Human Service Council
Passenger Transportation Development Plan (PTDP)
AAMPO/CyRide Discussion Outline
12/4/08

PTDP process FY2010 — 2013The PTDP is an annual oordinated planning effort between the transportation
providers and human service agencies providing transportatio service for the Ames community. The efforts focus
on transportation for the low-income, elderly and disabledopulations. The goal is to coordinate and provide
efficiencies in the way transportation is conducted ttoughout Ames as public funds become limited.

PTDP Requirements

PTDP Section Description Status
1. Introduction = PTDP purpose discussion On-going
* Process taken
= Meeting documentation
= Key participants
2. Inventory = Inventory ALL transportation | On-line survey out to transportation

providers providers (full identification needed)
= Discuss type of service,

eligibility, hours of operation,

coordination, etc.

3. Needs = Demographic Characteristics On-line survey out to gather additional
= Review of prior/new public needs from human service agencies.
input concerning needs
= Status of Previously SPRP — see table below
Recommended Projects (SPRP
= Service Needs Fleet, facility, equipment needs from
= Equipment Needs transportation providers — send out
= Management Needs forms once providers identified
* Fleet Needs
= Facility Needs Once needs identified; online survey
= Evaluate/Prioritize needs sent out to prioritize needs Low,
Medium, High
4. Strategies = |dentify Solutions/Projects On-going
0 Services

o Coordination Efforts
0 Service Adjustments

5. Funding = |dentify available/allowable DOT sending funding targets (JARC,
transit funding NF, 5310) in December/January
o State
o Federal
0 Local

= |dentify any funding for
transportation from human
service agency providers
6. Recommended = Detailed one-year program Identifies project/funding identification
Program = Sketch three-year program
= transportation investment
program, matching projects
against available funding




Status of Previously Recommended PTDP Projects

Bold = Approved project; on-going or will be implemented
Highlighted = Application process pending or new directionciaigid to resolve need
Normal text = Project denied or not recommended

Project Provider Need Federal Source Implementation
Name Funding
Cost
1 | General CyRide | Supports existing transit| $1,610,455 5307 | No cuts in service for FY2009
2 | Operations operations need for $489,604| STA | planned. Maintained existing
Ames community levels of service through fuel
increases. Silver Route
implemented between S lots and
ISU residential areas
3 | Planning AAMPO | Planning Requirements $26,628 5303 | On-going
4 | Transit Service | CyRide Access to Jobs & access  $157,0000 JARC | Service not recommended 10/08
to E. to medical facilities & for year 2010 by CyRide Board
13"/Dayton main destination for due to local funding constraints.
disabled community
5 | Brown Route CyRide Access to Jobs & $22,050| JARC | Continued.....
Service Education Brown North expansion of
Frequency/ hours on weeknights and
Hours frequency on summer weekdays
Expansion for Somerset area.
6 | Yellow Route — | CyRide Access to Jobs & $2,310| JARC | Continued.....
Mid-day Education Gray #4A Mid-day service
(services DMACC and Kate
Mitchell area)
7 | 2-40"HD CyRide Access to Jobs & access $1,015,200 NF Bus application for NF funds —
Hybrid to medical facilities & CMAQ | denied
Expansion main destination for Bus application for ICAAP
Buses for disabled community. funds approved!
Dayton Service
Reduce emissions of
automobile travel
8 | Ames to lowa HIRTA Medical Transportation $21,736 NF To Begin Jan. 20, 2009
Transportation for specialized care $13,042| STA
Service & outside of Ames $62,250| NF
1-176"LD
bus
9 | ADA CyRide/ | Service to ADA eligible $122,719, 5310 | Continued......
Complimentary | HSS clientele Subcontracting Dial-A-Ride
Service/Dial-A- service with HSS
Ride
10 | Transit CyRide | Improve shelter/bus $40,000 5310 | Recommended stops to improve
Amenities stop locations approved by CyRide Board;
throughout Ames working with GSB committee to
further analyze stops
Implement in spring 2009
11 | Replace 13 — CyRide Accessible, more efficient $3,819,660 5309 | State PTMS process to occur Feb
40’ Heavy-duty Bus Fleet 2009; However, no buses are
Buses expected to be funded. CyRide|to
w/cameras (staté purchase up to 8 newer used
request) buses replacing buses over 20
years of age.
12 | Twelve 40’ CyRide Accessible, more efficignt  $5,697,120G309 Earmark process yet to occur far




