Meeting Dates / Times 

• December 21, 2022, 4:00 p.m. 

10. Adjourn 

























































CYRIDE QUARTERLY OPERATIONS REPORT
July 1st, 2022 to September 30st, 2022 (1st Quarter)

FY 2023 FY 2022 % FY 2023 FY 2022 %
1st Qtr 1st Qtr CHANGE YTD YTD CHANGE

MAINTENANCE
Interior Clean 134 90 48.9% 134 90 48.9%
Shop Road Calls 13 12 8.3% 13 12 8.3%
Miles per Shop Road Call 26,064 28,454 -8.4% 26,064 28,454 -8.4%
NTD Minor Mech. 80 70 14.3% 80 70 14.3%
NTD Major Mech. 12 8 50.0% 12 8 50.0%
Total NTD Mechanical Prob. 92 78 17.9% 92 78 17.9%
Miles per Major Mech. 28,236 42,680 -33.8% 28,236 42,680 -33.8%
Gasoline Vehicles
Gas Miles Driven 30,836 21,240 45.2% 30,836 21,240 45.2%
Total Gallons Gas 4,250 2,772 53.3% 4,250 2,772 53.3%
Total Gas Cost 14,713 7,140 106.1% $14,713 $7,140 106.1%
Avg. Gas Cost/Gallon $3.46 $2.58 34.4% $3.46 $2.58 34.4%
Gas Cost per Mile $0.48 $0.34 41.9% $0.48 $0.34 41.9%
Average Gas MPG 7.3 7.7 -5.3% 7.3 7.7 -5.3%
Diesel Vehicles
Diesel Miles Driven 307,990 320,202 -3.8% 307,990 320,202 -3.8%
Total Gallons Diesel 62,992 76,254 -17.4% 62,992 76,254 -17.4%
Total Diesel Cost 235,544 180,899 30.2% $235,544 $180,899 30.2%
Avg. Diesel Cost/Gallon $3.74 $2.37 57.6% $3.74 $2.37 57.6%
Diesel Cost per Mile $0.76 $0.56 35.4% $0.76 $0.56 35.4%
Average Diesel MPG 4.9 4.2 16.4% 4.9 4.2 16.4%
All Vehicles
Total Miles Driven 338,826 341,442 -0.8% 338,826 341,442 -0.8%
Total Gallons Fuel 67,242 79,026 -14.9% 67,242 79,026 -14.9%
Total Fuel Cost $250,257 $188,039 33.1% $250,257 $188,039 33.1%
Avg. Cost/Gallon $3.72 $2.38 56.4% $3.72 $2.38 56.4%
Total Cost per Mile $0.74 $0.55 34.1% $0.74 $0.55 34.1%
Avg. MPG all Vehicles 5.0 4.3 16.6% 5.0 4.3 16.6%
Small Bus/Sup. Mileage 19,678 15,607 26.1% 19,678 15,607 26.1%
Large Bus Mileage 319,148 325,835 -2.1% 319,148 325,835 -2.1%
% Rev. Mi./Total Miles 93.0% 92.0% 1.0% 93.0% 92.0% 1.0%
Percentage Small Bus 5.8% 4.6% 27.1% 5.8% 4.6% 27.1%
Maintenance Expense $515,177 $453,482 13.6% $515,177 $453,482 13.6%
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CYRIDE QUARTERLY OPERATIONS REPORT
July 1st, 2022 to September 30st, 2022 (1st Quarter)

FY 2023 FY 2022 % FY 2023 FY 2022 %
1st Qtr 1st Qtr CHANGE YTD YTD CHANGE

OPERATIONS
Total Passengers 885,515 782,937 13.1% 885,515 782,937 13.1%
Average Drivers per Month 115.3 111.0 3.9% 115.3 111.0 3.9%
Driving Hours 33,333 34,695 -3.9% 33,333 34,695 -3.9%
Drivers Late 10 7 42.9% 10 7 42.9%
Drivers No Show 2 0 #DIV/0! 2 0 #DIV/0!
Late/No Show per Driver 0.10 0.06 65.0% 0.10 0.06 65.0%
Total Comments 29 40 -27.5% 29 40 -27.5%

Driver Fault 9 7 28.6% 9 7 28.6%
Undetermined 0 1 -100.0% 0 1 -100.0%
No Fault 7 4 75.0% 7 4 75.0%
System Complaints 5 24 -79.2% 5 24 -79.2%
Service Requests 3 3 0.0% 3 3 0.0%
Compliments 5 1 400.0% 5 1 400.0%

Passengers/Comment 30,535 19,573 56.0% 30,535 19,573 56.0%
Pass./Complaint (D & U) 98,391 97,867 0.5% 98,391 97,867 0.5%
Driving Hours/Comment 1,149 867 32.5% 1,149 867 32.5%
Driving Hrs/Comment (D&U) 3,704 4,337 -14.6% 3,704 4,337 -14.6%
Accident Reports 9 8 12.5% 9 8 12.5%
Preventable Accidents 7 5 40.0% 7 5 40.0%
Percent Preventable 77.8% 62.5% 24.4% 77.8% 62.5% 24.4%
Miles/Prev. Accident 48,404 68,288 -29.1% 48,404 68,288 -29.1%
Hours/Prev. Accident 4,762 6,939 -31.4% 4,762 6,939 -31.4%
Unreported Accidents 0 2 -100.0% 0 2 -100.0%
Damage to Buses/Equip.

Caused by CyRide 659.27            1,539.17    -57.2% $659 $1,539 -57.2%
Caused by Others 5,387.41         448.86       1100.2% $5,387 $449 1100.2%
Caused by Unreported $0 $37 -100.0% $0 $37 -100.0%

Claims by Others (#) 2 1 100.0% 0 0 #DIV/0!
Claims by Others ($) $5,387 $35 15515.7% $0 $0 #DIV/0!
Personal Injury Claims $0 $0 #DIV/0! $0 $0 #DIV/0!
Operations Expense $1,340,732 $1,411,657 -5.0% $1,340,732 $1,411,657 -5.0%

SYSTEM TOTAL
Passengers 885,515 782,937 13.1% 885,515 782,937 13.1%
Revenue Miles 314,958 314,106 0.3% 314,958 314,106 0.3%
Revenue Hours 30,518 30,378 0.5% 30,518 30,378 0.5%
Revenue Miles per Hour 10.3 10.3 -0.2% 10.3 10.3 -0.2%
Pass./Rev. Mile 2.8 2.5 12.8% 2.8 2.5 12.8%
Pass./Rev. Hour 29.0 25.8 12.6% 29.0 25.8 12.6%
Operations Expense $1,340,732 $1,411,657 -5.0% $1,340,732 $1,411,657 -5.0%
Maintenance Expense $515,177 $453,482 13.6% $515,177 $453,482 13.6%
Total Expenses $1,855,909 $1,865,139 -0.5% $1,855,909 $1,865,139 -0.5%
Farebox Revenue $53,589 $43,366 23.6% $53,589 $43,366 23.6%
Rev./Exp. Ratio 2.9% 2.3% 24.2% 2.9% 2.3% 24.2%
Oper. Exp./Passenger $2.10 $2.38 -12.0% $2.10 $2.38 -12.0%
Oper. Exp./Rev. Mile $5.89 $5.94 -0.8% $5.89 $5.94 -0.8%
Oper. Exp./Rev. Hour $60.81 $61.40 -1.0% $60.81 $61.40 -1.0%
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CYRIDE QUARTERLY OPERATIONS REPORT
July 1st, 2022 to September 30st, 2022 (1st Quarter)

FY 2023 FY 2022 % FY 2023 FY 2022 %
1st Qtr 1st Qtr CHANGE YTD YTD CHANGE

FIXED ROUTE
Fixed Route Passengers 878,963 777,402 13.1% 878,963 777,402 13.1%
Shuttle Passengers 0 0 #DIV/0! 0 0 #DIV/0!
Total Passengers 878,963 777,402 13.1% 878,963 777,402 13.1%
Transfers 9,514 7,663 24.2% 9,514 7,663 24.2%
Revenue Miles 292,230 295,051 -1.0% 292,230 295,051 -1.0%
Revenue Hours 28,449 28,636 -0.7% 28,449 28,636 -0.7%
Revenue Miles per Hour 10.3 10.3 -0.3% 10.3 10.3 -0.3%
Pass./Rev. Mile 3.0 2.6 14.2% 3.0 2.6 14.2%
Pass./Rev. Hour 30.9 27.1 13.8% 30.9 27.1 13.8%
Operations Expense $1,262,536 $1,347,069 -6.3% $1,262,536 $1,347,069 -6.3%
Maintenance Expense $508,148 $448,850 13.2% $508,148 $448,850 13.2%
Total Expenses $1,770,684 $1,795,919 -1.4% $1,770,684 $1,795,919 -1.4%
Farebox Revenue $48,906 $40,774 19.9% $48,906 $40,774 19.9%
Rev./Exp. Ratio 2.8% 2.3% 21.7% 2.8% 2.3% 21.7%
Exp./Passenger $2.01 $2.31 -12.8% $2.01 $2.31 -12.8%
Exp./Rev. Mile $6.06 $6.09 -0.5% $6.06 $6.09 -0.5%
Exp./Rev. Hour $62.24 $62.72 -0.8% $62.24 $62.72 -0.8%