Heavy-duty
Hybrid Buses
(direct earmark)

Bus Fleet & Reduce
Carbon Emissions

2009. No buses are expected to
funded.

be

0]

L

12| 2 -40'HD CyRide Accessible, more efficient $1,008,000 Iowa | Denied — Office of Energy
Hybrid Electric Bus Fleet Power | Independence wants technology
Buses & Reduce Carbon Fund | that has nobeen proven.

Emissions

13 | Replace 3 Light-| CyRide Accessible, more efficient $199,2000 5309 | State PTMS process to occur Fé¢
duty buses Bus Fleet 2009; #949 may be approved fo

replacement.

14 | Scissor Lift CyRide Equipment to maintain $28,000 5309 | Denied in FY2008; Application

facility pending; CyRide will purchase
used lift with local funds if denie
to maintain building needs.

15 | Steam Clean CyRide | Facility Need $512,000 IG - Approved but governor didn’t
Area — Hoist, (walls/floor cracking on Rural | release bonds yet; may move
Floor, Walls, main thoroughfare lowa | funds for lowa flood relief.

Roof area) Infrast | Reapply in FY2010.
ructure
Fundin
g

16 | Facility CyRide Safety & Security for $45,328| 5309 | Denied in FY2008; Application
Cameras/ building and buses — pending; on-hold if denied.
Proximity Card addresses
Access September 11th

17 | Garage Rehab & CyRide Facility Need (garage bus $451,200] 5309 | Earmark approved.

Expansion Phase storgge at capacity w/70 On-going facility study for off-
1] vehicles. Need storage site location. (see #19)
for 95 over next 20 years) . .
Will place earmark in formal
grant once direction is approved
by CyRide board.

18 | Public CyRide | Marketing/Education $50,080] CMAQ | State approved. Awaiting
Education formal grant approval
Program * Google Transit

19 | Facility Plan CyRide | Storage Expansion for $10,000f STP | On-going — finalized in January
Update bus parking 2009?

20 | Alternative CyRide | Study BRT for Orange $160,0000 AA On-hold. Proceed after
Analysis Study Route completion of facility study

efforts

21| Vanpool Vans CyRide Reduce emissions of $216,0000 CMAQ | Initiate study effort in 2009

regional commute to w/ISU Transportation. Des

Ames Moines/Ames I35 corridor study
effort initiated — desire for STA
funding for 2010.

22 | Vanpool CyRide Reduce emissions of $129,964| CMAQ | Initiate study effort in 2009

Operating regional commute to w/ISU Transportation. Des
Ames Moines/Ames I35 corridor study
effort initiated — desire for STA
funding for FY2010.

23 | CyRide — Fare | CyRide Method to gradually $5,010,955 lowa | Denied by Office of Energy
Free & 5 Hybrid integrate fare-free costs 1o Power | Independence — stated free fare
Buses city residents for long- Fund | will not change mode choice.

term sustainability.
High transit costs
removed as barrier to
utilize transit

Three modified fare-free options
to CyRide Board for FY2010
budget.




PTDP Justifications (extrapolated from 2009 PTDP — pages 81-83)

The following justifications discuss the relevant funding fcreof the identified SPRP projects.

1.

10.

11.

General Operations — CyRide (530This funding supports the operations of CyRide’s fixed-roperations

which provides service throughout the Ames community. ThkeraéTransit Administration has requested that
this formula funding allocation be allocated 100% to opanatto make the grant process easier for the grantee as
well as FTA. As aresult, grants can be drawn aoskcl instead of remaining open for small capital pt®jec
identified in the transit organizations’ capital improvetyaograms. This supports approximately 15% of
CyRide’s overall budget.

General Operations — CyRide (STAJhis state funding further supports the operations of CyRftked-route
operations which provides service throughout the Ames community.

Planning — AAMPO (5303)This funding supports the ability for CyRide staff to worktransit planning issues
involving required state and/or federal planning that is mgatbthrough the transportation bill SAFTEA-LU.
Service to Dayton Industrial Area, Dialysis, Agency Lama @ 13/Dayton (JARC/NF/CMAQ)This project is
identified as a gap for the Ames community within the gaglysis as well as identified as a top priorityhia t
2009 PTDP committee ranking process. The area has sengrsirial plants as well as medical businesses along
this corridor. In addition, this area is planned #naew mall will commence construction in 2008 to be completed
in 2009 bringing additional jobs to the developed area. Thjsqtris identified to be funded either through JARC
funding in getting individuals to work or through New Freedom fgdin providing better service to medical
facilities than the demand response trips that need todréinated a day in advance. Mainstream Living (human
service organization) representatives have discussed id€pRblic input meetings that by providing fixed-route
services to this area, a cheaper service can be provitedHeartland Senior Service currently provides many
trips for individuals to this area of town. Therefanstead of providing demand responsive service, the tripeean b
provided at a much lesser cost and also make customeirs thigtgervice the day they need it instead of requesting
the service a day in advance making individuals more independevo hybrid buses will be requested from
CMAQ funding with additional funding from New Freedom.

Brown Route Service Frequency/Hours Expansion (JARXdditional service would be added to the Brown route
for the summer 2008 as well as fall/winter at nighte Bitange area was an area that has dramaticalbasent as
evidenced by high loads on CyRide’s buses and requesidditional bus trips. This service provides customers
access to the North Grand Mall and also to ISU campusnployment and job training. This service was funded
in 2008 and would be continued for 2009.

Yellow Route (JARC): Additional service was requested for mid-day sertacie Yellow Route to accommodate
passengers that need rides between their home and ISU dameomployment and/or training purposes. This
service was funding in 2008 and would be continued for 2009.

Two 40’ HD Hybrid Buses (NF/CMAQ)These buses would be required in development of the neteay
Industrial service.. If this funding cannot be ascertainech I€MAQ funding, regular buses may be acquired for
this new service from 5307/STIC funding to expand this service.

Ames to lowa City Service (NF/STA Coordinationlhis project was the high priority project developed ftbm
2009 PTDP committee. Funds identified with this projeciutie New Freedom and STA Coordination funding.
The project would transport disabled clientele from Atod®wa City and have a human service partnership in
providing the local match. There is a need to trandpldtclientele to/from lowa City for their essentiakgical
trips. This service and partnerships are still being deeel and cannot be identified at this time however are
critical in submittal of a grant application.

Subcontracted Ames ADA Complimentary Services — Dial-A-Fdevices (5310)This need was identified as a
base need for the community as just being expected. déonand service is will be warranted from the
community in future years. 5310 funds can be utilized bysiragencies to subcontract out their ADA service
however; they cannot provide the service themselves and recefuntireg.

Transit Amenities (5310)Special funding can provide transit systems funding to builsepagr shelters for the
community. Improving CyRide’s image is of importance t&Rle staff and to their Board of Trustees. Shelters
will be prioritized within a bus stop plan for the commurnd funded from 5310 funds in the next few years as
long as funding is available. Other funding could be redlthrough New Freedom or though their local budget.
Replacement of thirteen 30° HD Buses (530%his would allow CyRide to compete within the staté/fsT

process and possibly be applicable for state earmark fundiingse vehicles are past their useful life and need to
be replaced. Available funding is dependent on the Statsvafs success in obtaining earmark funding through
the state each year. To improve the overall image of CyRiedoard has approved in replacing 3 HD-40’ fixed-
route buses each year throughout the life of this plan.