DIAL-A-RIDE
Passengers 3,360 3,043 10.4% 3,360 3,043 10.4%
Revenue Miles 18,876 16,293 15.9% 18,876 16,293 15.9%
Revenue Hours 1,757 1,542 14.0% 1,757 1,542 14.0%
Revenue Miles per Hour 10.7 10.6 1.7% 10.7 10.6 1.7%
Pass./Rev. Mile 0.18 0.19 -4.7% 0.18 0.19 -4.7%
Pass./Rev. Hour 1.9 2.0 -3.1% 1.9 2.0 -3.1%
Operations Expense $66,680 $56,826 17.3% $66,680 $56,826 17.3%
Maintenance Expense $0 $0 #DIV/0! $0 $0 #DIV/0!
Total Expenses $66,680 $56,826 17.3% $66,680 $56,826 17.3%
Farebox Revenue $4,683 $2,592 80.7% $4,683 $2,592 80.7%
Rev./Exp. Ratio 7.0% 4.6% 54.0% 7.0% 4.6% 54.0%
Exp./Passenger $19.85 $18.67 6.3% $19.85 $18.67 6.3%
Exp./Rev. Mile $3.53 $3.49 1.3% $3.53 $3.49 1.3%
Exp./Rev. Hour $37.95 $36.86 3.0% $37.95 $36.86 3.0%
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CYRIDE QUARTERLY OPERATIONS REPORT
July 1st, 2022 to September 30st, 2022 (1st Quarter)

FY 2023 FY 2022 % FY 2023 FY 2022 %
1st Qtr 1st Qtr CHANGE YTD YTD CHANGE

MOONLIGHT EXPRESS
Passengers 3,192 2,492 28.1% 3,192 2,492 28.1%
Revenue Miles 3,852 2,762 39.4% 3,852 2,762 39.4%
Revenue Hours 312 201 55.4% 312 201 55.4%
Revenue Miles per Hour 12.3 13.8 -10.3% 12.3 13.8 -10.3%
Pass./Rev. Mile 0.8 0.9 -8.1% 0.8 0.9 -8.1%
Pass./Rev. Hour 10.2 12.4 -17.6% 10.2 12.4 -17.6%
Operations Expense $11,516 $7,762 48.4% $11,516 $7,762 48.4%
Maintenance Expense $7,029 $4,632 51.7% $7,029 $4,632 51.7%
Total Expenses $18,545 $12,394 49.6% $18,545 $12,394 49.6%
Exp./Passenger $5.81 $4.97 16.8% $5.81 $4.97 16.8%
Exp./Rev. Mile $4.81 $4.49 7.3% $4.81 $4.49 7.3%
Exp./Rev. Hour $59.46 $61.75 -3.7% $59.46 $61.75 -3.7%

OPERATIONS REVENUE
Farebox $53,589 $43,366 23.6% $53,589 $43,366 23.6%
Transit Contracts $0 $0 #DIV/0! $0 $0 #DIV/0!
I.S.U. $0 $0 #DIV/0! $0 $0 #DIV/0!
Student Body Government $0 $0 #DIV/0! $0 $0 #DIV/0!
City of Ames $197,508 $118,489 66.7% $197,508 $118,489 66.7%
IDOT - STA $263,709 $291,473 -9.5% $263,709 $291,473 -9.5%
Section 5307 $0 $0 #DIV/0! #DIV/0!
Other Grants $0 $0 #DIV/0! $0 $0 #DIV/0!
Other $20,726 $39,512 -47.5% $20,726 $39,512 -47.5%
Total Operating Revenue $535,532 $492,840 8.7% $535,532 $492,840 8.7%

TOTAL EXPENSES
Administration $225,797 $264,148 -14.5% $225,797 $264,148 -14.5%
Safety & Training $134,578 $140,596 -4.3% $134,578 $140,596 -4.3%
Promotion $18 $0 #DIV/0! $18 $0 #DIV/0!
Bldg. & Grounds $55,184 $48,835 13.0% $55,184 $48,835 13.0%
Fixed Route $1,770,684 $1,795,919 -1.4% $1,770,684 $1,795,919 -1.4%
Dial-A-Ride $66,680 $56,826 17.3% $66,680 $56,826 17.3%
Moonlight Express $18,545 $12,394 49.6% $18,545 $12,394 49.6%
Operating Total $2,271,486 $2,318,718 -2.0% $2,271,486 $2,318,718 -2.0%
Farebox Revenue $53,589 $43,366 23.6% $53,589 $43,366 23.6%
Farebox Rev./Exp. Ratio 2.4% 1.9% 26.1% 2.4% 1.9% 26.1%
Admin. Expense/Pass. $0.47 $0.58 -19.0% $0.47 $0.58 -19.0%
Admin. Exp./Rev. Mile $1.32 $1.44 -8.6% $1.32 $1.44 -8.6%
Admin. Exp./Rev. Hour $13.62 $14.93 -8.8% $13.62 $14.93 -8.8%
Total Expense/Passenger $2.57 $2.96 -13.4% $2.57 $2.96 -13.4%
Total Expense/Rev. Mile $7.21 $7.38 -2.3% $7.21 $7.38 -2.3%
Total Expense/Rev. Hour $74.43 $76.33 -2.5% $74.43 $76.33 -2.5%
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