12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Hybrid Buses (5309/lowa Power Fund}yRide requested earmark funding to expand twelve buseytitid
vehicles. Currently, CyRide has twelve vehicles withgirtactive or contingency fleets that are periodically
utilized in cases when additional peak demand is requiféd. City of Ames has a “go-green” initiative and vebul
like to test out this technology within their current fleesee if hybrid’s should be the type of technology to
purchase in future years. Possible sources of funding incitete 8309 earmarks and also the new lowa Power
Fund funded through the State. In February 2008, CyRidestglimwa Power Funds for two hybrid vehicles
within a grant application between four other transit prosgidetowa.

Replacement of three LD buses (5308pain, this would allow CyRide to compete within theesTMS

process and possibly be applicable for state earmark fundiingse vehicles are past their useful life and need to
be replaced. Available funding is dependent on the Statevafs success in obtaining earmark funding through
the state each year.

Scissor Lift (5309):CyRide currently has a bucket lift to perform mainteeatasks within the storage building
which is unsafe for employees to utilize. The lift moustsituated manually until it is in the correct posifion
employees to perform their job. A scissor lift woulldwa the employee to push a button and move their
equipment where they need it instead of crawling inddoicket to manually position the equipment. This
equipment is utilized for light maintenance throughbetfacility and is also very time-consuming to utiliZéhis
equipment is considered a hazard for the employeasgisyees will stretch to utilize the equipment instefd o
moving the equipment several times to get the right placdemen

Steam Clean Area; Hoist/Floor/Walls/Roof Repair(IG/530Bje steam clean area of CyRide’s garage is in need
of repair. The floors and walls have structural damage/isg deep cracks in the foundation and vertical structure
of the maintenance garage. This “steam clean”iare@lized to hoist vehicles into the air and then stéaen
underside of the bus to remove salt, sand and oil residue@mnuintenance work commencing. Grant funding
would be requested from lowa’s new Infrastructure fundingtfe structural repair of the walls and floor with
CyRide’s direct earmark funding replacing the existing m4gd hoist if needed based on a facility study to be
completed in August 2008.

Facility Camera/Proximity Card Access (530Qurrently CyRide is obtaining a camera system for the ne
portion of the facility. This additional funding would see the remaining portion of the building from
unauthorized access. Since this is a security issue, GBAM§ could be utilized to purchase this equipment.
However, CyRide would need to realize this project wittsrocal budget if not approved through the state’s
discretionary process.

Garage Rehab & Expansion Phase Ill (530Bhis funding is a direct earmark allocated to CyRatets facility
needs in SAFETEA-LU'’s transportation bill. The funding esno CyRide every year since 2006 for improving
the maintenance storage facility.

Public Education Program (CMAQ/ICAAP)This project was applied for in 2007 and may be approvededy
state to provide marketing dollars for CyRide. CyRide culyaloes not have a marketing budget and would be
able to utilize the funding to obtain a more stable non-studiship with support from the business community.
Another source of funding could be CyRide’s local budget.

CyRide Facility Plan Update (STPT:-he Ames MPO approved of supporting a Facility Plan UpftatCyRide to
study whether there was available space on their currentbsiixpand or manipulate the bus garage to park larger
buses (articulated or hybrid) as well as additional expansbicle for the future. The study will be conducted in
spring 2008. Another source of funding could be CyRide’s local budget.

Alternative Analysis Study — Orange Route (533%)is funding was directly earmarked to CyRide to partieipa

in an Alternative Analysis Study of CyRide’s Orange Raand possible conversion to a Bus Rapid Transit.
CyRide staff had numerous public input meetings regartisgunding and whether to continue with the study
process. Comments were requested from the entire conyramcitcompiled into a summary form for CyRide’s
Board of Trustees. The end result was that CyRide shouotthae in looking at solutions to resolve transportation
issues on this corridor through the AA funding study to pbssicorporate a BRT in Ames.

Vanpool Program — Vans (CMAQ/ICAAPCurrently there isn't a coordinated vanpool prograntlierCity of
Ames. However, this was identified as a need for timensunity within CyRide public meetings as well as
through the PTDP committee process. This programgbkdifor funding through the ICAAP state program to
reduce emissions from those commuting into the Ames &it@a.line item would fund the purchase of 10 vans for
commuting purposes. This project would not likely occuedferal funding was not found from ICAAP sources.
Vanpool Program — Operating (CMAQ/ICAAPYhis line item would fund the operation and staff regpito start
up a Vanpool program as previously discussed. This projedtdwet likely occur if federal funding was not
found from ICAAP sources.

Ames Transit System-Wide Fare Free & 5 Hybrid 40' HD Buskhis line item was brought up several times
through the public input process that CyRide underwent thifrdéai recommendations from the community as
well as by the Ames City Council through the budgetarygs®@n February. The council in particular questioned




CyRide’s staff as to what would it take to further theybtés Climate Protection Agreement by going fare free
city-wide. As aresult, CyRide developed a grant appdiodbr lowa Power grant funding that would help provide
system-wide fare free service to the Ames communityfoto three years. lowa State University students already
ride CyRide for free. This application would just provideefrides to the remaining portion of the community
estimated at 1 million additional riders each year. graat would also provide CyRide the opportunity to
purchase 5 Hybrid vehicles to increase its fleet. Thesffae concept was discussed with the PTDP committee at
the Human Services’ Council meeting in March 2008 and wasvbeémingly received. Providing emergency gas
vouchers and bus tickets was the committees first gaslthich would not be needed for bus tickets if CyRide
went fare free. Emergency rides to low-income resideats @wnother need for the community. CyRide’s ADA
Dial-A-Ride service operated by Heartland Senior $erwould be free as well to qualified individuals as nesgli

by federal law if fare free were instituted.

CyRide Updates

1) Meeting with Legislature

a. Legislation passed to begin public transportation studgnee

b. Public Transit representatives had the opportunity to mglethis committee on November'14
2008. Pictures illustrated maintenance issues of ruratilbbses around the state. Transit
representatives brought letters from human service sggstakeholders that discussed transit
importance in keeping lowa’s residents independent andylivi their homesThank you to
those that took time to write and submit letters supportng transit for Ames!

c. Positive Recommendations from Study Committee:

I. Capital Match program Recommendef capital match program was recommended from
the committee to help replace/purchase buses for pudtisitr The state currently does
not support capital purchases. The goal for transit prowdewndd be to replace their
vehicles when the useful life of the vehicle is endekkep maintenance costs to a
minimum. In addition, newer buses today operate cledwaara bus developed 20 years
ago. If we were to meet useful life standards for Qudeartland operates buses that need
replaced every 4 years and CyRide’s larger buses needtedmvery 12 years. If
approved, this fund will help maintain that standard.

ii. Recommend identifying alternative sources to support Opetasingit services The
state does support operating funding for transit throughmuetucle sales tax. Transit
receives the 1/20of the first four cents of the sales tax collectadsales of motor
vehicles. However, vehicles sales are down 10-20%sndart of FY2009 and operating
support will decrease as a result with transit agemaesg to come up with the
difference. The result is as people depend more andanguablic transit (can’t afford to
buy a car or fuel/maintain it), many transit systemi®wa are cutting service. The
committee committed to look at alternatives to fund ftanserations with this study.

2) CyRide’s back on Osborn Drive from Pammel Drive detours sioe beginning of fall!
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